IN OE I th I NP 
eect as Meastsenpackinsact Sah tok 


on TSN aha ba Beha 
mate Date hel ow 


“a 
Tink Me OE aa me 
sete a 


a 


Digitized by the Internet Archive 
in 2022 with funding from 
University of Toronto 


https://archive.org/details/31/61115506032 


hm, i , i 
Nee i i. Wy 4 ee) 
pan a an arn 


Wi 


J 


fil F 4 


i ae bi re a7 ty 
i ed Stee AY one hi 
iP ie ¥ a f : Whey ry 4 eS 
hits ri : ‘ ; yy 7 ee z/ ] . 
i); Yih lig hi it J i 
pie sae Ml | 
rae ere ae | 
j 


eh 1 ee a fe 
enh ey ; 
rn Vaan ; 


i 


| Nuts ia i ; 


7% 


7 i a Pr ep 2a : 
V oF i _ 0 W ; 
" ‘ cs a / ; i “a Bik 7 
ic tee es 
7 yr Ya aD 


Wy, _ ’ ii, : 


een aie we iy 
nny ve y 


at : 

Mf "ie 4 ie nA 

my) ey SP, A’ ie aria : ee r 
tas ye " . rh Ae . 


io ae ia H 


ii vA 
ie 
1 i a 


(CANADIAN 
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MARKETING 
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PO ee Cee ie ste ao ke Re pO vErt 


vision 


Canadian Turkey will be readily available everyday, everywhere in Canada 
in the form consumers desire. 


mission 


To develop and strengthen the Canadian Turkey market through an 
effective supply management system that stimulates growth and profitability for 


economic stakeholders. 
values 


The CTMA is a farmer-based organization expanded to reflect a larger 
chain representation and is guided by and committed to: 


e A national system of supply management and the economic stability 
and stimulus it affords to the rural economy across Canada. 


e Profitable growth for economic stakeholders. 


e Partnership and advancing shared interests in the development of 
a viable, competitive industry. 


© Innovation and excellence in turkey production. 


e Integrity, inclusiveness, transparency and respect. 


The Thirtieth Annual Report 
of the Canadian Turkey Marketing Agency 


is prepared for presentation to 

the Federal Minister of Agriculture and Agri-Food, 

the National Farm Products Council 

and the Thirty-First Annual Meeting of the CTMA Members, 
Thursday, March 24, 2005. 
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response to challenges 


Report from the CTMA Chair 


nasmuch as 2004 was the celebration 
of CTMA's 30° anniversary, the Agency 


experienced a difficult and trying year. 


Very early into the year, avian influenza arrived on our 
country's west coast and the BC poultry industry was 
dealt a devastating blow. The industry rallied and 
production resumed without significant disruption to 
the marketplace. Valuable lessons were learned on all 
levels - government and industry - as to reaction and 
action. Post mortems and preparedness planning 
continue, with every effort being expended to better 
handle future disease outbreaks. 


CTMA's Allocation Policy debate continued 
throughout the year and despite numerous efforts, 
meetings, discussions and compromises, common 
ground could not be reached. The end result was the 
complaint filed by BC Signatories with National 
Farm Products Council and a report issued that will 
undoubtedly challenge us to come together in 2005. 


A new and unique creative advertising campaign was 
launched in both print form and television in 2004 
that was geared to consumers, promoting the 
versatility of turkey parts in everyday meal planning. 
The campaign was very well received and included two 
in-store retail level contests, encouraging visits to the 
website www.turkeyfordinner.ca to access further 
delicious and easy to prepare turkey recipes. Results 
of the contest and the overall campaign were 


encouraging. 


An exceptional quick service restaurant initiative 
emerged towards the end of 2004 that presents the 
Canadian turkey industry with opportunity to grow in 
a manner that has been long anticipated. Early 
results of this initiative indicate success. We are 
pleased to be a partner in supply for this breakthrough 
into the marketplace. 


Finally, the negotiation of the World Trade 
Organization Doha Development Round advanced 
significantly in 2004, with the agreement to a frame- 
work for the agricultural negotiations. As a result, 
the coming year will be critical to the long term 
sustainability of supply management. 


2005 will present challenges that will require us to 
work together at new levels of collaboration and 
cooperation to reach common ground on outstanding 
issues. I am optimistic and confident that we will 
meet our end goals as a united organization with the 
Canadian turkey industry's interests held first and 


foremost. 


Respectfully submitted 


Dru 


Brent Montgomery 


n this 304 Annual Report, there are excerpts 
from the previous 29 that have been included. 
By and large, the significant priorities on the 
Agency's agenda in 2004 strongly parallel those con- 
fronted by previous boards of directors. There is no 
surprise in this at all, nor should there be. 


Industry structure, consumer demand, and society's 
expectations of farmers and the food industry have 
changed. However, distilled down to the most basic 
elements, the three core functions of the Agency 
remain the same: administration of the quota system; 
provision of market information and marketing 
support; and farm and industry advocacy. The pages 
in this report provide, in brief, an overview of 2004 
activities. Clearly, 2004 was a year of mixed result in 
terms of advancing files to completion, but clearly 
2004 is also a barometer of the year to come. 


In relation to administration, we have exceeded our 
equity target, as can be seen in the audited Financial 
Statements. Budgets were stretched in considerable 
ways throughout the year. The most obvious were: an 
extensive third party study of the Export Policy; 
additional expenditures due to the Allocation Policy 
deliberations; unanticipated costs as a result of the 
Avian Influenza crisis in February; and a higher 
resource application to the WTO negotiations than 
was pethaps predicted. We will work closely with 
the Audit and Finance Committee and Executive 
Committee to continue making the best use of the 


Agency’s resources. 


committed to resolution 


Report from the Executive Director 


Turnover of staff in 2004 placed additional burden 
on staff members. As in the past, my office 
colleagues rose to the challenges in this regard and 
others. Credit is due each of them for their 
contribution to our organization. By the end of the 
first quarter in 2005, we anticipate being at full 
staffing levels. 


2005 promises to be as challenging a year as any 
of the past thirty on several files: allocation; WTO; 
on-farm food safety; foreign animal disease prepared- 
ness. We will be compelled to strengthen our 
commitment and contribution to alliances we have 
with member and other organizations. We will also 
be remiss if we do not, as an organization, re-focus on 
our 2003 Strategic Plan, to assist in guiding the 
decisions ahead as we move forward on the Agency's 
core functions. 


Each of us in the office understands and appreciates 
the responsibilities, pressures and obligations on 
Directors, Alternates and Managers of member 
boards and associations. 


We remain strongly committed to working with each 
of you to bridge differences of position and creatively 
resolve the issues that we must face. 

Respectfully submitted, 


¢ 


Phil Boyd 


CTMA Executive Committee 


Left to right: Wayne Kroeker, Executive Member; Brent Montgomery, Chair; 
Mark Davies, Vice Chair 


CTMA Directors 


Left to Right: Front Row - Wayne Kroeker (Manitoba); Paul Stott (FPPAC); 
Brent Montgomery (Quebec); Wayne Goodsman (Saskatchewan); 
Mark Davies (Nova Scotia) 


Second Row - Shawn Heppell (British Columbia); Rae Fischer (Ontario); 
Bertin Cyr (New Brunswick); Paul Ouellette; (CPEPC); 
Martin Vredegoor, (Alberta) 
Absent from photo: Brian Cram (CPEPC) 
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CTMA Committees 


Executive Nominating 


Wayne Kroeker, Chair 
Bertin Cyr, NBTMB 
Paul Stott, FPPAC 
CTMA Staff 


Brent Montgomery, Chair 
Mark Davies, Vice Chair 
Wayne Kroeker, Executive Member 


Brent Montgomery, Chair 
Shawn Heppell, BCTMB Rae Fischer/Ingrid De Visser* 
Bertin Cyr, NBTMB 


CTMA Staff 


Audit & Finance 


Research 
Wayne Goodsman 


Bill Uruski 
Greg Smith 


CTMaA Staff 
*Director - Canadian Poultry 
Research Council 


Turkey Market Advisory Marketing Representatives 


Walter Nickel, Chair 
Jeff McDowell 
Christian Chevrier 
Wayne Morrison 
Bob Vistorino 
Greg Smith 
Sonya Lorette 
Stephanie Jones 
Jeanne Cruikshank 


CTMA Staff 


Colyn Welsh, BC 
Greg Smith, AB 
Rose Olsen, SK 
Sheila Perry, MB 
JoAnn Crane / Diane Spratt, ON 
Pierre Fréchette, QC 
Louis Martin, NB 
Sonya Lorette, NS 
CIMA Staff 


Louann Chursinow, BC 
Sarah Gardiner, AB 
Rose Olsen, SK 
Helga Wheddon, MB 
Janet Schlitt, ON 
Christian Dauth, QC 
Kevin Godin, NB 
Steven Eadie, NS 
CTMA Staff 


Breeder Advisory HACCP Design Team 


Greg Smith 
JoAnn Crane / Diane Spratt 
Curtis Charison 
Kevin Godin 
CTMA Staff 


Shawn Heppell 


Les Burm 


Sheila Perry Dennis Billo 
Pierre Fréchette Heiko Oegema 
Brian Cram Stephen Lavallée 
Robert de Valk Adrian deGraaf 
CTMA Staff CTMA Staff 
CFA 


CTMA Executive Committee - 
Acting in the Interim 


Mark Davies, Director 


Wayne Kroeker, Alternate Director 


Affiliates 


National Generic Turkey Research Resource 


Bureau (TRRB) 


Canadian Turkey/Dindon 
Canadien (CT/DC) 


Marketing 


Phil Boyd, Co-Chair Phil Boyd, Co-Chair Shawn Heppell 
Robin Horel, Co-Chair Robin Horel, Co-Chair Martin Vredegoor 
Brent Montgomery, Producer Dale Maksymyk Wayne Goodsman 
Mark Davies, Producer Christian Dauth Wayne Kroeker 
Wayne Kroeker, Producer Janet Schlitt Rae Fischer/Ingrid De Visser 
Brian Cram, Processor Christian Chevrier Brent Mongtomery 
Wayne Morrison, Processor Luc Gagnon Bertin Cyr 
Paul Ouellette, Processor Doug Hart Mark Davies 
Linda Bruce Cameron Lavallée 
Kevin Beyea Phil Boyd 
Mark Lindros 
CTMA Staff 


Turkey Industry Working Technical Drafting - 


Group - FPA Renewal FPA Renewal 


Brent Montgomery, Chair Colyn Welsh, BC 
Colyn Welsh, BC Bill Uruski, MB 
Martin Vredegoor, AB Art Roder, ON 
Dennis Billo, SK Pierre Fréchette, QC 
Bill Uruski, MB Sonya Lorette, NS 
Art Roder, ON CIMA Staff 


Pierre Fréchette, QC 
Bertin Cyr, NB 
Mark Davies, NS 
NAASA (To be determined) 
CTMA Staff 


Memberships 


Canadian Federation of Agriculture # Canadian Partnership for Consumer Food Safety Education 
Canadian Poultry Research Council @ Canadian Supply Chain Food Safety Coalition 
Farm Animal Councils - Alberta, Manitoba, Ontario, Saskatchewan ¢ Canadian Council of Food and Nutrition 
Poultry Industry Council ¢ Canadian 4-H Council 


Associate Memberships 


Canadian Poultry & Egg Processors Council ¢ Further Poultry Processors Association of Canada 


policy and trade 


Allocation Policies 


Sateesh Ramkissoonsingh 
Manager — Policy & Trade 


significant amount of time and resources 

were spent reviewing the quota allocating 

policies in 2004, in order to ensure that they 
remain market responsive and are in line with 
changes occurring in the domestic and international 
market place. 


CTMA continued its comprehensive internal analy- 
sis of its 1999 National Commercial Allocation 
Policy which sets out the terms and conditions for 
the sharing of any commercial quota increase or 
decrease. Although no consensus could be reached 
on possible revisions to the Policy or a new Policy, 
work continued unabated throughout most of the 
year. In relation to this review process, the National 
Farm Products Council (NFPC) established a 
Committee to inquire into a complaint filed by BC 
Signatories regarding the Agency's 2004/05 control 
period quota order. The Committee released its 
findings on December 14, 2004, the contents of 
which will be accounted for by the Agency early in 
2005 as it continues its deliberations and pursues its 
goal of achieving unanimity on a new Commercial 
Allocation Policy. 


The Agency's Primary Breeder Policy, Multiplier 
Breeder Policy and Export Policy were also subject to 
review in 2004. Requests from two Primary Breeder 


operators to increase the level of the conditional 
allocation available under the Policy was positively 
received by the Agency in March, subject to some 
minor follow-up with the two operators on their 
expansion plans. 


In order to ensure that the Multiplier Breeder Policy 
is still serving the interests of the turkey producers 
engaged in egg and poult sales, the Agency's Breeder 
Committee was mandated in March of 2004 to 
undertake stakeholder consultations and to examine 
options for amendment. The Committee is to report 


back to the Agency in 2005. 


The Agency has had an Export Policy in place since 
1983, the basic principles of which have not changed 
over the intervening years. In 2004, the Agency 
retained a third party consulting firm to undertake an 
independent review of the Policy and assess any 
impacts the Policy may be having on the domestic 
market from both a qualitative and quantitative 
perspective. Specifically, the consultant was asked to 
provide a concrete assessment on whether the Policy 
supports the objectives of the Agency as set out in its 
parent legislation - the Farm Products Agencies Act 
(FPAA). The consultant's report is expected to be 
tabled at the Agency's March 2005 meeting. 


policy and trade (cont'd...) 


International Trade Negotiations 


After two weeks of intense negotiations from July 19 
to July 31, 2004, the WTO members successfully 
adopted a Framework Agreement for establishing 
and further negotiating Modalities within the 


Agricultural sector. 


The CTMA, along with the other four supply 
management organizations in Canada (CFC, 
CEMA, CBHEMA and DFC) and the Canadian 
Federation of Agriculture (CFA), were in Geneva 
over the time period of the negotiations on the 
Framework Agreement, working with the Ministers 
of Agriculture and Agri-Food Canada and 
International Trade and the Canadian agricultural 
negotiators to defend Canadian interests. 


Although there are serious concerns with some 


provisions in the Framework, the requirement for a 
mandatory reduction in over-quota tariffs contained 
in previous drafts was deleted. This was due to the 
hard work and persistence of the Canadian 
negotiating team and our Ministers. As a 
fundamental aspect of supply management is 
effective import measures, the maintenance of over- 
quota tariffs at current levels is essential to the long 
term viability of our sector. 


Looking forward, 2005 will require the CTMA to 
devote significant resources to the trade file. 
Technical missions to meet with various other 
governments and foreign trade officials will be 
scheduled in conjunction with WTO activities to 
further advance Canada's trade position and develop 
allies on specific trade matters. 


regulatory and food safety 


n the area of live production, several 

Provincial Commodity Boards launched 

implementation of the CTMA's new On-Farm 
Food Safety Program in 2004, some going as far as to 
commence producer auditing. Although not all 
provinces have initiated implementation, all are 
expected to commence in 2005. The avian influenza 
outbreak in British Columbia in 2004 has reinforced 
the importance of implementing sound bio-security 
measures which are part of the program objectives. 


Producer organization involvement in regulatory 


matters in 2004 focused primarily on the Canadian 


_@- 


Food Inspection Agency's proposal to move out of 
condemnation disposition and to require processing 
plant employees to take over the responsibility for 
identifying condemnable product and removing 
birds from the line. CFIA would then audit this 
process to ensure it operates within acceptable 
tolerances. As the CFIA condemnation or rejection 
process is a key part of producer terms of payment, 
the Agency has taken an active role in the redesign 
of the system. This will be a major work item in 
2005, as January 2006 is the tentative deadline for 
implementing the new system. 


spreading the news... 


Lorna Morris 
Executive Services Administrator 


Canadian Turkey Facts - Published annually, this booklet contains 
both historical and current statistics on the Canadian turkey industry. 


i... BRON Tue GUGey yy Eye on the Industry - A summary of current events and relative industry 
CCD » information and activity that is published bi-weekly. 


Plume - Published quarterly, this industry newsletter provides greater 
detail on key industry issues and happenings. 


PLUME 


CTMA NEWSLETTER 


CTMA November Meeting Highlights 


Welcome to the Canadian Turkey Marketing Agency 


www.canadianturkey.ca - Our corporate website features a 


a ENTER comprehensive reference for the industry and access to most of our industry 
rt t 


Sit publications and valuable statistics. 


Canadian Poultry Magazine - CTMA maintains a profile in this industry publication through full 
bilingual information pages and advertisements. 


Canadian Partnership for Consumer Food Safety Education - CTMA is 
a founding member of this partnership organization. Efforts to educate and inform 
consumers of safe handling of meat and poultry at home continue to be important. 


Canadian 4-H Council - CTMA proudly sponsors this organization and 
recognizes that the future of Canadian agriculture is in the hands of prospective 


young farmers. 


Cathy Lane 


Corporate Services Administrator @ 


national eene;ric marketing 


www.turkeyfordinner.ca 


Janice Height 
Director — Corporate Services 


new and exciting creative approach was Print advertising featured recipes reinforcing the 
developed for the 2004 launch of the option of substituting turkey as the protein of 
national generic marketing campaign. choice in favourite recipes. 


The campaign ran in both the 
English and French markets and 
highlighted the versatility of turkey 
and how easily it could be 
substituted in favourite family 


mealtime recipes. 


Television ads consisted of three 
separate versions suggesting turkey 
as an excellent recipe alternative 
to beef, pork and chicken. New 
and nutritious recipe ideas were 
offered to consumers to include in 
their everyday meal planning. 
Consumers were directed to the 
website for delicious and easy 
recipe options. Tracking of unique 
visitors to the website indicated that 
these recipe options were being 


explored. 


Another component of the campaign 
included two consumer in-store, retail 
level contests being offered in the spring 
and the fall. Consumers were encouraged 
to visit the website and enter online, 
with mail-in entries also accepted. Prizes 
included outdoor and indoor barbeque 
grills. In total, just short of 2M contest 
stickers were distributed on packages of 
turkey parts at the retail level. 


The national generic marketing 
campaign continued to be funded coop- 
eratively by turkey farmers and processors 
across Canada. At the conclusion of 
2004, the program was discontinued as 
parties on either side of the industry 
chose to pursue alternative means to lift 


sales in turkey categories. 


9 


Excerpts from past annual reports 


19 3 19 On September 26, 
ih / 14 e 1973, the Federal- 
Provincial Agreement for the Marketing of Turkeys 
in Canada was signed by the Agriculture Ministers of 
the day. On February 14, 1974, Parliament 
proclaimed the CTMA into existence. 


‘| 5 A Promotion Agreement providing 
97 ~ penalties of five cents per pound for 
all production exceeding 1975 provincial quota was 
signed this year. Agreement was conditional upon 
delegation of authority being granted by the Federal 
Government to levy such a penalty on interprovincial 


movement under the Agricultural Products 
Marketing Act. 


197 6 The Agency's most pressing problem 
was turkey imports. Final figures for 
1976 indicated that 18.5 million pounds of eviscerat- 


ed equivalent were imported. Global quota was just 
over 4M pounds at the time. 


19 Producers were paid a little over 
a. T- $1.00 a kilo live weight (up 
dramatically from the late 60's). Today, the average 
live price exceeds $1.50 per kilo. 


19 § Categorization of quotas was being 
A ~ attempted but difficulties were 
anticipated due to the lease time required for 
establishing and implementing quotas. 


if 9 7 e) CTMA's head office was moved from 
™ Winnipeg, Manitoba to Brampton, 


Ontario. 


19 80 There was pressure on live price 
in many provinces as well as 
overproduction in seven out of eight provinces, due 


to an anticipated year-end change, which resulted in 
year-end storage stocks of over 37 million pounds 


(16.8 million kg). 


198] Updated COP study initiated in 
™ three categories - broilers, hens and 


toms, in all producing provinces. 


19 8? CTMA developed an Export Policy, 
and a live weight reporting system 
was developed in cooperation with industry and 


Agriculture Canada. A metric conversion policy was 
adopted. 


19 8 The Minister of Agriculture and the 
National Farm Products Marketing 
Council requested reform measures be made by the 


national agencies. CTMA acted on each of the four 
mandates. 


198 CTMA's 10th anniversary. An 
4- industry committee of producers, 
processors and a retail representative developed and 
directed the first phase of a medium-range marketing 


program designed to motivate consumer interest at a 
time other than the traditional festive purchase. 


19 8 3 March was declared as turkey month 
~ for the first time. Free trade was 


expressed as a concern facing the turkey industry. 


19 8 Work on refinement of a national 
™ COP model was completed and it 


was approved by NFPMC for use. 


1 9 8 7 Overbase quota allocation remains the 
most contentious internal problem the 
Agency has to resolve. External forces facing the 


industry continue to be Canada-US trade discussions 
and the influence of the Bilateral Agreement. 


19 8 The 15th year of the Agency was 
turbulent. Opening stocks were 
high; production by period, started the previous year, 


was under refinement. Producer and processor 


margins were under severe pressure. 


il The Agency proposed modifications 
98 ™ to the FPA and quota regulations to 
accommodate the multiplier breeder growth policy. 
The new Overbase Policy was implemented for the 


first time to allocate the preliminary 1990 quota to 
each province. 


1990 Possible implications to the Agency 
™ were faced due to the recommenda- 
tions of the various task forces reviewing Canadian 
Agriculture Policy as part of the Growing Together 
initiative, coupled with the CUSTA and the 
potential outcome of GATT. 


199 l NAFTA negotiations were underway 
and concerns were felt for food 


health and safety standards. 


199 Both the Northwest Territories 
and PEI expressed consideration in 


entering the Marketing Plan. 


199 3 20th anniversary of CTMA and the 
replacement of import controls with 


tariffs as a result of GATT negotiations. 


1 Q9 4 Work was completed on a framework 
for a new marketing plan, which 


included a flexible allocation policy. 


199 


Directors. 


i Q9 6 HACCP Design Team began work to 
develop a biosecurity and quality 


assurance program. 


199 An arduous year with notice of 
withdrawal from the largest member 


province followed by numerous appeals from several 


Three processor representatives 
were appointed to CTMA's Board of 


others. 


1998 The national generic marketing 
campaign, “Turkey Tuesdays - The 


week just got tastier!™” was launched. 


1999 Nineteen months of work on a 
new allocation process concluded 
successfully in December of this year. 
} OO A new Federal Provincial Agreement 
was at the drafting stage. WTO talks 
started to escalate. 
DOS) The Export Policy underwent a third 
party review and the first draft of 
the new FPA was tabled in the fall. Proposed 


amendments to the Criminal Code presented 
challenges to the CTMA and other livestock groups. 


200? CTMA Directors developed a new 

ne long range Strategic Plan for the 

Agency. 

200 WTO continues to be a great 
ie challenge to the industry. The On- 

Farm Food Safety Program was developed and the 

Code of Practice was revised. 


200 CTMA celebrates its 30th 
anniversary. 


(In thousands of kilograms, eviscerated) 


market analysis 


John Sheldon 


Manager — Markets Information 


Periodic Summary of Turkey Stocks, Supplies and 
Disappearance in Canada, 2002, 2003, 2004* 


. January to April May to August | September to December | TotalCalendar Year | 
| 2002 _ 2004" | 2002 2003 -2004*| 200220032004 | 20022003 _—2004*} 


Opening Stocks 19,220 13)956 2" 19;859 23,349 19,222 17,918 | 39,692 37,264 29,998 


: © 19,220 13,956 15,859 
Production 42,009 39,740 39,840 51,408 54,163 47,625 52,314 54,203 56,549 145,731 148,125 144,015 
Imports b yer Aes aes | ios err 1,605 : 1,812 765 (1,956 3,811 3,507 4,589 
Total Supply 62,026 54,860 56,827 75,960 74,962 67,048 93,817 92,252 88,504 | 168,762 165,588 164,463 
Closing Stocks 23,349 19,222 17,918 39,692 37,264 29,998 13,956 15,859 11,677 13,956 __15,859 11,677, 
Total Disappearance 38,677 35,639 38,909 36,268 37,697 37,050 79,862 76,393 76,827 154,806 149,729 152,786 
Exports | 9,758 7,084 6985 | 6935 6569 5,671 7547 6,921 9,352 ) 24,240 20,575 22,008 


Domestic Disappearance 28,919 28,555 31,924 | 29,332 31,128 31,379 72,315 69,472 67,475 


sonst EHS NTS SY 


' 130,566 129,154 130,778 


*2004 fi limi 
SOURCES: Canadian Turkey Marketing Agency & Agriculture and Agri-Food Canada tcc RE IA 


Production Turkey Production 2000-2004 
Category share of total 

Production in 2004 was 144.0 million kg (Mkg), a decrease of 

4.1 Mkg from 2003 and a decrease of 3.4 Mkg from average annual pro- 
duction for the three years 2003 to 2001. For the first time since 1997, 
production in the Heavy Tom category (>11 kg eviscerated) declined 
from the previous year, with a decrease of 2.9 Mkg to 
47.0 Mkg. Despite the decrease in Heavy Tom production, 2004 
production was still more than twice that of 1997, when it was 
23.5 Mkg. In 2004, Heavy Tom production represented 33% of all 
turkey production, up from 17% in 1997. The increase in Heavy Tom 


production has largely been offset by decreases in the production of : 
Broilers (<5 kg eviscerated) and Light Toms (>9 < 11 kg eviscerated). oO Oe eo ee 


f@ Heavy 
Hens 


{4 Light 
sons 


{8 Broilers 


Turkey Storage Stocks 2001-2004 
Stocks y ( aie of kg) 


2004 opened with turkey stocks of 15.9 Mkg, an increase of 1.9 Mkg 
from January of 2003, and was about even with the average stock level 
for the three years 2001 to 2003. With only three exceptions, month- 
ly stock levels throughout 2004 were lower than year earlier. From 
April to December, stocks were 1.3 to 8.6 Mkg lower than year earlier. 
This is a continuation of a trend that started in July of 2002. From 
March of 2000 to June of 2002, stock levels were higher than year 
earlier in 27 out of 28 months. From July to December 2004, stocks 


were 10.3 to 14.1 Mkg lower than at the same time in 2001. ; iiiins moos — a 
J F M A M J J A Ss oO N D 


market analysis (cont'd...) 


Elise Mereweather 
Policy & Data Administrator 


imports 


According to Agriculture and Agri-Food Canada, a total of 4.6 Mkg of 
turkey and turkey products were imported into Canada in 2004, an 
increase of 1.1 Mkg from 2003. Most of the increase in imports was 
due to an increase of 0.8 Mkg in the importation of boneless breasts. 
Consistent with trends seen in recent years, over 90% of imports were 
for boneless parts. Combined imports of live and whole turkeys in 
2004 of 115 thousand kg were 52 thousand kg higher than in 2003. 
Bone-in part imports of 0.2 Mkg were 0.1 Mkg higher than in 2003. 


Utilization of tariff rate quota was 99.9% in 2004. Out of the import 
permit allocation of 5,588,000 kg, 5,582,445 kg of permits were 
utilized. The Export and Import Controls Bureau (EICB) received 
supplementary import applications in 2004 for the importation of 2.0 
Mkg of boneless parts and whole turkeys. The CTMA office was able 
to source 1.0 Mkg of turkey in the domestic market place. Due to 
market shortages, the EICB issued permits for the supplementary 
importation of 0.9 Mkg of turkey. 


Exports 


Exports in 2004 of 22.0 Mkg (preliminary) were 1.4 Mkg higher than 
in 2003. In volume terms, 32% of exports went to European 
countries, followed closely by countries in the Americas. Exports to 
Africa fell from recent years, due to Al related import bans. Canadian 
exporters were challenged early in 2004 by import bans that were 
placed on Canadian poultry products. The bans caused a shifting of 
volumes between countries. By the end of 2004, only a handful of 
countries that traditionally import Canadian turkey still had bans in 
place. 


Feed and Live Prices 


Monthly average feed costs were at their highest point for the year in 
August at 78.4 cents for each kg of live turkey produced. Tight 
supplies of soybeans and soybean meal in the 2003/2004 crop-year 
pushed the average cost of feed per kg live to a record high for the 
years 1999 to 2004. Record large US corn and soybean crops in 2004 
caused feed prices to drop sharply in the last four months of the year. 
By December, the average feed cost per kg live was down to 65.4 
cents. Average live prices for grade A turkeys rose slightly from 2003 
to $1.576 for broilers (+$0.047), $1.551 for hens (+0.052), and 
$1.597 for toms (+$0.051). 
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market analysis (cont'd...) 


Market Report - Turkey Consumption 


Preliminary per capita consumption of turkey meat in Canada was 
4.1 kg. Domestic disappearance for the first 4 months of 2004 was 
31.9 Mkg, an increase of 3.4 Mkg over the same part of 2003. 
Domestic disappearance in the last eight months of the year of 98.9 
Mkg was 1.7 Mkg lower than in 2003, offsetting some of the increase 
seen in the first four months. For the year, domestic disappearance 


was 130.8 Mkg, an increase of 1.6 Mkg from 2003. 


Retail Survey 


In 2004, 56.2 Mkg of whole turkeys were sold by Canadian retailers, 
down 2.8 Mkg from 2003. Canadian whole bird sales in 2004 were 
equal to 1.76 kg/capita, 100 grams lower than both the 2003 volume 
and average volume for the previous five years of 1.86 kg. Due to 
competition from other proteins, sales of whole birds fluctuate from 
year to year, but on average tend to rise in tandem with growth in the 
Canadian population. In the 6 years 1999 to 2004, whole bird sales 
averaged 1.84 kg/capita, and ranged from a high of 1.99 kg/capita 
(8% above average) to a low of 1.69 kg/capita (8% below average). 
Per capita whole bird consumption which in recent years has been 
similar to volumes seen in the mid-1980s, indicates that sales of 
whole turkeys are very stable, and that there is no evidence of a long- 
term decline in whole bird sales. 


Combined sales of cut-up and processed turkey in 2004 reached an 
all time high of 19.0 Mkg, 2.2 Mkg higher than in 2003, and 0.5 Mkg 
higher than the previous record set in 2001 of 18.5 Mkg. Much of 
this record volume is due to a 1.0 Mkg increase from 2003 in the sales 
of further processed items, which reached a record 12.0 Mkg. When 
looking at the various items that make up the cut-up and further 
processed categories, sales of most major items increased. Combined 
sales of cut-up and processed breasts, for example, increased by 0.7 
Mkg to 7.9 Mkg, and ground turkey sales increased by 0.2 Mkg to 1.6 
Mkg. 
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To the Members of 
The Canadian Turkey Marketing Agency 


We have audited the statement of financial 
position of The Canadian Turkey Marketing 
Agency as at December 31, 2004 and the statement 
of operations and equity for the year then ended. 
These financial statements are the responsibility of 
the agency's management. Our responsibility is to 
express an opinion on these financial statements 


based on our audit. 


We conducted our audit in accordance with 
Canadian generally accepted auditing standards. 
Those standards require that we plan and perform 
an audit to obtain reasonable assurance whether 
the financial statements are free of material 
misstatement. An audit includes examining, on a 


test basis, evidence supporting the amounts and 


M.A. MANERA, EC.A. 
M.B. ROBINSON, C.A. 


ASSOCIATED 

A. PERROTTA, C.A. 
K.W, EDWARDS, C.A. 
R.E. WIGHTMAN, C.A. 
LE. BAILEY, 'C.A. 


GJ. BARR, C.A. 
D.R. McELLISTRUM, C.A. 


disclosures in the financial statements. An audit 
also includes assessing the accounting principles 
used and_ significant estimates made by 
management, as well as evaluating the overall 


financial statement presentation. 


In our opinion, these financial statements 
present fairly, in all material respects, the financial 
position of the agency as at December 31, 2004 and 
the results of operations for the year then ended 
in accordance with Canadian generally accepted 


accounting principles. 


Guelph, Ontario 
February 21, 2005 


Chartered Accountants 


florian, IPs Batlnan, LP 


THE CANADIAN TURKEY MARKETING AGENCY 


Statement 1 


statement of financial position 


AS AT DECEMBER 31, 2004 


ASSETS 


2004 2003 
CURRENT 

Bank $ 154,279 $ 234,118 
Short term investments (note 2) 870,649 872,168 
Accounts receivable (note 3) 622,292 554,008 
Prepaid expenses (note 4) 88,731 44.818 
Current portion of loan receivable (note 9) 33,706 0 
1,769,657 1,705,112 

LOAN RECEIVABLE (note 9) 
British Columbia Turkey Marketing Board 16,294 0 
CAPITAL (note 5) 200,222 203,470 


> 1,986,173 ® 1,908,582 


LIABILITIES 


CURRENT 
Accounts payable and accrued liabilities $ 191,001 $ 255,970 


EQUITY (note 11) hey 1,652,612 
$ 1,986,173 1,908,562 


see accompanying notes 


Approved on behalf of the Board 
Dra te 


Brent Montgomery, Chair Mark Davies, Vice Chair 


THE CANADIAN TURKEY MARKETING AGENCY 


Statement 2 


statement of operations and equity 


FOR THE YEAR ENDED DECEMBER 31, 2004 


2004 
REVENUE 
Producer levies We wigote A eilllG) 
Interest/sundry olga 
2,871,741 
EXPENSES 
ADMINISTRATION (schedule 1) 
Other administrative 686,890 
Remuneration to directors and staff 804,094 
Directors and staff expenses 3305999 
2,021,983 
MARKETING (schedule 2) 
Provincial marketing programs 423,209 
Market development 127,681 
Public relations and communications LOU TT 
742,067 
2,764,050 
INCOME FROM ADMINISTRATION 
AND MARKETING 107,691 
OVERPRODUCTION CONTRIBUTIONS (NOTE 7) 34,869 
EXCESS OF REVENUE OVER EXPENDITURE for the year 142,560 
EQUITY, beginning of year (652-6017 
EQUITY, end of year $ EPS ILL 


$ 


2003 


2,120,389 
29,217 


2,749,606 


502,146 
140,491 
622,591 


1,865,034 


426,068 
111,002 
200,088 


131,158 
2,002,192 


TA AM 
24,671 


172,085 
1,480,527 


1,652,612 


see accompanying notes 
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THE CANADIAN TURKEY MARKETING AGENCY 


Schedule 1 


schedule of administration expenses 


FOR THE YEAR ENDED DECEMBER 31, 2004 


2004 2003 
OTHER ADMINISTRATIVE 
Legal and accounting $ 69,963 $ 66,554 
Trade consultations 133,156 86,520 
Contract projects 79,630 6,961 
External consulting 23,835 9,590 
Audit 7,850 6,600 
Telephone 16,680 10,761 
Office leases and supplies 30,798 35,163 
Postage and courier 23,514 17,114 
Insurance 8,764 8,712 
Translations and interpretations 39,615 51,903 
Sundry administration 895 629 
Amortization 42,492 32,5719 
Rent, taxes and utilities 103,273 89,992 
Product insurance 106,425 76,596 
Loss on disposal of capital assets 0 2,472 
$ 686,890 $ 502,146 
REMUNERATION TO DIRECTORS AND STAFF 
Staff salaries $ 575,843 $ 536,656 
Directors’ fees 116;727 104,645 
Employee benefits 111,524 99,190 
$ 804,094 $ 740,491 
DIRECTORS AND STAFF EXPENSES 
Directors’, Alternates’ and Board Managers’ expenses $ 350,982 $ 444,574 
Staff expenses yeas | 123,827 
Meeting rooms 51,608 53,160 
Travel insurance 858 836 
$ 530,999 $ 622,397 


see accompanying notes 
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THE CANADIAN TURKEY MARKETING AGENCY 


Schedule 2 


schedule of marketing expenses 


FOR THE YEAR ENDED DECEMBER 31, 2004 


2004 2003 
PROVINCIAL MARKETING PROGRAMS 
Pro-rata seed money $ 400,001 $ 400,001 
Marketing committee travel & expenses 23,208 26,067 
$ 423,209 $ 426,068 
MARKET DEVELOPMENT 
Market research (NPD) $ 92,681 $ 91,002 
Turkey research 15,000 0 
COPRC 20,000 20,000 
$ 127,681 $ 111,002 
PUBLIC RELATIONS AND COMMUNICATIONS 
CTMA publications $ 28,653 $ 351,250 
National marketing 73,509 WL 129 
CTMA advertising 7,245 5,933 
Memberships IC 002 44,482 
Subscriptions 4,590 4,768 
Communications 18,678 35,926 
$ LOE? $ 200,088 


see accompanying notes 
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THE CANADIAN TURKEY MARKETING AGENCY 


notes to the financial statements 


FOR THE YEAR ENDED DECEMBER 31, 2004 


1. OPERATIONS OF SIGNIFICANT ACCOUNTING POLICIES 


The Canadian Turkey Marketing Agency is a tax exempt body established under the Farm Products Marketing Agencies Act (Canada) to 
promote a strong, efficient and competitive production and marketing industry for turkey in Canada. 


These financial statements have been prepared in accordance with accounting principles generally accepted for non-profit organizations. 
The significant polices are as follows: 


(a) CAPITAL ASSETS 
The capital assets are capitalized at the acquisition cost. All repairs and maintenance expenditures are expensed when they are incurred. 
(b) AMORTIZATION 


Amortization is charged to operations on the declining balance method at 20% per annum for furniture and equipment, 30% per annum 
for the computer equipment, and on the straight line basis over ten years for all leasehold improvements. 


(c) FINANCIAL INSTRUMENTS 


Credit Risk Management 

The agency's financial instruments consist of bank, short term investments, accounts receivable, accounts payable and accrued liabilities. 
Unless otherwise noted, it is management's opinion that the agency is not exposed to significant interest, currency or credit risks arising from 
these financial instruments. 


The agency does not have a significant exposure to any individual customer or counterpart. 


Fair Value of Financial Assets and Financial Liabilities 
The carrying values of bank, short term investments, accounts receivable, prepaid expenses, accounts payable and accrued liabilities 
approximate their fair values due to the relatively short periods to maturity of these items. 


USE OF ESTIMATES 


The preparation of financial statements in conformity with Canadian generally accepted accounting principles requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities at the date of 
the financial statements and the reported amounts of revenues and expenses during the year. Actual results could differ from those estimates. 


— 
= 


2. SHORT TERM INVESTMENTS 


Short term investments are recorded at the lower of cost and market value and consist of the following: 


2004 2003 
Cash account $ 57,418 $ 0 
CIBC Guaranteed Investment Certificates 0 OP 
CIBC Canadian T-Bill Fund 806,566 773,586 
Accrued interest 6,665 1,009 
$ 870,649 $ 872,168 
3. ACCOUNTS RECEIVABLE 

The accounts receivable consist of: 
Producer levies $ 607,688 $ 468,956 
Advances to Turkey Research and Resource Bureau (related party) 13,502 69,615 
Miscellaneous accounts receivable 1,102 15,437 
622,292 554,008 


. PREPAID EXPENSES 


The prepaid expenses consist of: 


Insurance 


Other 


THE CANADIAN TURKEY MARKETING AGENCY 


notes to the financial statements (cont'd...) 


FOR THE YEAR ENDED DECEMBER 31, 2004 


of 


10. 


11. 


CAPITAL ASSETS 
NET BOOK NET BOOK 
ASSET VALUE VALUE 
COST ACC.AMORT. 2004 2003 
Computer equipment $ 339,361 $ 279,809 $ 59,552 $ 43,416 
Furniture and equipment 243,644 186,733 56,911 65,583 
Leasehold improvements 100,323 16,564 83,759 94,471 
$003,928 $ 483,106 $ 200,222 $ 203,470 
LEASE COMMITMENT 
The agency is committed under several leases for office premises and equipment to pay the following: 
2005 69,619 
2006 65,594 
2007 65,594 
2008 30,950 
$ DAN oy) 


OVERPRODUCTION CONTRIBUTIONS 

These contributions represent the amounts assigned to the agency as a result of the overproduction of turkey meat by some of the eight provincial 
producer marketing boards. These funds represent the contributions from overproduction in the 2003/04 production year. 

STATEMENT OF CASH FLOWS 

The statement of cash flows is not presented because it would not provide any additional information that is not disclosed by the other 
statements presented. 

LOAN RECEIVABLE 


The Agency has agreed to lend $101,118 to the British Columbia Turkey Marketing Board. The Agency advanced $50,000 prior to the year 
end. The loan is to be interest-free and repayable in three equal annual instalments commencing in December 2005. Therefore, $33,706 of the 
$50,000 advanced is due in 2005 and reported as a current asset. 


CONTINGENCY 


The Agency has been named as a potential recipient of funds in a tentative settlement in the Canadian Vitamins Class Action. The Agency is 
required to submit a proposal for the use and application of a portion of the settlement funds. 


The amount, if any and the timing of the receipt of any proceeds from this matter cannot be determined at this time and no provision for this 
potential gain has been made in the financial statements. 


EQUITY 


The Board of Directors has approved setting aside a portion of its equity as restricted. That is, it can only be used for specified purposes. 
The plan contemplates that this restricted equity level will be $800,000 at the end of 2004, increasing to $900,000 and then $1,200,000 
in 2005 and 2006 respectively. Any equity over and above this level will be considered unrestricted. 


Minister Ministre 
of Agriculture and ESS # de |’Agriculture et de 
;: Re A Mica ’ Fi ‘ 
Agri-Food & Senile  Agroalimentaire 


Ottawa, Canada K1A 0C5 


Message from the Minister 
of Agriculture and Agri-Food 


It is my pleasure, on behalf of the Government of Canada, to congratulate the Canadian 
Turkey Marketing Agency (CTMA) on another year of hard work in support of the turkey 
industry in Canada. 


As a result of close collaboration with its partners in industry and in government, the 
CTMA was able to respond to the many challenges facing the sector. 


Domestically, the occurrence of avian influenza presented a particular challenge to 
poultry producers and brought into sharp focus the paramount importance of food safety 
and quality to our agriculture and food sector. The CTMA worked with government 
officials and industry members on the Special Ad Hoc Industry Advisory Committee to 
deal with this experience. 


These collaborative efforts continued as CTMA and other important industry groups 
assembled with governments in Abbotsford to review the avian influenza response. The 
lessons learned from this valuable forum will undoubtedly strengthen our collective 
ability to respond to future challenges. 


On the international front, agriculture negotiations have been ongoing at the World Trade 
Organization, and the CTMA has been active in its defence of supply management. This 
system is successful because it provides stability and prosperity to producers, and these 
are objectives to which I am deeply committed. The Government of Canada will 
continue to defend the ability of producers to choose how they market their products, 
including through orderly marketing structures such as supply management. 


Thanks to the CTMA’s efforts, the Canadian turkey industry provides consumers with 
some of the best poultry products in the world, and I look forward to continued 


collaboration with the CTMA to ensure that our turkey producers have an environment in 
which they can operate profitably in both the short and the long term. 


Zaza 


Andy Mitchell 


Canada 


aime 
Minister 2s%.9§ Ministre 


of Agriculture and 25 de |’Agriculture et de 
Agri-Food Seve! |'Agroalimentaire 


Ottawa, Canada K1A 0C5 


Message du ministre 
de l'agriculture et 
de l'agroalimentaire 


Je suis heureux, au nom du gouvernement du Canada, de féliciter 1’ Office canadien de 
commercialisation du dindon (OCCD) pour les efforts soutenus qu’il a déployeés encore 
cette année afin d’appuyer |’industrie du dindon du Canada. 


L’étroite collaboration entre l?OCCD et ses partenaires de l’industrie et du gouvernement 
a permis a l’organisme de relever les nombreux défis que présente le secteur. 


Au pays, les producteurs de volaille ont dt faire face au probleme particulier de 
l’influenza aviaire, qui a clairement fait ressortir |’importance capitale de la salubrité et 
de la qualité des aliments pour notre secteur agricole et agroalimentaire. Au sein du 
comité consultatif spécial de l’industrie, l’}OCCD a travaillé de concert avec les 
représentants du gouvernement et les membres de |’industrie afin de surmonter cette 
situation. 


Ces efforts concertés se sont poursuivis. Les intervenants de 1?OCCD et d’autres groupes 
importants de |’industrie se sont réunis avec des représentants gouvernementaux a 
Abbotsford pour examiner les mesures prises pour lutter contre |’influenza aviaire. I] ne 
fait aucun doute que les lecons tirées de ce précieux forum renforceront notre capacité 
collective a relever les défis futurs. 


Sur la scéne internationale se déroulent toujours les négociations de |’ Organisation 
mondiale du commerce sur I’agriculture, et l’OCCD s’efforce activement de défendre la 
gestion de l’offre. Ce systeme est performant car il assure stabilité et prospérité aux 
producteurs, et ce sont la des objectifs que je suis fermement résolu a poursuivre. Le 
gouvernement du Canada continuera de défendre le droit des producteurs a choisir le 
mode de mise en marché de leurs produits, notamment par I’entremise de structures de 
régulation des marchés comme la gestion de 1’ offre. 


Grace aux efforts de l’OCCD, |’industrie canadienne du dindon offre aux consommateurs 
certains des meilleurs produits de volaille au monde. Je suis impatient de poursuivre ma 


collaboration avec 1’?OCCD et d’assurer ainsi aux producteurs de dindon un 
environnement au sein duquel ils pourront rentabiliser leurs opérations a court et a long 


terme. 


Andy Mitchell 


Canada 
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Canadian 


An 


nu 


al Re 


vision 


Canadian Turkey will be readily available everyday, everywhere in Canada 


in the form consumers desire. 


mission 


To develop and strengthen the Canadian Turkey market through an effective supply 
management system that stimulates growth and profitability for economic stakeholders. 


values 


The CIMA is a farmer-based organization expanded to reflect a larger 
chain representation and is guided by and committed to: 


° A national system of supply management and the economic stability 
and stimulus it affords to the rural economy across Canada. 


° Profitable growth for economic stakeholders. 


© Partnership and advancing shared interests in the development of 
a viable, competitive industry. 


° Innovation and excellence in turkey production. 


. Integrity, inclusiveness, transparency and respect. 


The Thirty-first Annual Report 

of the Canadian Turkey Marketing Agency 

is prepared for presentation to 

the Federal Minister of Agriculture and Agri-Food, 

the National Farm Products Council 

and the Thirty-Second Annual Meeting of the CTMA Members, 
Thursday, March 23, 20006. 
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challenged to respond 


s I reflect on my third annual report as Chair of 

the CIMA, 2005, like previous years, was not 

‘A without challenges - internally, industry-wide, 

and internationally. However, I saw that in the midst of 
these issues our members and committees collectively 


resolved to tackle them head-on. 


Nowhere was this more evident than in efforts to reach 
a consensus on a new Allocation Policy. The year began 
with members very far apart, but ended with significant 
progress being made on closing the divides. Last year I 
wrote that I was optimistic and confident that we 
would meet our goals and, while the race has not yet 
been won, the finish line is now in sight. For this, | 
applaud the efforts of the members. We have made 
great strides in the search to uncover common 
ground, and I am confident that we will soon have an 
Allocation Policy agreed-to by all members that will 


serve us well into our future. 


Our industry, along with national organizations of 
poultry and egg producers and processors, has continued 
to move forward on a number of matters arising from the 
2004 avian influenza outbreak. The implementation of a 
quick-response protocol proved useful in the latter stages 
of 2005. There are several other areas of concern as we 
look ahead, including compensation under the Health of 
Animals Act, and the development of bio-security 


protocols and practices. These will require our attention 
as 2006 proceeds. 


2005 also brought an exceptionally strong turkey market 
in Canada. Domestic consumption grew in the order of 
4.6% - this is substantial and profitable growth, and very 
welcome after a number of years of marginal expansion. 


Our challenge going forward will be to ensure that we 


meet emerging market opportunity with appropriate 


supplies; otherwise this expansion will not be sustained. 


While on the home-front things have been moving 
forward, so too have issues on the global stage. 2005 was 
to be the deadline for completion of the Doha 
Development Round of World Trade Organization 
negotiations. The Agency did a tremendous amount of 
work with our partners in order to ensure that our trade- 
related goals were aggressively pursued. As we moved to 
the Hong Kong WTO Ministerial Conference in 
December 2005, the commitment of producers was 
very evident and served as a major component of the 
accomplishments made throughout the fall. This is 
unquestionably an effort that will need to be sustained 
in the year ahead as WTO members seek a new 


agreement on agricultural trade rules. 


I am looking forward to 2006 and, in particular, the 
opportunities it will present our industry: Continued 
market growth and profitability, resolution of our 
Allocation Policy dilemmas, and partnership with our 
farmers and industry to deal with rising issues that can 
have potentially significant impact on our businesses. 
Not only can we approach 2006 with confidence and 
optimism; we can also approach the year ahead with 
strong resolve to reinforce our stance with regard to the 
WTO negotiations. Join me in maintaining our stead- 
fast commitment to our national marketing system and 


the strength it offers our sector. 


Respectfully submitted, 


Dred 


Brent Montgomery 
CTMA Chair 


focus 


Members, 


| his report contains a synopsis of the key priori- 

ties the CIMA staff attended to over the 

course of 2005. It is but a summary that 
attempts to capture the scope and depth of the files that 
have occupied our time and resources on your behalf. A 
review of this material strongly indicates that I must 
acknowledge the continued solid work undertaken by 
my colleagues in the office. They apply themselves with 
diligence, patience and professionalism on the variety of 
matters that are of importance to you. They are to be 


commended. 


Looking at the business side of CTMA operations, you 
will note that the target equity levels adopted by 
members were achieved at the end of fiscal year 2005; 
and this in spite of a year that stretched resources in 
unexpected ways and beyond initial expectations. From 
an administrative perspective this is a positive and 
welcome result, and positions the Agency to deal with 


important matters that will face us in the coming year. 


In 2005, while focused heavily on provincial allocation 
methodologies, advancement was made on a number of 
matters of importance to farmers and their partners in the 
sector. These include moving through the Technical 
Review process for the CTMA On-Farm Food Safety 
Program. The Live Production Committee (formerly the 
HACCP Design Team) has done excellent work on this 
program which also includes the fundamental bio-securi- 
ty properties that compare favourably to other domestic 
and international programs of like structure. The on- 
farm pilots of the Animal Care Program were completed 
successfully. In addition, the proposal for the turkey 
breeder moulting research, committed to previously by 
the members, was circulated to the research community 
via the Canadian Poultry Research Council. This will 
assist in the start-up and funding of the project in 2006. 


I share the Chair's optimism regarding resolving the 
allocation issue based on advances made throughout, 
but particularly in the later stages of 2005. This is 
important for several reasons and absolutely necessary 
in the completion of the Federal-Provincial Agreement 
renewal. The National Association of Agricultural 
Supervisory Agencies (NAASA) has targeted the end of 
2006 for completion - ambitious to say the least, but a 


target date to aggressively pursue nonetheless. 


The WTO will command significant attention in the 
coming year as it did during 2005. Our relationship 
with the other supply-managed sector national 
organizations, the CFA, and Provincial Boards/coalitions 
on this matter have been a cornerstone of what we have 
been able to accomplish in regard to our WTO- 
related goals. 2006 will reinforce the need for strong 


alliances. 


Your office personnel appreciate that the work of those at 
the CTMA table from member organizations - members 
and staff - is becoming more and more challenging with 
each passing year. We also understand that each of you 
as Directors shoulder an extra layer of responsibility. I 
believe that the producers who elect you to these 
positions also understand this. Be clear that we are and 
will remain fully committed to working with you, and 
on your behalf to ensure that you are properly equipped 
to make the best decisions in the long-term interests of 


your industry. 


Respectfully submitted, 


¢ 


Phil Boyd 
Executive Director, CTMA 


CTMA Executive Committee 


Left to right: Mark Davies, Vice Chair; Wayne Kroeker, Executive Member; 
Brent Montgomery, Chair. 


CIMA Directors 


Left to Right: Front Row - Shawn Heppell (British Columbia); Wayne Kroeker 
(Manitoba); Brent Montgomery (Quebec); Mark Davies (Nova Scotia); 
Brian Cram (CPEPC) 


Second Row - Paul Stott (FPPAC); Ingrid DeVisser (Ontario); 
Bertin Cyr (New Brunswick); Wayne Goodsman (Saskatchewan); 
Paul Ouellette; (CPEPC); Levi Hofer, (Alberta) 


Sa Ce 


SFIS RSNA SPENT IOS SS SRST RNAS ESET LOTS TSS NSP ESAT ALT IT SES 


CIMA Committees 


Executive Nominating* 


Brent Montgomery, Chair 
Mark Davies, Vice Chair 
Wayne Kroeker, Executive Member 


Audit & Finance* Research* 


Wayne Kroeker, Chair 
Bertin Cyr, NBTMB 
Paul Stott, FPPAC 


Brent Montgomery, Chair 
Shawn Heppell, BCTMB 
Bertin Cyr, NBTMB 


Wayne Goodsman 
Bill Uruski 
Ingrid DeVisser t 
Greg Smith 
t Director - Canadian Poultry 
Research Council 


Turkey Market Advisory* Marketing Representatives* 


Walter Nickel, Chair 
Jeff McDowell 
Christian Chevrier 
Wayne Morrison 
Bob Vistorino/Richard Forrest 
Greg Smith 
Sonya Lorette 
Jeanne Cruikshank 


Ron Reaman 


Colyn Welsh, BC 
Greg Smiih, AB 
Rose Olsen, SK 
Sheila Perry, MB 
Janet Schlitt, ON 

Pierre Fréchette, QC 
Louis Martin, NB 
Sonya Lorette, NS 


Louann Chursinow, BC 
Sarah Gardiner, AB 
Rose Olsen, SK 
Helga Wheddon, MB 

Janet Schlitt, ON 
Christian Dauth, QC 
Kevin Godin, NB 
Steven Eadie, NS 


Breeder Advisory* HACCP Design ‘Team* 


Phil Boyd, Chair 
Greg Smith 


Phil Boyd, Chair 


Les Burm 


Curtis Charison 


Shawn Heppell 


Sheila Perry 
Pierre Fréchette 
Brian Cram 


Robert de Valk 


Kevin Godin 


Dennis Billo 
Heiko Oegema 
Stephen Lavallée 
Adrian deGraaf 


Brent Montgomery, Chair 
Shawn Heppell 
Colyn Welsh 
Levi Hofer 
Greg Smith 
Wayne Goodsman 
Bev Rosher 
Wayne Kroeker 
Sheila Perry 
Ingrid DeVisser 
Steve Clark 


Cameron Lavallée 
Pierre Fréchette 
Bertin Cyr 
Louis Martin 
Mark Davies 

Sonya Lorette 
Jeff McDowell 
Robin Horel 
Paul Stott 
Robert de Valk 
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Affiliations 


Canadian Turkey/Dindon Turkey Research Resource CFA 
Canadien Marketing Inc. Bureau (TRRB) 


: Phil Boyd, Co-Chair Shawn Heppell Mark Davies, Director 
: Robin Horel, Co-Chair Levi Hofer Wayne Kroeker, Alternate Director 
) Brent Montgomery, Producer Wayne Goodsman 
; Mark Davies, Producer Wayne Kroeker 
‘ Wayne Kroeker, Producer Ingrid DeVisser 
| Brian Cram, Processor Brent Mongtomery 
Wayne Morrison, Processor Bertin Cyr 
Paul Ouellette, Processor Mark Davies 


Cameron Lavallée 


Turkey Industry Working Technical Drafting - 
Group - FPA Renewal FPA Renewal 


No activity in 2005 No activity in 2005 


* CTMA Staff act as secretariat and resource to the Committees of the Agency 


Memberships 


Canadian Federation of Agriculture @ Canadian Partnership for Consumer Food Safety Education 
# Canadian Poultry Research Council Canadian Supply Chain Food Safety Coalition 
# Farm Animal Councils - Alberta, Manitoba, Ontario, Saskatchewan @ Canadian Council of Food and Nutrition 
# Poultry Industry Council # Canadian 4-H Council 


Associate Memberships 


Canadian Poultry & Egg Processors Council Further Poultry Processors Association of Canada 
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policy: progress and process 


World Trade Organization 

The World Trade Organization (WTO) Agricultural 
Negotiations continued throughout 2005, culminating 
in a Ministerial meeting held in Hong Kong, China, 
December 13-18, 2005. 


While the 6th WTO Ministerial Meeting in Hong Kong 
was an important meeting in terms of maintaining a 
sense of momentum going into the New Year, the critical 
decisions regarding the treatment of sensitive products 
that could impact Canada’s orderly marketing systems 
were postponed into 2006. Ministers were able to set 
April 2006 as the new deadline for full modalities and 
have agreed that the submission of commitments would 
have to be ready by no later than July 31, 2006. Despite 
the questions about the feasibility of meeting these 
deadlines and questions regarding the level of ambition 
that will result, there is little doubt that the negotiations 
will wrap up by the end of 2006. 


Allocation 
Under the Canadian Turkey Marketing Agency 
Proclamation, the CTMA has the authority to establish 
a quota system. In this regard, the CTMA operates and 
administers five quota related policy instruments consist- 
ing of: The Primary Breeder Policy, Multiplier Breeder 
Policy, Export Policy, Research Policy and National 
Commercial Allocation Policy. These policies are 
reviewed regularly and amended from time to time 
to ensure they support 
the orderly marketing 
system and are in tune 
with market require- 


ments and realities. 


With respect to the 
National Commercial 


Allocation Policy, the 


Malenka Georgiou 
Coordinator - Regulatory Affairs 


Sateesh Ramkissoonsingh 
Manager — Policy & Trade 


last comprehensive Policy Document adopted by the 
Agency was in December 1999. In 2005, the CTMA 
continued its comprehensive review of that Policy which 
was originally initiated in 2004. Despite significant 
movement forward on the file in terms of understanding 
the changing nature of the turkey market in Canada, 
where growth opportunities exist, and the marketing 
pressures and challenges faced by regional and provincial 
industries, agreement on a new commercial quota sharing 
arrangement remained elusive. As a result, a third party 
mediator was asked to facilitate the process through the 
latter half of 2005 and into 2006. Based on the mediation 
process agreed to by the membership for addressing their 
differences, it is with tremendous optimism that the 
Agency enters 2006. 


As a result of a request from a new Primary Breeder 
operator to enter the Canadian industry, the Agency in 
2005 amended the Policy, increasing the conditional 
quota available by 218,880 kg or 11.6%. Entering the 
2005/06 marketing year, the industry will have two major 
Primary Breeder operators in Canada. This bodes well for 
increased economic activity and affirms Canada’s 


advantage in the production of breeding stock. 


Export 

In June of 2004, the Agency initiated an independent 
review of Section 1.1 of its Export Policy, which allows for 
the replacement of exported turkey meat, produced under 
domestic quota, to ensure the domestic market is not 
shorted. The review was aimed at assessing any 
unintended impacts this section of the Policy may be 
having on the Canadian marketplace. While the report 
tabled in March of 2005 provided concrete recommenda- 
tions for change, the CIMA members opted to examine 
these recommendations within the context of the 
National Commercial Allocation Policy review. As 


replacement production is a source of supply for the 


progress and process (contd...) 


further processing sector, it seemed appropriate to review 
all the streams of supply feeding this market segment 


through one lens. 


Amendments were made in 2005 to Section 1.2 of the 


Export Policy. The amendments were substantial and 


on-farm initiatives 


CTMA On-Farm Food Safety Program 

In 2005, implementation of the new CIMA On-Farm 
Food Safety Program further progressed in several 
provinces. Over the course of the year, a number of 
producer training workshops were held and on-farm 


audits were initiated in some parts of the country. 


A priority of 2005 was the Technical Review, during which 
the CIMA program was assessed by the Canadian Food 
Inspection Agency (CFIA) on whether it is consistent with 
the principles of Hazard Analysis Critical Control Point 
(HACCP). The majority of the Review took place in the 
fall, when the Technical Review Team, comprised of CFIA 
and provincial government representatives, met with the 
Agency to discuss potential program revisions necessary to 
pass the Technical Review. Completion is anticipated in 
early 2006. Looking forward, the intent is for all turkey 


producers to implement the program on-farm. 


CTMA Animal Care Program 

Significant progress was made with respect to the 
development of the CIMA Animal Care Program. A 
final program draft was completed in June 2005 and over 
the course of the summer and fall, the Agency conducted 
pilot tests of the draft program to assess its on-farm 
practicability. During these test runs, a dozen producers 
across the country tested the program requirements 
through one entire flock. Taking into account the results 
of the pilots and additional comments from the process- 


ing sector, the final program is expected early in 2006. 


Extra/Off-label medication use - 
gFARAD funding 


Throughout 2005, the service provided by the Canadian 


reflect the industry’ request to bring the Policy in 
line with today’s market realities in terms of the types of 
products being exported and the manner in which export 
activity occurs throughout the marketing year. Overall, 
the changes made should strengthen Canada’s ability to 


service niche market opportunities. 


Global Food Animal Residue Avoidance Database 
(gFARAD) continued to play an important role with 
respect to the prevention of medication residues. Since its 
inception in 2002, turkey producers have greatly 
benefited from gFARAD’s expert advice on withdrawal 


times related to extra-/off-label medication usage. 


Given the significance of the information provided by 
gFARAD to the poultry sector and a relative high usage 
rate by the turkey industry, CTMA has increased its 
financial support from $2,000 per year to $4,000 for the 
2005/06 funding period to ensure the continuation of 


this important service. 


Avian Influenza 

In the aftermath of the 2004 avian influenza (AI) out- 
break in British Columbia, foreign animal disease pre- 
paredness and emergency management remained priority 
items of the Agency’s 2005 workload. In February 2005, 
CTMA, together with the Chicken Farmers of Canada 
(CFC), the Canadian Egg Marketing Agency (CEMA), 
the Canadian Broiler Hatching Egg Marketing Agency 
(CBHEMA) and the Canadian Poultry and Egg 
Processors Council (CPEPC) hired a national AI Project 
Coordinator to assist the national poultry groups in 
dealing with the various activities underway concerning 
AI preparedness and response. Throughout the year, the 
groups worked with CFIA to finalize an immediate 
response protocol for a suspected disease incident and to 
develop a program for a national AI survey. Additional 
work focused on the review of compensation under the 
Health of Animals Act and the development of national 
biosecurity protocols. The CTMA will continue to work 
closely with industry partners. 
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communications 


Janice Height 


Director — Corporate Services 


keeping producers, consumers and 


government informed 


When an Agency represents a specific set of industry interests, the key is establishing the voices and 


vehicles for its messages to be heard, considered and trusted. 


Listening to outside forces in 2005, one could have drawn a number of conclusions about the state 


of the turkey industry in Canada; given the current trade negotiations at the World Trade 


Organization and ongoing avian influenza concerns, there was and continue to be, at any given 


time, a myriad of different ideas, opinions and messages in wide circulation. A strong communications 


Communicating Industry Information to 
the Public 

A virulent strain of avian influenza spread quickly 
throughout Asia during much of 2005, while here at 
home, a survey of migratory birds revealed higher-than- 
usual levels of antibodies in wild flocks. This led to 
heightened concerns in Canada over food safety and 
public health. Growing media attention had the 


potential to cause a panic among Canadians. 


To reign-in these concerns, the CTMA endeavoured to 
minimize public speculation by ensuring regular com- 
munication of the facts. The solution was fairly simple; 
by keeping in regular contact with the CFIA, Health 
Canada and industry partners, the Agency was able to 
ensure a consistent, coordinated flow of information to 
producers, government, media and consumers. Public 
confidence remains high, and turkey consumption 


remains strong. 


plan is therefore imperative in ensuring that the correct messages are being heard. 


Communicating Public Information to 
the Industry 

The CIMA was not alone in its avian influenza 
communication efforts. While industry responded by 
communicating facts to the public, an initiative was also 


taken to communicate public opinion to industry. 


In an effort to better understand public perceptions 
about AI, research firm Ipsos Reid began a syndicated 
tracking study in November entitled “Canadians 
and Avian Flu.” The survey is designed to help 
government and industry monitor Canadians’ 
knowledge, concerns, changes in consumption and 
desired actions surrounding the issue. The survey is 
being conducted in six waves, with completion slated for 


April 2006. 


By better understanding the needs and concerns of our 
audience, the Agency is better equipped to communicate 


the most prudent information available in a timely manner. 
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keeping producers, consumers and 
government informed (contd...) 


Samantha Goldsilver 


i ‘ 4 
= Manager — Communications 


Multi-industry (SM5) Joint Communications 

At the WTO, a complex situation required a sophisticated communications 
strategy. Supply management was a contentious issue with many. CIMA and 
its partners addressed the situation with a tiered approach. The first step was 
a grassroots government relations campaign in the month of August to engage 
producers at a local level via face-to-face meetings with their elected officials. 
This gave politicians a personal viewpoint from their constituents about the 
possible repercussions of the WTO negotiations. This was followed by a 
re-launch of the Feather Caucus and a coordinated communications program 


in order to provide our elected representatives with a global perspective. 


Building on the government relations efforts, step three was a coordinated 
public relations and advertising campaign. A number of media releases, 
Editorial Board meetings with major newspapers across the country, and a 
series of advocacy advertisements served to remind decision makers that the 


pillars of supply management could not be undermined in Hong Kong. 


These ads delivered a strong message about what was at stake in the negotia- 
tions, and directed producers, politicians and consumers to a newly-created 
website, www.farmsandfood.ca, which contains information about supply 
management, trade updates and guides for writing letters to parliamentarians 


and to newspaper editors. The site will be further developed in 2006. 


Amongst other factors, these actions, together with strong and full support 
from the House of Commons, contributed to an outcome in Hong Kong that 
was tenable. It did not, however, fully meet our WTO related goals. 


Looking at these kinds of activities, it is apparent that work must 
continue on issues as important to our industry as avian influenza and 
Trade. These issues are not disappearing, and new ones will no doubt 
emerge over time, requiring more of these communications efforts. With 
proper planning and cooperation, the right messages will be heard loud 
and clear. 
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SUPPLY MANAGEMENT 
MAKES SENSE 


AFTER ALL, WHY WOULD YOU 
MAKE FIFTEEN LUNCHES IF YOUR 
FAMILY ONLY NEEDS THREE? 


Just like you, Canada’s dairy, poultry and egg farmers care- 
fully match the amount of food they produce to the needs of 
their Canadian consumers, It's called “supply management’ 
and it helps ensure you always have a steady supply of the 
quality made-in-Canada products you preter while allowing 


farm families to make a decent living. 


Supply management also keeps the price of dairy, poultry 
and egg products stable and competitive for consumers, 
without the need for taxpayer-funded farm subsidies as done in 


the United States and Europe, 


We think Canadian supply management simply makes 
more sense than the US-style alternative, And we're calling on 
Canada’s negotiating team tw promote supply management 
when it participates in World Trade Organization negotiations 


on agriculture in the coming weeks 


Suppty MANAGEMENT WorKS FOR CANADIANS 


It offers stable pr upply of safe, made-in-Canada food 
and a decent living ners ~ without relying on taxpayer 


dollars. To learn ont and Canada's 


SAGE FROM CANADA'S DAIRY, POULTRY 


www. farmsandfood.ca 


communication vehicles 
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Cathy Lane 


Corporate Services Administrator 


Eye on the Industry - A bi-weekly overview of 
key current events and industry information and 
activity. 


Plume - Published quarterly, this industry newsletter 


P ru IME provides greater detail on key industry issues and~ 
happenings. 
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Canadian Turkey Facts - Published annually, this booklet 
contains both historical and current statistics on the Canadian 
turkey industry. 
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Canadian Poultry Magazine - CTMA maintains a profile in 
this industry publication through full bilingual information pages 


and advertisements. 


Canadian Partnership for Consumer Food Safety 
Education - CTMA is a founding member of this partnership 
organization, which endeavours to educate and inform consumers of 


safe food handling and preparation. 


Canadian 4-H Council - CTMA proudly sponsors this organization 


Lorna Morris j j tos 
and recognizes that the future of Canadian agriculture is in the hands 


Executive Services Administrator 
of prospective young farmers. 


communication vehicles (contd...) 


Websites 


The CIMA manages two websites dedicated to communicating issues and topics of interest to visitors. 


www.canadianturkey.ca, ou PN xh Pe 


corporate website, features useful references, | CIMA 


current events information, access to most of CANADIAN TURREY MARKETING AGENCY 
our industry publications, and valuable links “ 
and statistics. 


www.turkeyfordinner.ca is turkeyfordinner.ca 775 


dedicated to consumers; full of fun and useful | ? 
information, the site contains health facts, 2 4 : <4, 
answers to frequently asked questions, recipes “ee 

for a variety of turkey parts, and cooking tips 


and guidelines. 
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This graph illustrates the number of unique visitors to each website in 2005. 


While visits to the corporate website (indicated in blue) remained relatively steady throughout the year, there is a 
significant increase in the final quarter, which coincides with the ramped-up media and government relations campaign 


surrounding the WTO Ministerial in Hong Kong. 


In the same period, visits to the consumer site (indicated in gray) varied greatly at different times of year. Not 
surprisingly, the most visits occurred in the final quarter, corresponding to festive periods: Canadian Thanksgiving in 
October; American Thanksgiving in November; and Christmas and Chanukah in December. Other peaks occurred in 


January, during which there are a number of ethnic celebrations, and at Easter, which fell in March. 
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2005 year-end 


market overview 


John Sheldon 


Manager — Markets Information * 


Periodic Summary of Turkey Stocks, Supplies and 
Disappearance in Canada, 2003, 2004, 2005* 


| January to April 


| 13,956 15,859 11,731 | 19,222 
| 39,740 39,840 43,184 54,163 
| 4165 1,128 «| 1,782 | 1,577 
(54,860 56,827 56,698 74,962 
$19,222 17,918 17,525 | 37,264 
35,639 38,909 39,172 37,697 
7,084 «6,985 7,646 6,569 
28,555 31,924 31,526 31,128 


September to December 
200320042005" 


May to August 
200320042005" | 


Total Calendar Year 
2003 2004 2005* 
29,998 
56,858 
1,975 
88,831 
11,731 
77,100 
9,198 
67,902 


17,918 
47,624 

1,505 
67,047 
29,998 
37,048 


37,264 
54,432 
765 
92,461 
15,859 
76,602 
6,921 
69,681 


33,049 
56,387 

2,824 
92,260 


13,956 
+ 148,335 
3,507 
165,797 
15,859 
149,938 
20,575 
129,364 


15,859 
144,322 
4,608 
164,789 
11,731 
153,057 


11,731 
154.489 
6,489 
172,709 
12,408 
160,301 


_ Opening Stocks 17,525 
| 54,917 
1,882 | 
74,325 
33,049 
41,276 


Production 
Imports 
| Total Supply 
_ Closing Stocks 12,408 
Total Disappearance 79,853 


Exports 


5,678 UAW e 


33,559 


7,355 
72,498 


PAalRoloi i APL Ale 
131,196 137,584 


(In thousands of kilograms, eviscerated) 


Domestic Disappearance 


SOURCES: Canadian Turkey Marketing Agency & Agriculture and Agri-Food Canada 2005 figures are preliminary 


Numbers appearing in table 
and graph may not sum to 
totals due to rounding. 


Turkey Production 2001-2005 


Category share of total 


fi Heavy 
Hens 


[9 Light 
Hens 


18% @ Broilers 


Production 2002 2003 «©2004 += «2005 


Production in 2005 was 154.5 million kg (Mkg), 
breaking the previous record set in 2000 of 151.8 Mkg, 
and an increase of 10.2 Mkg from 2004. Compared to 
2004, production was up in all production reporting 
categories except for Matures and Light Hens (>5kg 
<=7kg eviscerated). Heavy Tom (>11 kg eviscerated) 
production was 48.6 Mkg, up 2.0 Mkg from 2004, and 
contrasts sharply from just 7 years earlier when 
production in this category was 24.7 Mkg, a little more 


than half of what was produced in 2005. The shift 
towards greater production of heavier birds is evidenced 
by the increase in average bird weights over time. In 
2000, the average eviscerated weight of a turkey was 7.2 
kg, and in that year 21.2 million turkeys produced 
151.8 Mkg of turkey meat. In 2005, an increase in 
average carcass weight to 7.6 kg meant that only 20.4 
million turkeys were needed to produce 154.5 Mkg of 
turkey meat. 
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2005 year-end market overview (contd...) 


Turkey Storage Stocks 2002-2005 


(in millions of kg) 


Stocks 


2005 opened with turkey 
stocks of 11.7 Mkg, a 
decrease of 4.1 Mkg from 
January of 2004, and was 
also the lowest opening stock 
level since January of 2000. / See 

In December 2003 Heavy Tom stocks were 4.5 Mkg, 
since then stocks in this category have moved dramatical- 
ly lower. Since October 2004 stocks in this category have 
consistently been less than 1.2 Mkg, and reached a low of 
0.7 Mkg in January 2005. For the last seven months of 


— 2003 


J 


2005 total stocks were higher 
than at the same time in 2004. 
However, stocks were down 
considerably from 2001, 
when they reached 43.5 Mkg 
in September of that year. By 


awe 2004 ——2005 


J A s ie) N D 


comparison, stocks in September of 2005 were 33.0 
Mkg. Total ending stocks on January 1, 2006 were 12.4 
Mkg and whole bird stocks on January 1, 2006 were 6.1 
Mkg, the lowest whole bird stocks on record since 
January 2000, and the third lowest since January of 1974. 


Turkey Imports (Mkg) 2001-2005 


Imports 


According to Agriculture 
and Agri-Food Canada, a 
total of 6.5 Mkg of turkey 
and turkey products were 
imported into Canada in 
2005; cate inctease 07 al.) 
Mkg from 2004, and 3.0 
Mkg more than was imported in 2003. Most of the 


2001 2002 2003 


increase in imports was due to an increase of 1.8 Mkg in 
the importation of boneless parts to 6.0 Mkg. 
Consistent with trends seen in recent years, over 90% 
of imports were for boneless parts. There were no live 


imports in 2005, and carcass imports were 259 


2004 2005 


thousand kg, up from 115 
thousand kg in 2004. Bone-in 
part imports of 0.2 Mkg were 
slightly lower than in 2004. 


(1 Boneless 
Other 


Boneless 
Breasts 


Of the 5,588,000 kg of Tariff 
Rate Quota that was allocated 
in 2005, 5,334,807 kg or 95.5% was utilized. 
International Trade Canada (ITC) received supplemen- 
tary import applications in 2005 for the importation of 
3.8 Mkg of boneless parts. Due to market shortages, 
ITC issued permits for the supplementary importation 
of 3.1 Mkg of turkey. 


2005 year-end market overview (contd...) 


Exports 


2005 exports were slightly 
higher than in 2004. In 
34% of 
exports went to countries in 
the Americas, with 33% 


going to European countries. 


volume terms, 


(In millions of 


ey 


55 Domestic 
Disappearance 


Elise Mereweather 
Policy & Data Administrator 


1996 1997 1998 1999 2000 2001 2002 2003 2004 2005* 
Ei Total Disappearance —— Production 
(incl. Exports) 


Average Feed Costs and Live Prices 


Feed and Live 


Prices 


In the 2003/2004 crop year 
livestock operators 


Feed Cost (¢/kg 


were 
dealing with the impacts of a 
relatively small soybean har- 


t 
vest in the US and the result- op — 


ing high price of soybean 

meal. In August of 2004 the average cost of feed per kg 
of live turkey produced was 78.4 ¢. Record large US 
corn and soybean crops in 2004 caused feed costs to 
drop considerably and by March of 2005, feed costs were 
62¢ per kg live. Since March feed costs climbed to a 


—— Feed Cos Grade AL 
zB 8 
= “vw z2z 


3 2 > 
Ono 
“v2 


high for the year of 65.1 ¢ in 
July. In the fall of 2005, US 
farmers harvested the second 
seca “ largest corn and soybean 
Andtece crops ever, adding to already 
considerable stockpiles left 
from the 2004 harvest. Feed costs declined after July and 
the average cost was 62.4 ¢ per kg live in December. 
Average live prices for grade A turkeys declined from 


2004 to $1.478 for broilers (-$0.097), $1.471 for hens 
(-0.080), and $1.523 for toms (-$0.075). 


Weighted Average A Live P 


Broiler 


152.8 
157.5 
147.8 


(¢/kg) 


2003 
2004 
2005 


rice 
Tom 
154.6 


159.7 
152.3 


Hen 


149.9 
155.2 
147.1 


2005 year-end market overview (contd...) 


Domestic Turkey Disappearance (tg) 


Market Report - 
Turkey 
Consumption 


Preliminary per capita con- 
sumption of turkey meat in 
Canada was 4.26 kg, up 
from 4.1 kg in 2004. 


Domestic disappearance in 2005 was higher than year | 
earlier in 9 out of 12 months of 2005. For the year, | 


Retail Survey 


In 2005, 56.4 Mkg of whole 
turkeys were sold by Canadian 
retailers, an increase of 0.2 Mkg 
from 2004. Canadian whole bird 
sales in 2005 were equal to 1.8 
ke/capita, about the same as in 
2004. Due to competition from 
other proteins, sales of whole birds 
fluctuate from year to year, but on 
average tend to rise in tandem 
with growth in the Canadian 
Since 1996, whole 


have 


population. 
bird 
1.9 kg/capita/year, and have 
ranged from a high of 2.1 kg/ 
capita (13% above average) to a 
low of 1.7 kg/capita (9% below 


average). 


sales averaged 


As per capita retail 
whole bird consumption volumes 
are similar to volumes seen in the 
mid-1980s, there is no evidence to 
support the hypothesis that retail 
whole bird sales are declining. 


Whole bird sales are instead grow- 


ing in tandem with growth in the Canadian population. 


Combined sales of cut-up and processed turkey in 2005 


Canadian Population (1 


Whole Turkeys Sales (I 


January-April 


By period, 2003-2005 


May-August 
December 


Turkey Retail Sales eg) 


2001 


Per Capita Consumption 


By Category 


') Processed 


turkey 
B® Cut-up 
turkey 


2002 2003 


Whole Bird Sales and 


1997 1998 


September- 


Per Capita Consum 


domestic disappearance was 
137.6 Mkg, an increase of 
6.4 Mkg from year earlier, 
and 8.2 Mkg from 2003. 
Disappearance in the last 
third of 2005 showed a par- 
ticularly large increase from 


year earlier, with an increase 


of 4.6 Mkg, which brought domestic disappearance for 
that period to 72.5 Mkg. 


reached an all time high of 20.1 
Mke, 1.2 Mkg higher than in 
2004. Even though this volume 
seems relatively small in compari- 
son to whole bird sales, it is 
important to remember that most 
products in this category are 
produced from breast meat, which 
constitutes much of the market 
value of a turkey. As Canadians 
continue to increasingly show a 
preference for meat products made 
from specific cuts, such as turkey 
breasts, the volume of turkey 
needed to satisfy this demand is 
growing faster than consumption. 
In 1995, 124.8 Mkg of turkey and 
turkey products were consumed 
domestically from 138.7 Mkg of 
Canadian turkeys. In 2005, the 
amount of turkey and turkey 
products consumed domestically 
from Canadian turkeys increased 
by 6.3 Mkg to 131.1 Mkg. 
However, the quantity of turkeys 
needed to produce those products 


increased by 14.8 Mkg to 153.4 Mkg, due to the fact that 


a greater proportion of Canadian consumption was in the 


form of breast meat products. 
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auditors report 


To the Members of the 
Canadian Turkey Marketing Agency 


We have audited the statement of financial 
position of the Canadian Turkey Marketing Agency 
as at December 31, 2005 and the statement of 
operations and accumulated surplus for the year then 
ended. These financial statements are the responsibil- 
ity of the agency's management. Our responsibility is 
to express an opinion on these financial statements 


based on our audit. 


We conducted our audit in accordance with 
Canadian generally accepted auditing standards. 
Those standards require that we plan and perform an 
audit to obtain reasonable assurance whether the 
financial statements are free of material misstatement. 
An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the 
financial statements. An audit also includes assessing 


the accounting principles used and significant 


17 


Dever wat 


estimates made by management, as well as evaluating 


the overall financial statement presentation. 


In our opinion, these financial statements 
present fairly, in all material respects, the financial 
position of the agency as at December 31, 2005 and 
the results of its operations for the year then ended in 
accordance with Canadian generally accepted 


accounting principles. 


The financial statements as at December 31, 
2004 and for the year then ended were audited by 
other auditors who expressed an opinion without 
reservation on those statements in their report dated 


February 21, 2005. 


LLP 


Chartered Accountants 


Mississauga, Ontario 
January 20, 2006 
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THE GANADIAN TURKEY MARKETING AGENCY 


Statement l 


statement of financial position 


AS AT DECEMBER 31, 2005 


ASSETS 


2005 2004 


Current assets 


Cash (note 3) $ 366,765 $ 154,279 
Short-term investments (note 4) 954,956 870,639 
Accounts receivable (note 5) 353,682 622,292 


Prepaid expenses (note 6) 126,146 88,731 
1,801,549 1,735,941 


Loan receivable (note 7) 101,118 50,000 


Investment in Canadian Turkey/Dindon Canadien 


Marketing Inc. (note 2) 10 10 
Property and equipment (note 8) 165,655 200,222 


9 2,068,532 Sent 5 0,73 


nen EEE EEE 


LIABILITIES 


so en SS 
Current liabilities 
Accounts payable and accrued liabilities $ 166,554 $ 191,001 


Accumulated surplus (note 9) 1,901,778 179 eles 2 
2,068,332 $ 1,986,173 


Commitments (note 12) 


The accompanying notes are an integral part of these financial statements. 


Approved on behalf of the Board of Directors 


Gut Shiiese Sewer 


Brent Montgomery, Chair Mark Davies, Vice Chair 
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Statement 2 


statement of operations 
and accumulated surplus 


FOR THE YEAR ENDED DECEMBER 31, 2005 


2005 


Revenue 


Producer levies 
Interest/sundry 


Expenses 


Administration (schedule 1) 
Other administrative 
Remuneration to directors and staff 
Directors and staff expenses 


Marketing (schedule 2) 
Provincial marketing programs 
Market development 
Public relations and communications 


(Deficiency) excess of revenue over 
expenses before other income 


Other income 
Overproduction contributions (note 10) 
Gain on lawsuit settlement (note 11) 


Excess of revenue over expenses for the year 
Accumulated surplus - Beginning of year 


Accumulated surplus - End of year 


The accompanying notes are an integral part of these financial statements. 


2,996,032 
195220 


F132 o2 


691,502 
848,197 
TONS 


2,297,894 


415,036 
117,246 
250,616 


782,898 


3,080,792 


(65,540) 


172,146 


106,606 
eyes ayy 2 


LOTS 


$ 


2004 


2,855,610 
16,131 


2,871,741 


686,890 
804,094 
5303992. 


2,02 10985 


423,209 
127,681 
LOA le 


742,067 
2,764,050 


107,691 


34,869 


142,560 
1,652,612 


eons toned y/o! 


etic Gre Ne DON LULRICR YoEMARKE TING AGENCY 


notes to the financial statements 


DECEMBER 31, 2005 


Nature of organization 
The Canadian Turkey Marketing Agency (CTMA or the agency) is a tax-exempt body corporate established under the Farm Products Marketing 


Agencies Act (Canada) to promote a strong, efficient and competitive production and marketing industry for turkey in Canada. 


Significant accounting policies 

These financial statements have been prepared in accordance with Canadian generally accepted accounting principles. Significant accounting policies 
are outlined below. 

Investments 

Investments consist of marketable securities which are presented as short term due to their ability to be promptly liquidated. Investments are 
recorded at the lower of cost or market value. 

Canadian Turkey/Dindon Canadien Marketing Inc. 

The agency exercises significant influence over Canadian Turkey/Dindon Canadien Marketing Inc. (CT/DC) through its ownership of all of the 
outstanding shares of CT/DC and by virtue of its ability to appoint 50% of the members of the board of directors. The agency does not consolidate 
the financial statements of CT/DC. CT/DC was incorporated for the sole purpose of co-ordinating and implementing a jointly funded Canadian 
generic turkey marketing program to promote the consumption of turkey and turkey products. 

The Turkey Research and Resource Bureau 

The agency exercises significant influence over The Turkey Research and Resource Bureau (TRRB) by virtue of CTMA's appointment of the eight 
provincial producer member board of directors. The agency does not consolidate the financial statements of TRRB. TRRB is a not-for-profit 
organization established to facilitate turkey related research. 

Property and equipment 

Property and equipment are carried at cost, net of accumulated amortization. All repairs and maintenance expenditures are expensed when they are 
incurred. 

Amortization is charged to operations over the estimated useful lives of the related assets using the declining balance method at 20% per annum for 
furniture and equipment and 30% per annum for computer equipment, and on the straight-line basis over ten years for all leasehold improvements. 
The agency periodically evaluates the carrying value of its property and equipment. The carrying value of a long-lived asset is considered impaired 
when the undiscounted cash flow from such asset is estimated to be less than its carrying value. In that event, a loss is recognized based on the 
amount by which the carrying value exceeds the fair market value of the long-lived asset. Fair market value is determined primarily using the 
anticipated cash flows discounted at a rate commensurate with the risk involved. 

Financial instruments 

Financial instruments consist of cash, short-term investments, accounts receivable and accounts payable and accrued liabilities. Unless otherwise 
noted, it is management's opinion that the agency is not exposed to significant interest, currency or credit risk arising from these financial 
instruments. 

The carrying values of cash, short-term investments, accounts receivable, prepaid expenses and accounts payable and accrued liabilities approximate 
their fair values due to the relatively short periods to maturity of these items. 

The agency does not have a significant exposure to any individual customer or counterpart. 

Use of estimates 

The preparation of financial statements in conformity with Canadian generally accepted accounting principles requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities at the date of 
the financial statements and the reported amounts of revenues and expenses during the year. Actual results could differ from those estimates. 


Cash 2005 2004 
Cash consists of the following: 
Unrestricted operating cash 194,468 154,279 
Restricted cash (note 11) 72297; = 


366,765 154,279 


Short-term investments 2005 2004 
Short-term investments consist of the following: 
Canadian government bonds 942,785 - 
Investment savings account - 57,418 
Canadian treasury bill fund ~ 806,556 
Accrued interest 117A! 6,665 


954,956 870,639 


Accounts receivable 2005 2004 
Accounts receivable consist of the following: 
Producer levies 335,544 607,688 
Advances to TRRB 9,502 13,502 


Miscellaneous accounts receivable 8,636 1,102 


353,082 622,292 
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notes to the financial statements (cont'd...) 


DECEMBER 31, 2005 


Prepaid expenses 2005 2004 
Prepaid expenses consist of: 
Insurance 98,240 57,858 
Other 27,906 30,873 


126,146 88,731 


Loan receivable 

In 2004, the agency agreed to lend $101,118 to the British Columbia Turkey Marketing Board. The loan is interest-free and repayable in three equal 
annual instalments commencing in December 2005. In 2005, the British Columbia Turkey Marketing Board requested, and the Canadian Turkey 
Marketing Agency Executive Committee on behalf of the Canadian Turkey Marketing Agency agreed, to defer the first loan repayment to March 30, 
2006. 


Property and equipment 
2005 2004 
Accumulated 
Cost amortization Net Net 


Furniture and equipment $ 69,243 $ 23,206 $ 46,037 $ 56,911 
Computer equipment 83,236 37,346 45,890 Dense 


Leasehold improvements 100,323 26,595 73,728 83,759 
$ 252,802 $ 87,147 $ 165,655 $ 200222: 


Accumulated surplus 
The Board of Directors has approved setting aside a portion of the agency's accumulated surplus as restricted for specified purposes. The Board of 


Directors has proposed that this restricted accumulated surplus will be $900,000 in 2005 (2004 - $800,000), increasing to $1,200,000 in 2006. Any 
accumulated surplus over and above this level will be considered unrestricted. 


Overproduction contributions 
Overproduction contributions represent the amounts assigned to the agency as a result of the overproduction of turkey meat by some of the eight 
provincial producer marketing boards. Overproduction contributions in the 2004-05 production year were $nil (2003-04 - $34,869). 


Gain on lawsuit settlement 

The agency was named as a potential recipient of funds in a settlement in the Canadian Vitamins Class Action in 2004. The agency was required to 
submit a proposal for the use and application of a portion of the settlement funds. The Canadian Vitamins Class Action was settled in 2005 and the 
agency's portion of the settlement funds was $172,146. In accordance with the terms of the proposal, the use of the funds is restricted to the specific 
purposes of the agency's On-Farm Food Safety Program, research and marketing initiatives. 


Commitments 
The agency is committed to future minimum payments under operating leases for office premises and equipment as follows: 


2006 $ 73,946 
2007 73,946 
2008 41,722 
2009 13,494 
2010 D712 


212,880 


Statement of cash flows 
A statement of cash flows is not presented in these financial statements as it would provide no additional meaningful information. 


Comparative figures 
Certain of the comparative figures have been reclassified to conform to the current year's financial statement presentation. 


THE CANADIAN TURKEY MARKETING AGENCY 


Schedule 1 


schedule of administration expenses 


FOR THE YEAR ENDED DECEMBER 31, 2005 


2005 2004 


Other administrative 
Legal and accounting 89,218 69,963 
Trade consultations 106,817 133,156 
Contract projects 28,784 79,630 
External consulting 44,819 23,835 
Audit 22550 7,850 
Telephone 2S lich 16,680 
Office leases and supplies AVE Bik) 30,798 
Postage and courier 17,928 23,514 
Insurance 9,143 8,764 
Translations and interpretations 57,424 39,615 
Sundry administration Le 7, 895 
Amortization 40,444 42,492 
Rent, taxes and utilities 103273 1035275 
Product insurance 104,125 106,425 


691,502 686,890 


Remuneration to directors and staff 
Staff salaries 600,000 575,843 
Directors fees 140,838 DL6;/27 
Employee benefits 107,359 P1524 


848,197 804,094 


Directors and staff expenses 
Directors, alternates and board managers expenses 999,905 350,982 
Staff expenses Loans WZ 
Meeting rooms 63,149 51,608 
Travel insurance 1,424 858 


758,195 530,999 
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Schedule 2 


schedule of marketing expenses 


FOR THE YEAR ENDED DECEMBER 31, 2005 


2005 2004 


Provincial marketing programs 
Pro rata seed money 400,001 400,001 
Marketing committee travel and expenses 155035 23,208 


415,036 $ 423,209 


Market development 
Market research 93,246 92,681 
Turkey research 4,000 15,000 
Canadian Poultry Research Council 20,000 20,000 


117,246 127,681 


Public relations and communications 
CTMA publications 36,627 28,653 
National marketing 125,344 F300 
CTMA advertising 8,828 TROIS 
Memberships 64,022 58,502 
Subscriptions 2,316 4,590 
Communications 13,479 18,678 
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Canadian Turkey Marketing Agency 
7145 West Credit Avenue, Building 1, Suite 202 

Mississauga, Ontario LSN 6J7 Canada 

Tel: (905) 812-3140 ¢ Fax: (905) 812-9326 

Email: ctma@canadianturkey.ca 

Websites: www.canadianturkey.ca * www.turkeyfordinner.ca 


writs] 


Canadian turkey will be readily available every day, everywhere in Canada in the 
form consumers desire. 


0000 


To develop and strengthen the Canadian turkey market through an effective supply — 
management system that stimulates growth and profitability for economic 
stakeholders. 


The CIMA is a farmer-based organization expanded to reflect a larger chain 
representation and is guided by and committed to: 


¢ A national system of supply management and the economic stability and stimulus 
it affords to the rural economy across Canada. 


¢ Profitable growth for economic stakeholders. 


¢ Partnership and advancing shared interests in the development of a viable, 
competitive industry. 


¢ Innovation and excellence in turkey production. 


¢ Integrity, inclusiveness, transparency and respect. 


The Thirty-second Annual Report of the 


Canadian Turkey Marketing Agency 
is prepared for presentation to 

the Federal Minister of Agriculture and Agri-Food, 

the National Farm Products Council 

and the Thirty-third Annual Meeting of the CTMA Members, 
Wednesday, March 21, 2007. 
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End of an Era 


t was a record year, full 

of challenges, some 

setoacks, but most of all, 
many successes. 


It was also my final year as 
Chair of the Canadian 
Turkey Marketing Agency. It 
is with mixed emotions that 
| bid farewell to this organi- 
zation that has played such 
a significant role in my 
career. 


In my four years as Chair, 
eight years on the 
Executive Committee, and 
18 years serving on the 
Board, | have witnessed a 
number of changes within 
our industry, some of them 
challenging, many of them 
beneficial. | hope that | 
played a role in contributing 
to some of these positive 
changes. 


Allocation has always been 
a source of debate for the 
CIMA, and the start of 
2006 was no exception. 
But as the year advanced, 
progress was made, and | 
am very proud that through 
hard work and some 
creativity, a resolution was 
reached on a new 
Commercial Allocation 
Policy by year-end. It is a 
mutual agreement that 
addresses the changing 


needs of the marketplace, 
and | believe this Policy will 
prove instrumental in the 
growth and continued 
success of the Canadian 
turkey industry in the years 
ahead, In addition, it puts 
an important piece in 
place regarding renewal of 
the Federal-Provincial 
Agreement. 


“| have witnessed — 
a number of 
changes within our 
industry, some of 
them challenging, 
many of them 
beneficial.” 


Ongoing WIO negotiations 
Officially stalled in July and 
remained susoended 

throughout the balance of 


the year. While talks were 
on hold, here at home the 
CTMA continued to work 
with government and other 
agricultural organizations to 
consider options for the 
best possible outcome for 
Canadian agriculture. 
Despite the delay, | leave 
the Agency knowing that 
our members and our 
colleagues within the 
national SM5 have done 
excellent, important work 

in ensuring the ongoing 
viability of supply 
management in Canada, 
a marketing choice made 
by producers, for producers. 


Positive progress also 
continued on improve- 
ments to on-farm food 
safety protocols. The CFIA 
granted technical 
recognition of the CIMA 


On-Farm Food Safety 
(OFFS) Program in June, 
while the CTMA Flock Care 
Program was also 
finalized following pilot 
testing. Implementation of 
the OFFS Program, which 
includes biosecurity 
elements, will, going 
forward, advance the 
industry's efforts in 
preventing foreign 

animal disease outbreaks, 


The turkey market in 
Canada also experienced 
record production and 
domestic disappearance 
in 2006. This is a trend 
that we have a great 
opportunity to build on, 
and one that is likely to 
continue, as Canadians 
increasingly seek to move 
toward healthier, leaner 
and more nutritious lifestyles. 


With all of the progress of 
the past year, the Agency 
and the industry at large 
are positioned for great 
growth in the marketplace, 
and for continuing to 
provide Canadians with 


in Canada also 
: xperienced — 


_and domestic 
. 5 adh in 
ae 


high quality, safe turkey, 
increasingly becoming a 
staple in consumer diets. 


It is an exciting time for the 
industry. Looking forward, | 
am confident that the 
industry is poised and well 


7 he turkey market 


“record eiccion 


prepared for its continued 
growth and expansion. 


| thank each of you for 
entrusting me with the 
honour of serving as your 
Chair. It has been a true 
privilege to work with 
Oroducers across the 
country over the years 
and to be a part of this 
industry as it has evolved 
and thrived. | look back 
fondly on my time serving 
on the CTMA Board of 
Directors, and move 
forward knowing that there 
are great things ahead 
for all of us. 


Respectfully submitted, 
Colas) 


Brent Montgomery 
Chair, CTMA 
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Members, 


ithout a doubt, 
2006 was an 
important year for 


CTMA. The content of this 
Annual Report identifies 
significant achievements 
made by the members, 
many representing the 
culmination of months - in 
some instances many 
months - of deliberation, 
committee activity, 
research, debate and 
cooperation. 


In each, the Agency 
members have responded 
to the drivers of the sector: 
consumers' tastes and 
preferences; industry 
economic health; societal 
requirements and demands 
of the food supply chain; 
and the need for effective 
operation of supply 
management in the 

turkey sector. 


Adopting the new Provincial 
Allocation Policy, achieving 
prior-approval of the 
2006/07 Quota Regulation 
amendment, receiving 
CFIA Technical Recognition 
of the On-Farm Food 
Safety Program and 
implementing it, inclusive of 
its comprehensive biosecurity 
elements, along with the 
CIMA Flock Care Program, 
have all been accomplished 


in a manner consistent with 
the Agency's Vision, Mission 
and Values statement 
published on the inside 
cover of this report. 


In addition to these specific 
items, CTMA continued its 
extensive involvement with 
industry partners on the 
WTO negotiations and on 
several files linked to the 
prevention of foreign animal 
diseases in Canadian 
poultry flocks (biosecurity, 
compensation of birds 
ordered destroyed, 
communications, emer- 
gency planning, Al survey 
development, etc.). These 
will continue to be priorities 
inv ZOO. 


As the Agency members 
and staff move forward in 
2007 from a solid policy 
and financial footing, it will 
be appropriate to take a 
close look at the future, 
including a review of the 
Strategic Plan, assessment 
of progress on goals and 
objectives, and an 
evaluation for collective 
focus for the next two or 
three years. AS we 
advance, our partnerships 
with industry colleagues 
and federal-provincial 
governments will need to 
be nurtured along to new 


levels if we are to 
successfully address the 
challenges to come. 


There is no question that 
2006 was an exceptionally 
stretching year for staff and 
office resources. They are 
each to be acknowledged 
for their contribution. 
Together, we are looking 
forward to 2007 and to 
working with the members 
on the issues that will 
require attention. Together, 
we would also like to 
express Our appreciation 
to outgoing Chair Brent 
Montgomery for his 18 
years of contribution to 
CTMA. 


Respectfully submitted, 


Phil Boyd 
Executive Director, CIMA 
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CTMA Executive Committee 


CIMA 
OECGD 


P| 


Left to right: Wayne Kroeker, Executive Member: 
Brent Montgomery, Chair; Mark Davies, Vice Chair 


CIMA 


Directors 


Leff to right, Front Row: Wayne Kroeker 
(Manitoba); Brent Montgomery (Quebec); 
Mark Davies (Nova Scotia) 


second Row: Doug Hart (CPEPC); Paul 
Ouellette (CPEPC); Bertin Cyr (New Brunswick); 
Wayne Goodsman (Saskatchewan) 


Third Row: Ingrid DeVisser (Ontario); 
Brian Cram (FPPAC); Greg Smith (Alberta); 
Rick Andrew (Alternate, British Columbia) 


Absent from photo: Shawn Heppell 
(British Columbia) 
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CTMA Committees - 2006 


Executive * 

Brent Montgomery, Chair 

Mark Davies, Vice Chair 

Wayne kKroeker, Executive Member 


Nominating * 

Paul Ouellette, Chair 
Bertin Cyr, NBTMB 

Wayne Goodsman, STPMB 


Audit & Finance* 
Brent Montgomery, Chair 
Shawn Heppell, BCTMB 
Bertin Cyr, NBTMB 


Research* 

Ingrid DeVisser, Chair® 

Bill Uruski 

Wayne Goodsman 

Greg Smith 

*Director - Canadian Poultry 
Research Council 


Turkey Market Advisory* 
Brent Montgomery, Chair 
Jeff McDowell 

Christian Chevrier 

Wayne Morrison 

Shawn Heppell 

lan Hesketh 

Rae Fischer 

Ron Reaman 

Jim Moulitzi 

John Groenewegen 


Managers* 

Michel Benoit, BC 
Greg Smith, AB 
Rose Olsen, SK 
Sheila Perry, MB 
Janet Schlitt, ON 
Pierre Frechette, QC 
Louis Martin, NB 
sonya Lorette, NS 


Marketing Representatives * 
Louann Chursinow, BC 
Jeunesse Mirbach/Melanie 
Mochoruk, AB 

Rose Olsen, SK 

Helga Wheddon, MB 

Heather McCallum, ON 
Christian Dauth, QC 

Kevin Godin, NB 

Steven Eadie, NS 


Export* 

Mark Davies, Chair 
shawn Heppell 
Sheila Perry 

Pierre Frechette 
Brian Cram 


Breeder Advisory * 
Brent Montgomery, Chair 
Steve Clark 

Rick Andrew 

Curtis Charison 

Kevin Godin 


Allocation* 
Brent Montgomery, Chair 
Shawn Heppell 
Rick Andrew 

Greg Smith 

Roelof Meijer 
Wayne Goodsman 
Rose Olsen 

Wayne Kroeker 
Sheila Perry 

Ingrid DeVisser 
Janet Schiitt 
Cameron Lavallée 
Pierre Frechette 
Bertin Cyr 

Louis Martin 

Mark Davies 
Sonya Lorette 
Doug Hart 

Paul Ouellette 
Robin Horel 

Brian Cram 

Robert de Valk 


Live Production* 
Les Burm 

Dennis Billo 

Heiko Oegema 
Stephen Lavallée 
Adrian deGraaf 
Erica Charlton 


Affiliations 


Canadian Turkey/Dindon 
Canadien Marketing Inc. 
Phil Boyd, Co-Chair 

Robin Horel, Co-Chair 

Brent Montgomery, Producer 
Mark Davies, Producer 
Wayne Kroeker, Producer 
Brian Cram, Processor 
Wayne Morrison, Processor 
Paul Ouellette, Processor 


CFA 
Mark Davies, Director 
Wayne kroeker, Alternate Director 


Turkey Research & Resource 
Bureau (TRRB) 
Shawn Heppell 

Levi Hofer/Roelof Meijer 
Wayne Goodsman 
Wayne Kroeker 

Ingrid DeVisser 

Brent Montgomery 
Bertin Cyr 

Mark Davies 

Cameron Lavallée 


Memberships 


Canadian Federation of 
Agriculture 


Canadian Partnership for 
Consumer Food Safety Education 


Canadian Poultry Research 
Council 


Canadian Supply Chain Food 
Safety Coalition 


Farm Animal Councils - Alberta, 
Manitoba, Ontario, Saskatchewan 


Canadian Council of Food and 
Nutrition 


Poultry Industry Council 


Canadian 4-H Council 


Associate 
Memberships 


Canadian Poultry & Egg 
Processors Council 


Further Poultry Processors 
Association of Canada 


National Turkey Federation 
* CIMA Staff act as secretariat 


and resource to the 
Committees of the Agency 


$$ 
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Ge Ral z ~ 
Phil Boyd, Janice Height, 
Executive Director Director - Corporate Services 


Sateesh Ramkissoonsingh, 
Manager - Policy & Trade 


CTMA 
OCED 


samantha Goldsilver, 
Manager - Communications 


Iss 


Lorna Morris, 
Executive Services 
Administrator 


Robin Redstone, 
Interim Corporate Services 
Administrator 


Salis! 


Malenka Georgiou, 
Coordinator - Regulatory 
Affairs 


Cathy Lane, 
Corporate Services 
Administrator 


Elise Mereweather, 
Policy & Data Administrator 


Mabel Seto, 
Finance Administrator 


a: ° See 


John Sheldon, 
Manager - Markets Information 
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Trade 

While at the start of 2006 it was 
anticipated that the World 
Trade Organization (WTO) 
negotiations would have 
wrapped up by year-end, this 
was not the case. At the end 
of July, the WTO formally 
suspended the negotiations 
as intensive meetings 
between the G-6 (US, EU, 
Brazil, India, Japan and 
Australia), held through June 
and July, failed to narrow the 
differences faced specifically 
in agricultural negotiations. 
Few, if any, expected the G-6 
talks to collapse so completely. 
The immediate cause of the 
dramatic breakdown was, in 
part, the refusal or inability of 
the US to provide or even 
show flexibility on its offer to 
reduce trade-distorting 
domestic support. 


“Few, ifany, | 
expected the G-6 | 
talks to collapse — 
so completely.” 


In order to successfully 
conclude the Round in 2007, 
substantive changes in 
positions are required. As 
2006 drew to an end, there 
were still no visible signs that 
WTO members were prepared 
to stray very far from their 
Original positions. In fact, no 
progress was made once the 
talks collapsed in July, Until 
momentum is somehow 
injected, the Round will 
remain on hold, 


Allocation 

With respect to the 
Agency's review of its 
National Commercial 
Allocation Policy that 
began in 2004, the CTMA 
formally adopted a new 
Policy on December 19, 
2006. 


Under the new Policy, which 
will take effect with the 
2007/08-control period that 
begins on April 29, 2007, 
the commercial quota will 
be segregated into a whole 
bird quota and a further 
processed quota. By 
establishing two quotas, 
the Agency expects to be 
better able to match supply 
to demand for the whole 
bird table market and the 
further processed market. 
The table market, a mature 
market, continues to grow 
relative to population, 

while the further processed 
sector is seeing double 
digit growth in some 
segments. 


No amendments were 
made to the Agency's 
Primary and Multiplier 
Breeder Policies in 2006. 
These Policies continue to 
be used by the Primary and 
Multiplier Breeder sectors, 
allowing them to market 
mature meat domestically 
while allowing for expanded 
€gg and poult sales 

both domestically and 
internationally. 


to ‘demand . 


Under Section 1 of the CTMA 
Export Policy, provinces that 
have exported turkey meat 
generated from commercial 
quota are permitted to 
replace some of the exported 
volume under conditional 
quota, This is to ensure the 
domestic market is not shorted. 
Historically, this conditional 
quota has been a secondary 
source for breast meat that 

is used in further processing 
activity. In 2006, the Agency 
put in place an upper limit for 
each province on the volume 
of conditional quota that 
could be earned under 
Section 1 of the Policy. The 
upper limit is consistent with 
the recommendations in an 
analysis conducted by an 
independent third party 

in 2005. 


IN addition, with the adoption 
of the new Commercial 
Allocation Policy, further 
processors will be able to 
more readily source breast 
meat from the commercial 
quota; as a result, processors 
will no longer need to rely on 
the Export Policy as a source 
of breast meat supply as 
historically was the case. 

The changes to the Export 
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Policy and the Commercial 
Allocation Policy are 
complementary and will 
provide the needed flexibility 
for further processing 

activity to expand according 
to consumer demand. 


Food Safety 

On June 14, 2006, the 
Canadian Food Inspection 
Agency (CFIA) officially 
confirmed that the CIMA had 
completed the requirements 
related to the technical review 
Part 1 of an on-farm food safety 
program. This means that the 
CIMA On-Farm Food Safety 
Program was found by CFIA to 
meet federal, provincial and 
tenitorial regulatory requirements 
and meets the definition of 
“technical soundness” in that it 
promotes the production of 
safe food at the farm level and 
adheres to Hazard Analysis 
Critical Control Point (HACCP) 
principles. 


As a result of the completion of 
the CFIA Technical Review 
process, a comprehensive 
implementation strategy was 
developed and approved 

by the CTMA Board at its 
september meeting. A “Train 
the Trainer” session was 
conducted in November, the 
intent of which was to provide 
those responsible for provincial 
roll-out with a thorough 
introduction to the Program 
and tools to assist them in 
conducting producer 

training sessions. 


NO 
ENTRY 


‘ BIOSECURITY | 
IN EFFECT 


Having received technical 
recognition and approved an 
appropriate implementation 
plan, the Agency and its 
member provinces are 
confident that significant 
steps can be taken to imple- 
ment the Program across the 
majority of farms over the 
next 18 months. 


Flock Care 

In June of 2006, the CTMA 
Live Production Committee 
submitted its final recommen- 
dations with respect to an 
auditable Flock Care 
Program. The new CTMA Flock 
Care Program contains the 
most Current measures to 
ensure proper handling and 
care of turkeys and is based 
on the 2003 edition of the 
Recommended Code of 
Practice for the Care and 
Handling of Farm Animals - 
Chickens, Turkeys and 
Breeders from Hatchery to 
Processing Plant. 


As with the CTMA On-Farm 
Food Safety Program, an 
implementation strategy has 
been approved and a training 
session held to outline the 


Program to provincial 
personnel who will be 
responsible for rolling it out 
Across PrOduUCeIS. 


It is envisioned that the Flock 
Care Program will be revised 
over time as the science 
around the care and handling 
of turkeys evolves and the 
Code of Practice is updated. 


Avian Influenza 
2006 was a volatile year 
overseas with respect to 

avian influenza. Thankfully, the 
opposite was true in North 
America, as the continent 
remained free of the virulent 
strain wreaking havoc in a 
number of regions, in particular 
Southeast Asia. 


CIMA, in conjunction with 
other national feather organi- 
zations and the Canadian 
Food Inspection Agency, kept 
its focus on prevention and 
containment. The industry has 
been proactively implementing 
effective biosecurity measures, 
while concurrently working to 
develop plans to deal with 
avian influenza should it arrive, 
The industry has also developed 
a Communications Response 
Manual dealing directly with 
avian influenza and has 
worked with CFIA and other 
agencies on drafting a 

number of communications 
and operations plans, 
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Tools of the Trade 

Any organization faces common communications 
challenges: How do we ensure Our members and 
stakeholders are up to speed on issues of importance? 
How do we ensure the public is accurately informed 
about matters that concern them? Finally, how do we 
ensure that WE, as an organization, remain current on 
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outside opinions and perspectives? 


CTMA proudly produces a number of publications of 
varying lengths and frequencies to maintain contact 
with stakeholders and keep them up-to-date on 
current events and factors impacting the turkey 
industry, supply management and agriculture as a 
whole. The Agency also operates two distinct websites, 
one geared at industry and stakeholders, the other 
targeting consumers. 


These various endeavours, along with ongoing 
correspondence efforts with industry, government, 
consumers and media, help the Agency to 
communicate its efforts and objectives in a 
thorough, far-reaching and timely manner. 


But these do not address how we, as an industry, stay 
abreast of the public's opinions, viewpoints and wants. 


CIMA proactively addressed this issue in 2006, either 
participating in or soearheading a number of public 
opinion polls, surveys and studies to gain insight into 
how consumers view turkey and the myriad of issues 
that surround its production. 


Avian Influenza: 


A Canadian Perspective 
With avian influenza in the media spotlight early in the 


year, the industry was on high alert for the virus’ arrival in 
North America and the communications challenges this 


event would doubtlessly bring. 


To prepare, the CTMA, in conjunction with the other 
national poultry and egg agencies, participated in a 
survey from research firm losos Reid to determine 


“A biweekly overview of key current To - . o 
events ¢ and industry information and 
a - - : 


_CTMA NEWSLETTER 


: Published quarterly, this industry newsletter ce 
. provides greater detail on key industry 
issues sand oo ee 


Canadian Turkey Facts 


|. 
Données sur le diridon canadien i ai 


qf. 1974-2005 . S 
| Published annually, this booklet 


~ contains both historical and ren : 
statistics on the Canadian turkey industry a 


| canadian Poultry Magazine - - CIMA, | 
maintains a profile in this publication = 


through full bilingual. information Pages 


and Oversee 


Canadien Parinershin for Consumer 


Food Safety Education - CIMA isa 


| founding member of this organization, 
_ which endeavours to educate and 

| inform consumers about safe food — 
handling and ee : 


: Canadian 4-H Council CIMA proudly | 
| sponsors this organization and recognizes é 
that the future of Canadian agriculture ie. 
| in the hands of prospective young farmers. 


Canadians' knowledge, beliefs 
and conceins surrounding 
avian influenza. 


Beginning in the fall of 2005, 
a subsequent five phases of 
the survey were conducted 
throughout 2006, each one 
questioning approximately 
1,000 Canadian adults. 


The results were relatively 
consistent throughout the 
year, with the survey showing 
that virtually all Canadians are 
aware of avian influenza, 
although most are not clear 
on the details, such as the 
actual potential risk to their 
personal health, the strain of 
greatest concern, and the 
threat of contracting the 
virus through consumption 
of turkey. 


The good news was that, 
despite any stated concerns 
about eating or handling 
turkey, there was no actual 
impact on consumption. 


Although Canadians stated 
greater trust in government 
agencies as a source of 
avian influenza information, 
by conducting the regular 
surveys, CTMA was better able 
to understand the gaps and 
concerns of Canadians, and 
therefore work to provide the 
best information possible to 
assuage consumer fears and 
maintain the public's confidence 


in the turkey industry. The 
survey is scheduled to 
continue quarterly in 2007. 


Turkey Usage & 
Attitudes 

The Canadian turkey industry is 
evolving, and with this 
evolution have come new cuts 
and products. Industry insiders 
know well that turkey is no 
longer just a holiday meal to 
be enjoyed once or twice a 
year; the goal, however, is 
ensuring Canadians know 

this too. 


The CTMA's stated vision is that 
“Canadian turkey will be 
readily available every day, 
everywhere in Canada in the 
form consumers desire.” 


With this in mind, CTMA 
commissioned a Usage and 
Attitudes study in the fall to gain 
insight into consumers’ attitudes 
towards turkey in 2006, and to 
try to identify consumers’ needs 
in order to better provide 
desired products. 


The survey was conducted 
online by market research firm 
losos Reid and included a 
sampling of 2,382 Canadians. 


some interesting facts and 
trends emerged from the 
study, including that younger 
consumers are eating turkey 
frequently. Of respondents 25 
and under, 29 percent reported 


eating turkey at least once 

a week in 2006. Frequent turkey 
eaters cited taste and health 
benefits as the primary 

reasons for eating turkey. 


Despite enjoying turkey’s 
healthy attributes, just over a 
third of consumers said they 
had substituted turkey for 
another protein in a recipe in 
the preceding 12 months. 


Size was one reason, with 
almost half of resoondents 
saying they would eat more 
turkey if smaller weights were 
available. 


Advertising Could be a factor in 
getting consumers to think 
about turkey as an everyday 
meal option; in 2006, only 32 
percent of those surveyed 
recalled seeing any advertising 
for turkey in the past six months. 
Of those considered to be 
“high-frequency” turkey 
purchasers, nearly two thirds 
did not recall any advertising. 


With the emergence of this 
new, younger market, and with 
Canadians increasingly 
concerned about obesity and 
living a healthy lifestyle, turkey is 
poised for significant potential 
growth. By being responsive to 
the needs of the marketplace 
and ensuring our message 
reaches consumers, the 
industry has the potential for 
another record year. 
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Marketing 

While the majority of advertising efforts are done at the provincial level, CTMA's national 
consumer website, www.turkeyfordinner.ca, is an excellent marketing tool for 
communicating with Canadians, and in 2006, efforts were made to drive traffic to the 
site, designed to provide users with recipes, Cooking tips and other fun facts about turkey. 


was updated for major holidays to focus on 
relevant recipes and to acknowledge the he <)> 


To keep the website fresh and current, the site turkeyfordinner.c | ey 


various festivities and seasons celebrated by ~~ 


Canadians. The goal was to make the site a 
destination, and encourage visitors to check 
back regularly to see what was new. These 
efforts will continue into 2007, with additional holidays to be recognized, along with new 
recipes and search options on the horizon. 


& 


Another initiative took flight in the fall of 2006, when the Provincial Marketing 
Representatives’ Committee agreed to a joint media relations plan involving monthly 
news releases to be sent out to regional media concurrently. The releases focused on 
timely subjects, such as holidays, and featured accompanying recipes. Each release 
featured the website domain as a reference. 


Though only two releases were issued before year-end, they generated positive, strong 
responses; the program will continue going forward. 


This graph illustrates the number of hits to www.turkeyfordinner.ca in 2006. As in 
previous years, the site had a fair number of hits in January, coinciding with a 
number of ethnic celebrations. 


Easter, which in 2006 fell in 
April, was responsible for a 
slight increase in hits in the 


spring. 


Like in past years, the majority 
of traffic to the site occurred 
during the fourth quarter of the 
year, coinciding with Canadian 
Thanksgiving in October, 
American Thanksgiving in 
November and Christmas 

and Chanukah in December. 
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A Record Year 


Turkey Consumption 
Preliminary per capita consumption of turkey Domestic Turkey Disappearance (Mkg) 
meat in Canada was 4.24 kg, down from 4.3 kg | (Hmonthly, 2004-2006) 

in 2005. It is useful to look at domestic ; 
disappearance throughout the year in two 
month periods, as the periods of March-April, 
september-October, and November-December 
correspond nicely with the Easter, Thanksgiving 
and Christmas markets respectively. Compared 
to 2005, we see that disappearance over 2006 
compared favourably to most of these two- 
month periods. For the year, disappearance of 
138.3 Mkg was down 0.3 Mkg from 2005. 


Periodic Stocks, Supply and Disappearance Summary of Turkey Meat 
in Canada, 2004, 2005, 2006* 
(in thousand kilograms, eviscerated) 


January to April May to August September to December Total Calendar Year 
2004 2005 2006* 2004 2005 2006* 2004 2005 2006* 2004 2005 2006* 
Opening Stocks 15,859 11,731 12,481 17,918 17,525 19,792 29,998 33,049 35,811 15,859 11,731 12,481 
Production 39,840 43,184 46,991 47 624 94,918 55,740 56,858 56,725 59,688] 144,323 154,828 162,419 
Imports 1,128 1,782 986 1,505 1,888 1,335 1,975 3,207 1,187 4,608 6,927 3,509 
Total Supply 56,827 56,698 60,459 67,047 74,331 76,867 88,832 93,032 96,686} 164,789 173,487 178,410 
Closing Stocks 17,918 17,525 19,792 29,998 33,049 35,811 11,731 12,481 12,880 11,731 12,481 12,880 
Total Disappearance 38,909 39,172 40,667 37,048 41,282 41,056 77,\00 80,550 83,806] 153,058 161,005 165,530 
Exports 6,985 7 646 8,95] 5,678 7,796 8,585 9,198 6,943 9,681 21,861 22,385 27,218 
Domestic Disappearance 31,924 31,526 31,716 31,370 33,486 32,471 67,903 73,608 74,125} 131,197 138,620 138,312 
SOURCES: Canadian Tukey Marketing Agency and Agriculture and Agri-Food Canada *2006 figures are preliminary 


Disappearance of Turkeys 

When we measure turkey consumption, we factor in imports and exports of turkey parts to arrive at an 
amount of meat that is consumed by Canadians - the 4.24 kg that was cited in the previous section. 
However, it is important to keep track of the demand for turkeys in Canada, either as whole birds that 
end up in the table market, or the volume of canner turkeys that are used by the processing industry to 
satisfy Canadian demand for value-added turkey products and parts. In 2006, 159.7 Mkg of turkeys 
were used by the processing sector and the whole bird market, an increase of 5.9 Mkg from 2005 and 
a sharp increase of 12.3 Mkg from 2004. This increase in disappearance is due to growing demand for 
turkey products at retail and by the foodservice sector. 


Periodic Stocks, Supply and Disappearance Summary of Turkeys 
in Canada, 2004, 2005, 2006* 
Cin thousand kilograms, eviscerated) 
January to April May to August September to December Total Calendar Year 
2004 2005 2006* 2004 2005 2006* 2004 2005 2006* 2004 2005 2006* 
Opening Stocks 10,456 12,938 23,520 27 068 10,456 6,883 
Production 39,840 54,918 56,858 56,725 144,323 154,828 
Imports 6) 144 82 34 AS 260 


Total Supply 50,296 67,999 80,461 83,827 154,894 161,970 
Closing Stocks 12,467 27,068 6,883 6,174 6,883 6,174 
Total Disappearance 37,830 40,931 73,578 77,653 148,011 155,796 

Exports 13 619 569 727 636 1,986 


Domestic Disappearance 37,816 40,312 73,009 76,926 147,375 153,810 159,667 
SOURCES: Canadian Tukey Marketing Agency and Agriculture and Agri-Food Canada *2006 figures are preliminary 
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Production 

Production in 2006 was 162.4 Mkg, breaking the | turkey production 2002-2006 
record set in 2005 of 154.8 Mkg. Compared to |e Sstsgen siete ei 
2005, production of heavy toms (>11 kg — <_E  Mature 
eviscerated) increased substantially, with an | - a - a os B sak 
increase of 11 Mkg to 59.6 Mkg. Production in this S 
category has more than doubled in only eight 
years. The shift towards greater production of 
heavier birds is evidenced by the increase in 
average bird weights over time. In 2000, the | — J 
average eviscerated weight of a turkey was 7.2 | BEANE Mug 
kg and 21.2 million turkeys produced 151.8 Mkg 
of turkey meat. In 2006, an increase in average 
carcass weight to 7.72 kg meant that only 21 million turkeys were needed to produce 162.4 Mkg of 
turkey meat. Production also increased in the Broiler, Heavy Hen and Mature categories. 


Stocks 
2006 opened with turkey stocks of 12.5 Mkg, GN | turkey storage Stocks 2004-2006 
increase of 0.8 Mkg from January of 2005. The | (rmillions ot kg) 

increase in stocks was mainly due to larger Cut-up 
inventories of 3.2 Mkg, which were 1.0 Mkg higher 
than year earlier. Starting whole bird inventories of 
6.2 Mkg were 0.7 Mkg lower than year earlier and 
the lowest since 2000. After January, whole bird 
stocks were higher than year earlier in all but one 
month due to higher production. Whole bird 
stocks on January 1, 2007 were only 152 
thousand kg higher than a year earlier. 


As previously mentioned, production of heavy toms increased sharply in 2006. Much of the increase 
in stocks over 2006 occurred in the heavy tom category, but despite the increase in production of 11 
Mkg over the year, stocks in this category were only 0.5 Mkg higher, which provided a buffer to a need 
for more supply in this category. 


Imports 

According to Agriculture and Agri-Food Canada, 
Canada imported a total of 3.5 Mkg of turkey 
and turkey products in 2006, a decrease of 3.4 
Mkg from 2005, most of which was due to a 
decrease of 3.2 Mkg in the importation of 
boneless parts. Consistent with trends in recent 
years, over 90 percent of imports were for 
boneless parts. There were no live imports in 
2006, and carcass imports were only 79 thousand 
kg, down from 260 thousand kg in 2005. Bone-in 
parts were 0.1 Mkg, slightly lower than in 2004. 


Of the 5,588,000 kg of Tariff Rate Quota that was allocated in 2005, 5,433,956 kg or 97.2 percent was 
utilized. International Trade Canada (ITC) received only one supplementary import application in 2006 
for the importation of turkey, and it was not necessary for any supplementary import permits to be 
issued due to market shortage. 
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The Canadian Turkey Marketing Agency 
Financial Statements 
For the year ended December 31, 2006 
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Auditors’ Report 


To the Members of 
The Canadian Turkey Marketing Agency 


We have audited the balance sheet of The Canadian Turkey Marketing Agency as at December 31, 2006 
and the statements of operations and changes in net assets for the year then ended. These financial 
statements are the responsibility of the Agency’s management. Our responsibility is to express an opinion on 
these financial statements based on our audit. 


We conducted our audit in accordance with Canadian generally accepted auditing standards. Those 
standards require that we plan and perform an audit to obtain reasonable assurance whether the financial 
statements are free of material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the 
accounting principles used and significant estimates made by management, as well as evaluating the 
overall financial statement presentation. 


IN Our opinion, these financial statements present fairly, in all material respects, the financial position of the 
Agency as at December 31, 2006 and the results of its operations and its cash flows for the year then ended 
in accordance with Canadian generally accepted accounting principles. 


The comparative figures were audited by another firm of chartered accountants. 


BOc Donwvcedy ae 


Chartered Accountants 


Mississauga, Ontario 
January 22, 2007 
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The Canadian Turkey Marketing Agency 
Statement of Financial Position 


December 31 2006 2005 
EE ren ee a nc i rect te a ae aL 
Assets 
Current 
Cash (Note 1) $ 453,966 $ 366,765 
Investments (Note 2) 1,048,311 954,956 
Accounts receivable (Note 3) 530,460 353,682 
Prepaid expenses (Note 4) 32,823 126,146 
2,065,560 1,801,549 
Loan receivable (Note 5) 101,118 FOUTS 
Investment in Canadian Turkey/Dindon Canadien 
Marketing Inc. (Note 6) 10 10 
Property and equipment (Note 7) 150,871 165,655 


$ 2,317,559 S 2,068,332 
a 


Liabilities and Net Assets 


Current 
Accounts payable and accrued liabilities $ 85,994 S 166,554 
Net assets 
Restricted funds 1,200,000 900,000 
Unrestricted funds 880,694 G96, 125 
Funds invested in property and equipment 150,871 160,000 


2,231,565 LoIOU, 778 


$ 2,317,559 $ 2,068,332 


On behalf of the Board: 


Brent Montgomery, Chair Mark Davies, Vice Chair 
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The accompanying summary of significant accounting policies and notes are an integral part of these financial statements. 
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The Canadian Turkey Marketing Agency 
Statement of Operations 


For the year ended December 31 2006 2005 
Revenue 
Producer levies $ 3,173,359 S 2,996,032 
Interest / sundry 58,588 19,220 
3,231,947 SUilowzoe 
Expenses 
Administration (Schedule 1) 
Other administrative 695,672 691,502 
Remuneration to directors and staff 887,839 848,197 
Directors and staff expenses 588,669 758,195 
2,172,180 2,297,894 


Marketing (Schedule 2) 


Provincial marketing programs 413,451 415,036 
Market develooment 149,568 117,246 
Public relations and communications 166,961 250,616 
729,980 782,898 
2,902,160 3,080,792 

Excess (deficiency) of revenue over expenses 
before other income 329,787 (65,540) 

Other income 

Gain on lawsuit settlement (Note 8) - 172,146 
Excess of revenue over expenses for the year $ 329,787 S 106,606 
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The accompanying summary of significant accounting policies and notes are an integral part of these financial statements. 
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The Canadian Turkey Marketing Agency 
Statement of Changes in Net Assets 


For the year ended December 31, 2006 
SE a a ee 


Funds Invested 


In Property 
Restricted Unrestricted and 2006 2005 
Fund Fund Equipment Total Total 


i nm a oS sma tn Srl cn 
Balance, beginning of year $ 900,000 $ 836,123 $ 165,655 $1,901,778 S$ 1,795,172 


Excess of revenue over 
expenses, for the year - 365,462 (35,675) 329,787 106,606 


Appropriations 300,000 (300,000) 
Transfer of funds required 
to purchase property 
and equipment - (20,891) 20,891 - 


Balance, end of year $1,200,000 $ 880,694 $ 150,871 $2,231,565 $1,901,778 
SEE LSS ST SD SE I EET AG SE EEE EEE DEES PED EE SEE RIES EEE RABE NSS Et EOE 


The accompanying summary of significant accounting policies and notes are an integral part of these financial statements. 


oR <I —__ qc 


v) 
W 
e 
) 
. 
0 
Ww 
© 
w 
V/) 
0 
Q 
C 
© 
c 
LL. 


The Canadian Turkey Marketing Agency 
Summary of Significant Accounting Policies 


December 31, 2006 


Nature of Organization The Canadian Turkey Marketing Agency ("CTIMA" or the "Agency') is 
a tax-exempt body corporate established under the Farm Products 
Marketing Agencies Act (Canada) to promote a strong, efficient 
and competitive production and marketing industry for turkey in 
Canada. 


General These financial statements have been prepared in accordance 
with generally accepted accounting principles in Canada. The 
preparation of financial statements in conformity with generally 
accepted accounting principles requires management to make 
estimates and assumptions that affect the amounts reported in the 
financial statements and accompanying notes. Actual results 
could differ from those estimates. The financial statements have, in 
management's opinion, been properly prepared using careful 
judgment within reasonable limits of materiality and within the 
framework of the accounting policies summarized below. 


The Turkey Research and 

Resource Bureau The Agency is deemed to control The Turkey Research and 
Resource Bureau ("TRRB") by virtue of CTMA's right to appoint the 
eight provincial producer member Board of Directors. The Agency 
does not consolidate the financial statements of TRRB. TRRB is a 
not-for-profit organization established to facilitate turkey related 
research. The financial position and results of operations of TRRB are 
not significant and are not disclosed in these financial statements. 


Investments Investments in Government of Canada bonds are carried at cost 
less amounts written off for other than temporary declines in value. 


Property and Equipment Property and equipment are stated at cost less accumulated 
amortization. Cost is net of related investment tax credits and 
government grants. Amortization based on the estimated useful 
life of the asset is calculated as follows: 


Furniture and equipment - 20 % diminishing balance basis 
Computer equipment - 30 % diminishing balance basis 
Leasehold improvements - straight line basis over ten years 


The carrying value of a long-lived asset is considered impaired when the 
undiscounted cash flow from such asset is estimated to be less than its 
carrying value. In that event, a loss is recognized based on the amount 
by which the carrying value exceeds the fair market value of the 
long-lived asset. 
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The Canadian Turkey Marketing Agency 
Summary of Significant Accounting Policies 


December 31, 2006 
seers 


Funds Invested in 
Property and Equipment Funds Invested in Properly and Equipment represent funds provided 
for the acquisition and financing of property and equipment. The 
financing of investments in property and equipment is transferred 
from the unrestricted fund on an annual basis. All amortization of 
property and equipment is charged to this account. 


Restricted Fund The Board of Directors has approved setting aside a portion of the 
Agency's net assets as restricted for specified purposes. The Board 
of Directors has proposed that this restricted amount will be 
$1,200,000 (2005-$900,000), increasing to $1,830,000 in 2007. 


Revenue Recognition Producer levies are accrued monthly based on the live weight of 
turkey production submitted by Agriculture and Agri-Food Canada. 
Interest income is recognized as it is earned. 


Financial Instruments Unless otherwise noted, it is management’s opinion that the 
Agency is not exposed to significant interest, currency or credit 
risks arising from its financial instruments and the fair values of 
these financial instruments approximate their carrying values. 


Notes to Financial Statements 


1. Cash 
2006 2005 
Unrestricted operating cash $ 277,649 § 194,468 
Restricted cash (Note 8) 176,317 172,297, 


$ 453,966 5S 366,765 

SENG TEI IIS GE RINT SITE I BOTS ED OS STO] 
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2. Investments 


2006 2005 

Canadian government bonds (market value 
$1,036,610, 2005-$942,785) $ 998,059 § 942,785 
Accrued interest 50,252 Lae | 


$ 1,048,311 $ 954,956 
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The Canadian Turkey Marketing Agency 
Notes to Financial Statements 


December 31, 2006 


3. Accounts Receivable 


2006 2005 
Producer levies $ 507,335 S$ 335,544 
Advances to TRRB 9,502 9,502 
Allowance for TRRB Advances (9,502) - 
Recoverable from On-Farm Food Safety Program 21,803 - 
Miscellaneous accounts receivable 1,322 8,636 


$ 530,460 $ 353,682 


4. Prepaid expenses 


2006 2005 

Insurance $ 8,313 $ 98,240 
Other 24,510 27,906 
$ 32,823 S 126,146 


5. Loan Receivable 

In 2004, the Agency agreed to lend $101,118 to the British Columbia Turkey Marketing Board. 
The loan is interest free and was repayable in three equal annual instalments commencing in December 
2005. In 2005, the British Columbia Turkey Marketing Board requested, and the 
CIMA Executive Committee on behalf of the CTMA, agreed to defer the first loan repayment 
to March 30, 2006. In 2006, CIMA agreed to defer repayment again, with the first payment 
due and payable on March 30, 2007, the second payment due December 15, 2007 and the 
third and final payment due on December 15, 2008. It was further agreed that if any federal 
funds are received by the British Columbia Turkey Marketing Board, the funds will be 
forthcoming to the Agency within 30 days of receipt. The fair value of this receivable is not 
practicable to determine. 
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6. Canadian Turkey/Dindon Canadien Marketing Inc. 

The Agency controls Canadian Turkey/Dindon Canadien Marketing Inc. (“CT/DC") through. its 
ownership of all of the outstanding shares of CTI/DC and by virtue of its ability to appoint 50% 
of the members of the Board of Directors. The Agency does not consolidate the financial 
statements of CT/DC. ClT/DC was incorporated for the sole purpose of coordinating and 
implementing a jointly funded Canadian generic turkey marketing program to promote the 
consumption of turkey and turkey products. Financial summaries of this unconsolidated entity as at 
December 31 are as follows: 


The Canadian Turkey Marketing Agency 
Notes to Financial Statements 


December 31, 2006 


6. Canadian Turkey/Dindon Canadien Marketing Inc. (continued) 


Balance Sheet 


2006 2005 

Total assets $ 76,362 $ 85,008 
EE EE NICSE NITE 

Total liabilities 1,143 1,369 

Total shareholder's equity 75,219 1,421,939 

Refund regarding program dissolution - (1,338,300) 

Total liabilities and shareholder's equity $ 76,362 S 85,008 


Results of Operations 


2006 2005 
Total revenue $ 1,665 S (12,853) 
Total expenses 10,085 16,062 
Excess of expenses over revenue $ (8,420) S$ (28,915) 


7. Property and equipment 
2006 2005 


Accumulated Net Book Net Book 


Cost Amortization Value Value 
Furniture and equipment $ 86,485 $ 34,416 $ 52,069 $ 46,037 
Computer equipment 86,886 51,779 35,107 45,890 
Leasehold improvements 100,323 36,628 63,695 135728 


$ 273,694 $ 122,823 $ 150,871 $ 165,655 


The Canadian Turkey Marketing Agency 
Notes to Financial Statements 


December 31, 2006 


Gain on Lawsuit Settlement 

The Agency was named as a potential recipient of funds in a settlement in the Canadian Vitamins 
Class Action in 2004. Tne Agency was required to submit a proposal for the use and application of a 
portion of the settlement funds. The Canadian Vitamins Class Action was settled in 2005 and the Agency's 
portion of the settlement funds was $172,146. In accordance with the terms of the proposal, the use of 
the funds is restricted to the specific purposes of the Agency's On-Farm Food Safety Program, research 
and marketing initiatives. 


2 


Commitments 

The minimum annual lease payments for rent, office equipment, automobile, Western College of 
Veterinary Medicine for Canadian Global Food Animal Residue Avoidance Database, and 
a long-term funding contribution to the Canadian Poultry Research Council for the next five years are as 


follows: 
2007 $ 90,277 
2008 67,260 
2009 13,268 
2010 O72 
2011 4,072 


10. Banking Facilities 
At December 31, 2006, the Agency has an unused bank operating line of $350,000 and an unused 
demand instalment loan of $400,000 that are due on demand and bear interest at the bank's prime rate 
plus 0%, calculated and payable monthly. They are secured by a general assignment of accounts 
receivable. 


11. Statement of Cash Flows ; 
A statement of cash flows has not been provided since the sources and uses of cash are readily 
apparent from the information included in the financial statements. 
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12. Comparative Figures 
Certain comparative figures have been reclassified to conform with the method of presentation 
adopted for the current year. 
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The Canadian Turkey Marketing Agency 
Schedule 1 - Administration Expenses 


For the year ended December 31 2006 2005 


Other administrative 


Amortization 35,675 40,444 
Audit 16,934 22,000 
Contract projects 32,034 28,784 
External consulting 20,904 44,819 
Insurance 9,518 9,143 
Legal and accounting 142,996 89,218 
Office leases and supplies 29,574 AQT S 
Postage and courier 16,503 17,928 
Product insurance 113,400 104,125 
Rent, property tax and utilities 103,273 103,273 
sundry administration 385 e227 
Telephone 22,325 Piro ali 
Trade consultations 93,163 106,817 
Translation and interoretations 49,486 57,424 
Uncollectible TRRB advances 9,502 

695,672 691,502 

Remuneration to Directors and staff 

Directors’ fees 116,463 140,838 
Employee benefits 112,449 107,359 
Staff salaries 658,927 600,000 

887,839 848,197 

Directors and staff expenses 

Directors, Alternates and Board Managers’ expenses 398,188 539,905 
Meeting rooms 45,175 63,149 
Staff expenses 143,973 Too 77. 
Travel insurance lose 1,424 

588,669 758,195 


$ 2,172,180 $ 2,297,894 
TRS SE SLE SPE GES SESE 
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The Canadian Turkey Marketing Agency 
Schedule 2 - Marketing Expenses 


For the year ended December 31 2006 2005 
Provincial marketing programs 
Marketing committee travel and expenses $ 13,450 S) 13,035 
Pro rata seed money 400,001 400,001 
413,451 415,036 
Market development 
Canadian Poultry Research Council 20,000 20,000 
Market research 93,693 93,246 
Turkey research 35,875 4,000 
149,568 177246 
Public relations and communications 
CTMA publications 31,932 36,627 
Memberships 64,949 64,022 
National marketing 64,850 147,651 
Subscriptions 5,230 2,316 
166,961 250,616 
$ 729,980 S 782,898 
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[Vision] 


Canadian turkey will be readily available every day, 
everywhere in Canada in the form consumers desire. 


[Mission] 


To develop and strengthen the Canadian turkey 
market through an effective supply management 
system that stimulates growth and profitability for 


economic stakeholders. 


[Values] 


The CTMA is a farmer-based organization expanded 
to reflect a larger chain representation and is guided 
and committed to: 


e A national system of supply management and the 
economic stability and stimulus it affords to the 
rural economy across Canada. 


Profitable growth for economic stakeholders. 


e Partnership and advancing shared interests in the 
development of a viable, competitive industry. 


¢ Innovation and excellence in turkey production. 


e Integrity, inclusiveness, transparency and respect. 


Canadian Turkey Marketing Agency 

7145 West Credit Avenue 

Building 1, Suite 202 

Mississauga, ON LSN 6]7 

Tel: (905) 812-3140 Fax: (905) 812-9326 

E-mail: ctma@canadianturkey.ca 

Websites: www.canadianturkey.ca 
www.turkeyfordinner.ca 


The Thirty-fourth Annual Report of the 


Canadian Turkey Marketing Agency 


is prepared for presentation to the Federal Minister of Agriculture and Agri-Food, 
the National Farm Products Council 
and the Thirty-fourth Annual Meeting of the CTMA Members. 
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CT MA 2007 ANNUAL REPORT 


FROM THE CHAIR 


[From the Chair] 


Looking back, 2007 was a progressive year on the domestic front. 


The demand for turkeys continued to climb, and industry managed to satisfy market 
needs without building stocks or causing the need for supplementary imports. 


The CTMA’s new Allocation Policy took effect, and was by all accounts successful in 
supporting the whole bird market, while allowing the further processed side of the 
industry to grow to meet increasing consumer demand. 


Challenges arose and were squarely addressed: CTMA Regulations were drafted to 
meet the requirements of the new Allocation Policy; Avian Influenza response plans 
were enhanced and refined; and, significant progress was made with regard to the 
implementation of the CTMA On-Farm Food Safety and Flock Care Programs. 


We also took the initiative to launch into a formal business plan in 2007, in order to give more structure to the Agency’s 
operations going forward. This is no small task, as strategic planning requires extensive member involvement and 
consultation, but it is an effort that will undoubtedly lead to a more comprehensive and focused business practice as 
the plan unfolds in successive years. 


The above being said, the dominant issues of 2007 were, without a doubt, trade and the implications of the 
ongoing negotiations at the WTO, and the re-emergence of Avian Influenza in Canada. 


The Canadian poultry industry was confronted with the discovery of Avian Influenza on a single operation in 
Saskatchewan late in September. Emergency plans and communications strategies were put to the test, and though 
there is always room for improvement, most would agree that the joint efforts of the poultry industry, CFIA 
and government served the purpose they were designed to serve: the outbreak was confined to a single premise 
and no impact to poultry sales was noted. It is a testament to the incredible amount of preparation and teamwork 
that has been committed to in recent years. Moving forward, the industry will continue to improve upon existing 
emergency plans. 


World Trade Organization (WTO) negotiations resumed in early 2007, and though the intensity of the negotiations 
waxed and waned throughout the course of the year, the national SM5’s commitment to the defense of supply 
management did not. The five supply managed commodities, your Board and CTMA staff invested considerable time 
and effort in 2007, both domestically and abroad, to ensure that the interests of supply management were promoted 
and defended at the WTO trade talks. 


In 2007, this entailed hours of collective analysis, assessment and planning, multiple meetings with influential 
government decision makers, and several trade missions to Geneva to respond to the negotiations as they unfolded. 


At the end of the year, there was clear pressure and some momentum at the WTO to produce a conclusion to the Doha 
Round, though many obstacles remain. The only certain thing is that change is inevitable. As with all challenges, it will 
be how we collectively respond to that change that will ultimately determine the success and future of our industry. 


As 2007 draws to a close, I reflect on my inaugural year as Chair of the Canadian Turkey Marketing Agency and 
acknowledge the weighty importance of collaboration and cooperative effort. I look forward to the opportunities and 
inevitable challenges that 2008 will bring, knowing that the industry can and will continue to work together to ensure 


the continued viability of the Canadian turkey industry. Thank you for your support throughout the year. 


Respectfully submitted, 


\\ SNe 


Mark Davies 
Chair 


Left to right: Cameron Lavallée, Executive Member; Mark Davies, Chair; Wayne Kroeker, Vice Chair 


Left to right: Front Row - Cameron Lavallée (Quebec); Mark Davies (Nova Scotia); Wayne Kroeker (Manitoba) 
Second Row - Brian Cram (FPPAC)*; Shawn Heppell (British Columbia); Bertin Cyr (New Brunswick); Doug Hart (CPEPC); 
Paul Ouellette (CPEPC)*; Wayne Goodsman (Saskatchewan); Ingrid DeVisser (Ontario); Greg Smith (Alberta)* 


*Outgoing FPPAC Director Brian Cram was replaced in June by incoming FPPAC Director Jeff McDowell (not pictured); 
retiring CPEPC Director Paul Ouellette was replaced in June by incoming CPEPC Director Christian Chevrier (not pictured); 
Acting Alberta Director Greg Smith was replaced mid-year by Alberta Director Roelof Meijer (not pictured). 


CTMA COMMITTEES 


[CTMA Committees] 


Executive* 

Mark Davies, Chair 

Wayne Kroeker, Vice Chair 

Cameron Lavallée, Executive Member 


Nominating* 
Doug Hart, Chair 
Bertin Cyr 

Wayne Goodsman 


Audit & Finance* 
Mark Davies, Chair 
Shawn Heppell 
Bertin Cyr 


Managers* 

Michel Benoit, BC 
Greg Smith, AB 
Rose Olsen, SK 
Sheila Perry, MB 
Janet Schlitt, ON 
Pierre Fréchette, QC 
Louis Martin, NB 
Sonya Lorette, NS 


Marketing Representatives* 
Louann Chursinow/Michel Benoit, BC 
Melanie Mochoruk, AB 

Rose Olsen, SK 

Helga Wheddon, MB 

Heather Nahatchewitz, ON 

Christian Dauth, QC 

Kevin Godin, NB 

Steven Eadie, NS 


Research* 

Ingrid DeVisser, Chair 
Bill Uruski 

Wayne Goodsman 
Steven Eadie 


Turkey Market Advisory* 
Wayne Kroeker, Chair 

Gary Martin, CPEPC - Central 
Christian Chevrier, CPEPC - East 
Wayne Urbonas, CPEPC - West 
Ian Hesketh, FPPAC 

Shawn Heppell, Producer - West 
Rae Fischer, Producer - East 


Live Production* 
Les Burm, BC 

Dennis Billo, SK 
Heiko Oegema, ON 
Stephen Lavallée, QC 
Adrian deGraaf, NS 
Erica .Ghariton, GPEPG 


Supply Policy* 

Mark Davies, Chair 

Ingrid DeVisser, Eastern Region Representative 
Bertin Cyr, Eastern Region Representative 
Shawn Heppell, Western Region Representative 
Wayne Kroeker, Western Region Representative 
Paul Borg, Processor Representative 

Robert deValk, Further Processor Representative 


Tariff Rate Quota Sub-Committee* 
Shawn Heppell, BC 

Cameron Lavallée, QC 

Paul Borg, CPEPC 

Jeff McDowell, FPPAC 


[External Appointments] 


Canadian Federation of Agriculture* 
Mark Davies, Director 
Wayne Kroeker, Alternate Director 


Avian Biosecurity Advisory Council* 
Rick Andrew, BC 
Bill Mailloux, ON 


National Farm Animal Care Council* 
Wayne Kroeker, Director 


Canadian Poultry Research Council* 
Ingrid DeVisser, Director 


Ron Reaman, Canadian Restaurant and 
Foodservices Association 
Jim Moulitzi, Canadian Council of Grocery Distributors 


John Groenewegen, Third-Party Market Analyst *CTMA staff act as secretariat and resource. 
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[Affiliations] 


Canadian Turkey/Dindon Canadien 
Marketing Inc.* 

Phil Boyd, Co-Chair 

Robin Horel, Co-Chair 

Mark Davies, Producer 

Wayne Kroeker, Producer 

Cameron Lavallée, Producer 

Paul Borg, Processor 

Wayne Morrison, Processor 

Christian Chevrier, Processor 


Turkey Research & Resource Bureau* 
Mark Davies, Chair 

Shawn Heppell, BC 

Roelof Meijer, AB 

Wayne Goodsman, SK 

Wayne Kroeker, MB 

Ingrid DeVisser, ON 

Cameron Lavallée, QC 

Bertin Cyr, NB 

Steven Eadie, Alternate, NS 


[Memberships] 


Canadian Federation of Agriculture 


Canadian Partnership for Consumer Food 
Safety Education 


Canadian Poultry Research Council 
Canadian Supply Chain Food Safety Coalition 


Farm Animal Councils — Alberta, Manitoba, 
Ontario, Saskatchewan 


Canadian Council of Food and Nutrition 
Poultry Industry Council 


Canadian 4-H Council 


[Associate Memberships] 
Canadian Poultry and Egg Processors Council 


Further Poultry Processors Association of 
Canada 


National Turkey Federation 


AFFILIATIONS & MEMBERSHIPS 


PROM THE EXECUTIVE DIRECTOR 


[From the Executive Director] 


Members, 


Between the covers of this year’s Annual Report, you will find a comprehensive 
summary of the wide and diverse range of files that commanded your attention 
in 2007, including details of the progress made on each file, and an indication of 
the opportunities that lie ahead for 2008. From our perspective, as your staff, you 
accomplished a great deal in 2007 and are to be commended. We are pleased and 
proud to have contributed to the progress made in the year just passed. 


As you read and reflect on the report content, | encourage you to consider each file in 
relation to Section 21 of the Farm Products Agencies Act, which outlines the Objects 
of an Agency. Pared-down to the very basics, Agency efforts clearly contribute to the 
overall strength and health of the industry, while keeping the interests of producers and consumers at the forefront. 


Whether promoting the maintenance of supply management in the face of the WTO negotiations, ensuring that 
the primary production sector correctly satisfies the needs of buyers, equipping our sector to better meet 
society’s expectations, or participating in research from a long-term investment perspective, the CTMA members are 
conscientiously working toward the continuous achievement of these mandated objectives. 


It will be our shared challenge to maintain this strength of focus in 2008, and to do so in a constructive and 
efficient manner. As a consequence, the launch of the Agency’s formal business plan has taken on significant 
importance. This is especially true in the face of the wide breadth of matters facing our sector generally, and the 
members specifically, in terms of the reach of Agency decisions on producers and downstream sectors. 


As we refine the 2008 Business Plan early in the New Year and commence the 2009 planning cycle, four 
headline items of day-to-day implication emerge: WTO; revised regulations to support the allocation process; 
continued implementation of on-farm programs; and, foreign animal disease - prevention, preparation, and 
recovery of costs. 


Going forward, the progress made in 2007 will provide a solid base from which to move through the inevitable changes 
that lay ahead, be it our response to the final outcome of the WTO negotiations or the implications of our new, more 
market-responsive Allocation Policy. When changes materialize, they will have to be considered within the context 
of the next steps in the renewal of the Federal-Provincial Agreement. Though this file did not advance in 2007 and was 
not top-of-mind for Agency members or other signatories for a variety of reasons, it remains on the agenda, and 
attention to it will become a question of timing and circumstance going forward. 


As we move into 2008, the market for turkey in Canada remains strong and continues to grow, the Agency is ina sound 
position financially, and the business planning process will require that we look even more closely at streamlining 
and improving Agency operations and functioning in the years ahead - this is only positive. 


For my colleagues in the Agency office, I assure you of our commitment to move forward with you on the 
issues critical to the health and well being of Canadian turkey farms and the processing sectors. 


ff 


yy, re 


Uf 2 f af 


Respectfully submitted, ves 
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PhilBoyd — 
Executive Director 
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In order to establish priorities, best manage 
change in the industry and ensure the proper 
allocation of resources, the Canadian Turkey 
Marketing Agency Board of Directors, Executive 
Committee and national staff completed a 
comprehensive review of the CTMA’s existing 
Strategic Plan in 2007 and embarked upon the 
subsequent development of a _ long-range 


business plan for the Agency. 


In discussions held over three strategic planning 
sessions, six key result areas for the Agency 
emerged. These are: 

e governance 

e policy 

¢ marketing 

* operations 

¢ communications 


e relationship development 


Taking into account a range of potential 
environmental forces including global influences, 
consumer concerns, and issues surrounding 
competing proteins, production and processing, 
these six key result areas will become the focus of 
future work plans developed by the CTMA 


membership. 


It is anticipated that the CTMA business plan, 
which will encompass strategic elements and 
definitive Agency objectives, as well as goals and 
work plans for the future, will be approved in 
2008. The plan will accommodate changes going 


forward and will be revised on an annual basis. 


[CTMA Regulations & Policy] 


Allocation 

In December of 2006, the CTMA adopted a new National Commercial Allocation 
Policy that took effect with the 2007/08 control period. Under the new Policy, the 
Agency establishes two commercial quotas: one for whole turkeys, which are 
normally marketed during the festive seasons; and another for turkeys destined 


for the further processed market. 


As 2007 drew to an end, the overall assessment by the CTMA and the processing 
industry is that the new Policy has been successful in supporting the whole bird 
market, while allowing the further processing side of the industry to meet 


growing consumer demand. 


In 2007, the Agency accepted processor and Provincial Board requests for 
further processed quota increases of 3,544,793 kg, or +4.8% for the 2008/09 
control period. The processor-driven quota request process, used to assess 
market requirements, unfolded as it was designed, with cooperation between 
the Canadian Poultry and Egg Processors Council (CPEPC) and the CTMA 
contributing greatly to the integrity of the new Policy. 


There were no amendments made to the Agency’s Export, Primary Breeder and 
Multiplier Breeder Policies in 2007, as they continue to function as intended. 
These Policies are scheduled for an administrative review in 2008 to ensure that 
the reporting requirements are adequate and to identify any changes that may 


be warranted as a result of structural changes in the industry. 


CTMA Regulations 

Following the adoption of the new National Commercial Allocation Policy, 
amendments to the CTMA’s regulations are required to implement the market 
differentiating quota system and to ensure that the information needed to 


monitor production relative to allocation is available to the Agency. 


In the fall of 2007, the CTMA drafted new regulations for review by the 
Provincial Commodity Boards, the Canadian Poultry and Egg Processors Council 
(CPEPC), the Further Poultry Processors Association of Canada (FPPAC) and the 
National Farm Products Council (NFPC). Based on the comments received, the 
Agency is finalizing these new regulations with implementation targeted for the 
2008/09 control period. 

[8] 


CTMA REGULATIONS & POLICY 


CTMA REGULATIONS & POLICY 


Turkey Market Advisory Committee 
(TMAC) 


The Turkey Market Advisory Committee, which is 
mandated with providing quota recommendations to 
the Agency, conducted an analysis in 2007 with 
respect to whether consumers were purchasing fewer 
whole turkeys as a result of a more readily available 


supply of further processed turkey roasts. 


Results indicated that as per capita whole turkey sales 
at retail have decreased, processed turkey breast meat 
sales, such as turkey roasts, have increased. The same 
trends are evident when viewing this on a household 
penetration basis. The study concluded that between 
2001 and 2006, there has been a definite decrease in 
per capita sales of whole turkey, driven entirely by 
fewer households choosing to purchase whole turkey 
at retail. This information did not include whole bird 
sales in the hotel, restaurant and institutional 
foodservice industries, where disappearance is up and 


total volume sales continue to increase. 


Based on a recommendation from TMAC, the Agency 
has approved another study to be conducted in early 
2008, which will assess the degree to which 
competing meats are a substitute for whole turkey at 
retail, and to assess the relationship, if any, between 
changes in retail prices and consumer purchasing 
behaviour. The results of this study should assist the 
Agency in better setting the quota for whole birds, 
especially in times when competing protein meats, 
such as beef roasts, hams and pork roasts, are in an 


over-supply situation. 
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| Trade] 


World Trade Organization (WTO) 

The Doha Round of WTO agricultural negotiations, 
which commenced in early 2000 and continued 
throughout 2007, began the year at a relatively 
slow pace, and finished in what could be 


described as a flurry of activity. 


Following a suspension in the negotiations in the 
latter part of 2006, talks resumed gradually in 
2007 as a result of bi-lateral (US/EU) and G-4 
(US, EU, Brazil and India) meetings, which created 
a sense of momentum from April through June. 
This momentum, though short-lived with the 
collapse of the G-4 process in mid-summer, 
provided enough direction for Agriculture Chairman 
Crawford Falconer to release a revised draft 


modalities text in July. 


The 2007 year ended with the negotiations 
bogged down in technical details relating to Tariff 
Rate Quota (TRQ) expansion; treatment and 
selection of Sensitive Products (SeP) for developed 
countries; and, in the case of developing 
countries, the rules applicable to Special Products 


(SP) and the Special Safeguard Measure (SSM). 


Despite the intense negotiating session that took 
place in the fall of 2007, considerable additional 
progress on technical aspects will be required 
in January of 2008 if an agreement in agriculture 
is to be reached any time in 2008, as WTO 


officials hope. 


TRADE 


The CTMA On-Farm Food Safety Program 
(OFFSP) gained significant ground this year, with 
each Provincial Board working diligently with 


producers to implement the Program. 


Agency staff held face-to-face meetings with 
auditors in September to assess their needs with 
respect to Program implementation and to 
provide guidance on any issues that might have 
arisen since the November 2006 “Train the 


Trainer” session. 


By the end of 2007, nearly 350 producers had 
received OFFSP training, 230 had received 
technical assistance or “mock audits”, and 136 


producers had been fully certified under the Program. 


A long awaited electronic version of the CTMA 
OFFSP was piloted in 2007 and is expected to be 
available to producers online by February 2008. 
This electronic version of the Program will 
provide turkey producers across the country 
with another record keeping option in their CTMA 
OFFSP tool kit. Staff are also nearing completion 
on the preparation of a turkey-specific auditor 
training course and the drafting of amanagement 
manual for the OFFSP. These will be completed 


and available in 2008. 


Flock Care 

In 2007, the CTMA continued in its commitment to ensure that all producers have access to 
the most up-to-date turkey handling and care methods. Copies of the CTMA Flock Care 
Program, which is based upon the 2003 version of the Recommended Code of Practice for the 
Care and Handling of Farm Animals - Chickens, Turkeys and Breeders from Hatchery to 
Processing Plant, were sent to producers in April, and implementation of the Program was 
well under way across the country by the end of the year. In many provinces, the producer 
training and technical assistance for the Program are being delivered in conjunction with the 


OFFSP. Producer audits and certifications under the Flock Care Program also began this year. 


Plans to offer an electronic version of the CTMA Flock Care Program and to include auditor 


- 


training information with the turkey-specific auditor training course in 2008 are also being 


put into action. 


ON-FARM PROGRAMS 
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On September 27, 2007, the Canadian Food Inspection 
Agency confirmed that a highly pathogenic H7N3 
strain of Avian Influenza had been detected on a 
single poultry operation in Saskatchewan. 


From the moment Avian Influenza was suspected 
on-farm, emergency measure responses were activated. 
It is a testament to the proactive and cooperative 
efforts of industry, the CFIA and governments that the 
outbreak was confined to a single premise and no 
impact to poultry sales in Canada were noted. 


As 2007 drew to a close, the CTMA and other industry 
stakeholders continued to work together to tie-up the 
remaining loose ends following the outbreak, and to 
improve upon existing emergency plans. A joint 
industry/CFIA debriefing will be held in 2008. 


The Canadian Turkey Marketing Agency, Canadian Egg 
Marketing Agency, Canadian Hatching Egg Producers, 
Chicken Farmers of Canada and the Canadian Poultry 
and Egg Processors Council, collectively known as the 
National Poultry Group (NPG), coordinated a joint 
tabletop exercise in November to review the group’s 
emergency response plan with regard to an outbreak 
of Avian Influenza. The exercise was well attended by 
all levels of the poultry sector, as well as by a number 
of Provincial and Federal Government representatives. 
A similar simulation was held in 2006, with the 2007 
exercise being built upon the progress of the 
earlier workshop. 


Most of the discussion during the exercise focused on 
the potential restrictions faced by the poultry industry 
during an emergency, with particular respect paid to 
the movement of poultry and poultry products, 
information transfer, scenario development for 
zoning recommendations, and media/public risk 
communications. Participants were also given the 
opportunity to interact with a panel representing all 
poultry sectors in Saskatchewan, as well as the 
Saskatchewan provincial government, regarding the 
province’s recent experience with Avian Influenza. 


The Canadian Turkey Marketing Agency, on behalf of Canadian turkey producers, has 


always had a vested interest in turkey research. 


In 2007, on the recommendation of the CTMA Research Committee, and with assistance 
from the Canadian Poultry Research Council (CPRC), the Agency contributed funding 
toward the research of Dr. Gregoy Bédécarrats at the University of Guelph. 


Dr. Bédécarrats’ 2007 research centered on the investigation of whether or not the dietary 
supplementation of thyroxin, a naturally occurring substance in birds that is responsible 
for regulating metabolism, will stimulate moulting in spent turkey hens in a manner that 
reduces stress. His research plan also involves establishing the minimal dose of thyroxin 
supplementation required to stimulate moulting, and determining if thyroxin-induced 


moulted hens can successfully return to egg production. 


Dr. Bédécarrats completed the first two phases of his research in 2007, and is expected 
to begin the third and final portion of his study in 2008. Preliminary results indicate that 
thyroxin supplementation is effective at inducing moulting in spent turkey hens, with 


tests revealing that supplemented hens are effectively metabolizing the thyroxin. 


Dr. Bédécarrats plans to submit the reports to the Canadian Journal of Animal Science 


once the final analyses are completed. 


As a result of discussions held at a 2006 workshop sponsored by the Canadian Poultry 
Research Council (CPRC) and Agriculture and Agri-Food Canada (AAFC) with regard to 
Poultry Welfare Research in Canada, it was agreed by various industry, government and 
academic representatives that a need existed for the establishment of a Canadian 
poultry welfare research network. The proposed network would coordinate poultry 
welfare research efforts and assist in ensuring a competitive position for the Canadian 


poultry industry. 


With AAFC agreeing to contribute funds toward the realization of a virtual research 
centre, specifically to hire a scientist to coordinate poultry welfare research between 
universities and to assist with program support, a call for proposals was organized by the 
CPRC and sent to all Canadian faculties of Agriculture and Veterinary Medicine in 
October 2006. 


Following a detailed review of the proposals, the CPRC recommended to AAFC in July of 
2007 that the University of Guelph be the home of the new virtual poultry welfare 


research centre. 


Plans are now underway to negotiate the remaining funding necessary for the 


establishment of the virtual centre, with hopes that it will be up and running in 2008. 


REGULATORY & POLICY HIGHLIGHTS 


[Regulatory & Policy 
Highlights] 


New Condemnation Certificate 

At the close of 2007, the Canadian Food Inspection 
Agency (CFIA), in consultation with the CPEPC 
Poultry Operations Technical Committee (POTC), 
completed a new poultry condemnation certificate 
that will be used at all poultry plants beginning 
January 2, 2008. 


This new certificate will have a condensed list of 
condemnation classes that will help increase the 
efficiency of the collection of information at abattoirs. 
The classes are based on the pathologies that are 
most commonly found in poultry that result in the 


condemnation of carcasses. 


By establishing and using new classes of 
condemnation, the CFIA hopes to stop the collection 
of unnecessary data, facilitate the interpretation of 
the information concerning condemned and rejected 
poultry carcasses, facilitate the comparison of the 
information generated, ensure continuity between 
historic data and future data collected and speed up 
the transfer of information from the slaughter plant to 


the national level. 


Avian Biosecurity 

In the fall of 2007, the Avian Biosecurity Advisory 
Council (ABAC) adopted the Avian On-Farm National 
Biosecurity Standards Reference Guide as the first draft of a 
voluntary national biosecurity standard. The draft will 
be reviewed with respect to production practices by 
the CTMA and other supply managed poultry sectors, 
as well as by the non-supply managed producer 
representatives. Feedback will be provided to the 
ABAC in early 2008. 


ABAC members expect that the benchmarks outlined 
in the draft reference guide will be easily adapted to 
existing OFFSPs to ease their implementation 


on-farm. 


[15] 


As it has for many years, the CTMA continued 
to be an active participant on many industry 
committees/coalitions in 2007. The CTMA is 
a member of the: 
- Avian Biosecurity Advisory Council (ABAC) 
- Industry Government Advisory Committee (IGAC) 
on Animal Traceability 
- National Farm Animal Care Council (NFACC) 
- Canadian On-Farm Food Safety Working Group 
(COFFS WG) 
- Canadian Supply Chain Food Safety Coalition 
(CSCFSC) 
- Poultry Operations Technical Committee (POTC), 
a subcommittee of the Canadian Poultry and Egg 


Processors Council (CPEPC) 


In 2007, the CTMA continued to monitor and 
provide feedback to the Canadian Government 
on a wide variety of regulatory and policy 
issues, including: 
- proposed new Medicated Feeds Regulations 
- amendments to the Organic Products Regulations 
and its standard, Organic Productions Systems 
General Principles and Management Standards 
- the National Animal Health Strategy 
- method of production claims on food product labels 
(e.g. raised without the use of antibiotics) 
- proposed avian disease surveillance projects, and 
- assistance after a disease outbreak or other 


emergency 


Medicated Feeds 

The CTMA, along with other industry groups, has been a member of the Medicated 
Feeds Steering Group since its inception, and has been providing input into the 
proposed regulatory controls of medicated feeds manufactured in mills and on-farm 
since 1997. The Steering Group was formed to help smooth the progress of the 
industry/government consultation. 


During the consultation process, members of the Steering Group agreed to three 
regulatory outcomes: that medicated feeds contain the correct medication at the 
approved level; that feeds for food-producing animals do not contain drug residues 
that could have a negative impact on either animal or human health; and, that 
medicated feed manufacturers have a system to identify lots of feed that supports their 
rapid and complete withdrawal from the marketplace or production unit in the event 
that a system failure results in a human or animal health risk. 


It is expected that the new Medicated Feeds Regulations will be published in Canada 
Gazette, Part I, in the spring of 2008. As this process moves forward, the CTMA will 
continue in its efforts to ensure that our producers’ concerns are addressed. 


Health of Animals Regulations - Compensation 

Regulatory amendments for the Compensation for Destroyed Animals Regulations 
under the Health of Animals Act were published in Canada Gazette, Part II, in 2007. 
The following were the maximum amounts that producers can be compensated for 
turkeys: Turkey = $35, Turkey Parent Breeder = $90, Turkey Grandparent 
Breeder = $270. 


The Destroyed Animals Regulations were last updated in 2000, at which time the 
maximum value for all turkeys was $50. As before, these new values may not be the 
actual amount reimbursed to a producer per bird. The actual cost will be determined 
within the maximum, on a case-by-case basis. 


Organic Agriculture 

In 2007, the CTMA joined the Organic Agriculture Committee and its associated 
Livestock Working group. The Committee met twice in 2007, following a prolonged 
hiatus, to discuss proposed amendments to the Organic Products Regulations which 
come into effect in December 2008, as well as the Organic Production Systems General 
Principles and Management Standards. 


The Standards document, which will also have legal authority with the 
promulgation of the Organic Products Regulations, was last reviewed in 2005. Based 
on the comments received from that process, a work list was generated with 
required corrections for the Standards. The majority of these comments came from 
the standards Council of Canada and were requests to remove all references to the 
Certification Body because they are potentially trade limiting. In place of these 
references, the Livestock Working Group has been working to set minimum 
standards that are achievable across Canada, that encompass all species and which 


are acceptable from a legal standpoint. 


[16] 


REGULATORY & POLICY HIGHLIGHTS 


COMMUNICATIONS 


[Communications] 

As representatives of a specific set of industry interests, the CTMA 
constantly strives to ensure that pertinent industry information 
and messaging is communicated to appropriate parties in a 
comprehensive and timely manner. 


In 2007, through multiple print and online publications, industry 
and consumer websites and ongoing correspondence efforts with 
industry, government, consumers and the media, the CTMA 
embraced its role as a primary conduit of information on all things 
relevant to the turkey industry in Canada. 


Media Releases 

Building upon the joint media relations initiative that began in the 
fall of 2006, CTMA staff continued to collaborate with Provincial 
Board Marketing Representatives throughout 2007 on the monthly 
national media release campaign. As in 2006, the campaign saw 
monthly, turkey-themed news releases distributed concurrently to 
regional media across the country. 


The news releases, which highlight turkey’s versatility, flavor and 
nutrition value with a seasonally relevant approach, continued to 
generate strong, positive feedback in 2007 and were picked up in 
several prominent newspapers, including the Edmonton Journal, 
Winnipeg Free Press, and The Hamilton Spectator, to name a few. 
The program will continue going forward in 2008. 


Virtual Turkey Farm Tour: Bringing the 
Farm to the People! 

In an effort to increase the accessibility of Canadian agriculture and 
further public knowledge of Canadian turkey farming practices, the 
Canadian Turkey Marketing Agency accepted an invitation from the 
Ontario Farm Animal Council (OFAC) in 2007 to sponsor the 
production of an online virtual turkey farm tour. 


Production ran throughout the spring 
and summer, and was a 
arm collaborative effort between CTMA 
and OFAC staff. The final tour, which 
uses real farm pictures and video 


clips and provides detailed 
information on farm practices, on-farm food safety and flock care, 
was launched and added to OFAC’s library of online farming 
resources in September. The tour is directed at teachers, the general 
public and media, to provide basic information about farming and 
to help dispel some of the misconceptions surrounding agriculture. 


As a result of the project, the CTMA now has an up-to-date 
collection of stock photography and turkey farm footage that can 
be utilized for countless other projects, including media relations. 


The virtual turkey farm tour can be accessed through the CTMA website 
at www.canadianturkey.ca, or by visiting www.farmissues.com. 
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CTMA Publications 

The Canadian Turkey Marketing Agency maintains a 
number of mechanisms for keeping CTMA members and 
the general public informed on issues regarding and of 


importance to the turkey industry. 


Eye on the Industry 

This publication presents a snapshot of key current 
events and information relative to the Canadian turkey 
industry. It is distributed bi-weekly to CTMA members 


and industry affiliates. 


CANADIAN SNe) ASR ince eemey 
RK T fA 


Plume 


Published quarterly, 


this newsletter 


provides greater & By ‘ 

detail on key industry PLUME 
issues and current €TMA NEWSLETTER 
happenings. It is — - Sou 


distributed to all Canadian turkey producers, as well as 


industry affiliates, government and regulatory associations. 


Canadian Turkey Facts 

Published annually, this booklet contains both 
historical and current statistics on the Canadian turkey 
industry. It is distributed to all Canadian turkey 
producers, industry affiliates, government and regulatory 


associations. 


CANADIAN DONNEES SUR LE 
TURKEY FACTS DINDON CANADIEN 
1974 - 2006 1974 - 2006 


Canadian Poultry Magazine 
The CTMA maintains a profile in this monthly publication 


through full bilingual advertisements and information 


pages. 


On the Web 


The CTMA manages two websites dedicated to 
communicating pertinent industry information and 


messaging to visitors. 


Plans to develop a ‘Private Portal’, which will allow CTMA 
producers to access information, documents and the final 
electronic versions of the CTMA On-Farm Food Safety 


and Flock Care Programs were well underway in 2007. 


canadianturkey.ca 


Our corporate website features Port 
useful references, current events = 
information, and access. to < 
most of the CTMA’s industry i. 


publications, as well as 


numerous valuable links and y 


statistics. 


turkeyfordinner.ca 


Created and maintained with consumer interests in 
mind, turkeyfordinner.ca is full of fun and useful 
information about turkey. The site contains nutrition 
facts, answers to frequently asked questions, recipes, 
cooking tips and preparation guidelines. 


The turkeyfordinner.ca site continued to be popular 
in 2007, with typical rises in the number of visitors 
corresponding with the festive periods of Canadian 
Thanksgiving in October, American Thanksgiving in 
November, and Christmas and Chanukah in December. 
Easter, which fell in April, also contributed to a slight 
rise in the number of visits to the site. 


Crisis & Issues Manuals 

To be prepared in the potential event of an industry issue or crisis, 
the Canadian Turkey Marketing Agency maintains two separate and 
comprehensive industry manuals: The CTMA Issues Management 
Manual and the CTMA Crisis Communication Procedures Manual. 
Each manual provides important information regarding what 
constitutes an industry issue or crisis, as well as situation-specific 
action plans, up-to-date industry and stakeholder contact 
information, critical key messaging and background information, 
and guidelines for communicating with industry stakeholders and 
the media. The manuals are reviewed and updated by CTMA staff on 
a regular basis. Copies are held by designated spokespersons within 
the CTMA and Provincial Board offices, as well as by stakeholder 
spokespersons within the broader poultry and grocery industries. 


The Producers’ Voice 

In the fall of 2007, the Canadian Turkey Marketing Agency 
conducted a confidential producer survey of all registered turkey 
producers in Canada. Information gathered from the completed 
surveys, which polled respondents on industry priorities, IT 
compatibility and communication preferences, has already 
influenced the Agency’s long-term business plan and is playing a 
critical role in the development of the online private members’ 
portal slated for 2008. 


Multi-Industry (SM5) Joint Communications 
In order to best represent and promote the interests of Canadian 
turkey farmers, the CTMA works in partnership with other key 
supply management stakeholders on a range of government 
relations and international trade issues. By joining forces with Dairy 
Farmers of Canada, Chicken Farmers of Canada, the Canadian Egg 
Marketing Agency and Canadian Hatching Egg Producers, the CTMA 
benefits from the strengthened political voice that is the National SMS. 


2007 was an eventful year on the domestic and international 
political scenes. With the introduction of a new Minister of 
Agriculture in August, ongoing changes to the National Agriculture 
Policy Framework, and negotiations at the WTO continuously in 
flux, the National SMS invested a great deal of time strategizing and 
drafting communications and lobbying programs aimed at relaying 
critical industry messages to our government. 


The group’s collaborative efforts in 2007 included multiple SM5 
missions to the WTO in Geneva, as well as several meetings with 
influential political decision makers, including the Canadian 
Agriculture Minister and Chief Agriculture Negotiator. SM5 
representatives were also present at the WTO Public Forum in 
Geneva and stood before the Canadian House of Commons 
Standing Committee and Senate Committee on Agriculture. 


Public relations and advertising efforts included the issuance of a 
number of media releases in response to developments at the WTO, 
and the posting of a domestic SM5 advocacy advertisement in the 
Agriculture Policy Briefing edition of The Hill Times. Releases and key 
messages were posted to the SM5 website, www.farmsandfood.ca, 
and further changes to the site are anticipated in 2008. 
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COMMUNICATIONS 


2007 MARKET REVIEW 


[2007 Market Review] 


Consumption 

Preliminary per capita consumption of turkey meat in Canada was 4.23 kg in 2007, down slightly from 4.24 kg in 2006. Itis 
useful to look at domestic disappearance throughout the year in two month periods, as the periods of March-April, 
September-October, and November-December correspond well with the Easter, Thanksgiving and Christmas markets 
respectively. By doing this, one can see that there was a fairly significant increase in disappearance during the late spring 
and early summer months, compared to that of 2006. Though November-December disappearance was down from last year 
at 39.6 Mkg, it is useful to note that this compares well to figures from previous years. Total disappearance in 2007 was 
139.5 Mkg, up 0.9 Mkg from 2006. 


Domestic Turkey Disappearance 
{bi-monthly, 2005-2007, in millions of kg] 


2005 % 2006 f@ 2007 


32.7 | 


13.3() 
16.5 


Jan-Feb Mar-Apr May-Jun Jul-Aug Sep-Oct Nov-Dec 


Periodic Stocks, Supply and Disappearance Summary of Turkey Meat 
in Canada, 2005, 2006, 2007* 


(in thousand kilograms, eviscerated) 


January to April 
2005 2006 


May to August 
2005 2006 


September to December Total Calendar Year 
2007* 2005 2006 2007* 2005 2006 2007* 
ili y/3iil 12,424 12,809 21,150 35,796 32,705 7S 12,424 12,809 
43,184 46,991 50,505 57,742 59,831 59,884 154,828 162,576 168,130 
1,782 986 800 1,888 1,336 1,178 1,475 1,234 6,927 Bo, SPW 
Total Supply 56,698 60,401 64,114 74,331 76,857 80,070 97,101 93,822 173,487 178,797 184,151 
Closing Stocks L725 19,767 21,150 33,049 35,796 32,705 12,809 15,406 12,424 12,809 15,406 
89172 40,634 42,963 47,365 84,293 78,417 161,063 165,988 168,746 
7,646 8,951 10,221 10,066 9,916 8,974 22,385 27,453 29,261 


31,526 1683) 32,743 37299 74,377 69,443 138,678 138,535 139,485 
SOURCES: Canadian Tukey Marketing Agency and Agriculture and Agri-Food Canada *2007 figures are preliminary 


2007* 


Opening Stocks 


Production 


Imports 


Total Disappearance 


Exports 


Domestic Disappearance 
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Disappearance 


Domestic disappearance can be looked at in two ways. In the table on page 19, parts and further processed products are 
included in the stock, import and export numbers to calculate the disappearance of turkey meat in its variety of forms by 
consumers. The table shows that a total of 139.5 Mkg of turkey meat was consumed in 2007, or 4.23 kg per person. 


The table below shows the volume of whole turkeys required by the industry to meet the needs of consumers, retail and 
foodservice. In 2007, 164.1 Mkg of turkeys were used by the processing sector and the whole bird market, an increase of 4.5 
Mkg over 2006, and 19.2 Mkg over 2003. This increase in disappearance is due to growing demand for retail and 
foodservice turkey products. 


Periodic Stocks, Supply and Disappearance Summary of Turkeys 
in Canada, 2005, 2006, 2007* 


(in thousand kilograms, eviscerated) 


January to April May to August September to December Total Calendar Year 
2005 2006 2007* 2005 2006 2007* 2005 2006 2007* 2005 2006 2007* 
Opening Stocks 6,883 12,938 15,357 6,883 6,137 6,261 
Production 43,184 54,918 57,742 154,828 162,576 168,130 
Imports 82 144 48 260 79 53 
Total Supply 50,150 53,129 67,999 73,147 87,833 161,970 168,792 174,445 
Closing Stocks 12,938 13,134 27,068 27,813 6,261 6,137 6,261 7,956 
Total Disappearance Si2uZ 39,995 40,931 45,333 81,572 155,833 162,530 166,489 
Exports 640 771 619 770 1,178 1,986 2,954 2,410 
Domestic Disappearance 36,572 39,224 40,312 44,563 80,394 78,892 153,848 159,576 164,078 
SOURCES: Canadian Tukey Marketing Agency and Agriculture and Agri-Food Canada *2007 figures are preliminary 
Production 


Production in 2007 was 168.1 Mkg, an increase of 5.6 Mkg from 2006. Compared to 2006, the largest growth in production 
was in the light tom category (>9 <=11 kg), which rose by 3.6 Mkg. Production of heavy toms (>11 kg eviscerated) 
continued to rise, with an increase of 2.7 Mkg over 2006, bringing production to 62.6 Mkg. With only one exception, heavy 
tom production has increased every year since 1997. The average annual rate of increase in this time frame has been 10.3 
percent. The shift towards increased production of heavy birds is evidenced by the rise in average bird weights over time. 
In 2000, the average eviscerated weight of a turkey was 7.2 kg, and 21.2 million turkeys produced 151.8 Mkg of eviscerated 
turkey. In 2007, an increase in average carcass weight to 7.8 kg meant that 21.6 million turkeys were needed to produce 168.1 
Mkg of turkey. Production in the broiler and hen categories has been very stable in recent years. In 2007, combined 
production of broilers and light hens was 60.7 Mkg, about 0.2 Mkg more than in 2006. 


Turkey Production 2003-2007 
[in millions of kg] 
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2007 MARKET REVIEW 


2007 MARKET REVIEW 


Stocks 


2007 opened with stocks of 12.8 Mkg, an increase of 0.4 Mkg from January 2006. Higher opening stocks were mainly due to 
larger cut-up/processed and miscellaneous inventories, while whole bird inventories showed only a slight increase from 
the previous year. Despite the growth in production, stocks were lower than the year earlier in eight out of twelve months 
in 2007. Stocks typically hit their annual peak in September. In September 2001, stocks reached an excessive 43.5 Mkg. 
Since that time, turkey stocks have moved into more manageable levels, and in September of 2007, stocks hit their peak for 
the year at 32.7 Mkg, 10.8 Mkg lower than in 2001. Despite the rapid increase in production, heavy tom stocks remained at 
manageable levels. Heavy tom stocks hit a low of 621,790 kg on January 1, 2006, an amount that was equal to about 1.1% 
of the volume that had been used in the previous 12 months. In response to strong demand, production of turkeys in this 
category has increased considerably, and as a result, disappearance and stock levels have also increased. Though heavy tom 
stocks were 2.6 Mkg on December 1, 2007, they still only represented 3.7% of annual use of turkeys in this 
category — evidence that the Canadian turkey industry has been doing a good job of managing production and supply in 
response to demand. 


Turkey Storage Stocks 2005 - 2007 
[in millions of kg] 


2005 ws 2006 wee 27007 
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Imports 


According to Agriculture and Agri-Food Canada, Canada imported a total of 3.2 Mkg of turkey in 2007, a decrease of 0.6 Mkg 
from 2006. As in recent years, boneless/skinless breasts accounted for roughly two thirds of the turkey that was imported 
into Canada. 


Of the 5,588,000 kg of tariff rate quota (TRQ) that was allocated in 2006, 5,403,011 kg, or 96.7 percent, was utilized. Just 
under half of the TRQ used in 2007 was for turkey imported from the United States, with turkey imported from Chile 
accounting for 43 percent and Brazilian imports making up the remaining 8 percent. Since 2005, Chile has become a major 
supplier of turkey to the Canadian market. 


International Trade Canada received only two applications for the supplementary importation of turkey in 2007. 
Supplementary import permits were not issued as domestic supplies were available and secured. 


Turkey Imports 2003-2007 
[in millions of kg] 
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FINANCIAL STATEMENTS 


AUDITORS’ REPORT 


[Auditors' Report] 


To the Members of 
the Canadian Turkey Marketing Agency 


We have audited the balance sheet of the Canadian Turkey Marketing Agency as at December 31, 2007 and the statements 
of operations and changes in net assets for the year then ended. These financial statements are the responsibility of the 
Agency's management. Our responsibility is to express an opinion on these financial statements based on our audit. 


We conducted our audit in accordance with Canadian generally accepted auditing standards. Those standards require that 
we plan and perform an audit to obtain reasonable assurance whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements. An audit also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. 


In our opinion, these financial statements present fairly, in all material respects, the financial position of the Agency as 


at December 31, 2007 and the results of its operations and its cash flows for the year then ended in accordance with 
Canadian generally accepted accounting principles. 


BO Doneoedy a 


Chartered Accountants, Licensed Public Accountants 


Mississauga, Ontario 
January 11, 2008 
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The Canadian Turkey Marketing Agency 


Statement of Financial Position 


December 31 2007 2006 
Assets 
Current 
Cash (Note 2) $ 962,735 $ 453,966 
Investments (Note 3) 1,219,274 1,048,311 
Accounts receivable (Note 4) 380,801 530,460 
Prepaid expenses (Note 5) 31,774 32,623 
2,594,584 2,065,560 
Loan receivable (Note 6) 33,706 101,118 
Investment in Canadian Turkey/Dindon Canadien 
Marketing Inc. (Note 7) 10 10 
Property and equipment (Note 8) 134,323 TU dae 
$ 2,762,623 $ 25312559 


Liabilities and Net Assets 


Current 
Accounts payable and accrued liabilities $ 116,012 $ 85,994 
Net assets 
Restricted funds 2,010,581 iL BVO BiH 
Unrestricted funds 501,707 704,377 
Funds invested in property and equipment 134,323 150,871 
2,646,611 2;231,565 
$ 2,762,623 $ 235074559 
On behalf of the Board: 
‘Ws eect 
Mark Davies, Chair Wayne Kroeker, Vice Chair 


The accompanying summary of significant accounting policies and notes are an integral part of these financial statements. 
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FINANCIAL STATEMENTS 


The Canadian Turkey Marketing Agency 


Statement of Operations 


FINANCIAL STATEMENTS 


For the year ended December 31 2007 2006 
Revenue 
Producer levies 3,280,906 $ ahi Wie este 
Interest / sundry Adj ok 58,588 
3,354,627 3,231,947 
Expenses 
Administration (Schedule 1) 
Other administrative 673,595 695,672 
Remuneration to Directors and staff 917,434 887,839 
Directors and staff expenses 616,846 588,669 
2,207,875 epshled ef boys R3AU) 
Marketing (Schedule 2) 
Provincial marketing programs 410,642 413,451 
Market development 132,830 149,568 
Public relations and communications 176,602 166,961 
720,074 729,980 
2,927,949 2,902,160 
Excess of revenue over expenses for the year 426,678 $ S29 787) 


The accompanying summary of significant accounting policies and notes are an integral part of these financial statements. 
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The Canadian Turkey Marketing Agency 


Statement of Changes in Net Assets 


For the year ended December 31, 2007 


Restricted Funds Invested 

Internally Vitamin Total in Property 
Restricted Fund Restricted Unrestricted and 2007 2006 
Fund (Note 9) Funds Fund Equipment Total Total 


Balance, beginning ofthe year $1,200,000 $176,317 $1,376,317 $704,377 $150,871 $2,231,565 $ 1,901,778 


Change in accounting 
policy (Note 1) - - - (11,632) - (11,632) - 


Balance, as restated 1,200,000 176,317 1,376,317 692,745 150,871 2,219,933 1,901,778 


Excess of revenue over 


expenses for the year - - - 460,132 (33,454) 426,678 329,787 
Appropriations 630,000 - 630,000 (630,000) - - - 
Interest earned - 4,264 4,264 (4,264) - - 


Transfer of funds required 
to purchase property 
and equipment - - - (16,906) 16,906 - - 


Balance, end of year $1,830,000 $180,581 $2,010,581 $501,707 $134,323 $2,646,611 $ 2,231,565 


FINANCIAL STATEMENTS 


The accompanying summary of significant accounting policies and notes are an integral part of these financial statements. 


[26] 


FINANCIAL STATEMENTS 


December 31, 2007 


The Canadian Turkey Marketing Agency 


Summary of Significant Accounting Policies 


Nature of Organization 


General 


The Turkey Research and 
Resource Bureau 


Investments 


Property and Equipment 


Funds Invested in 
Property and Equipment 


Internally Restricted Fund 


The Canadian Turkey Marketing Agency ("CTMA" or the "Agency") is a tax-exempt 
body corporate established under the Farm Products Marketing Agencies Act (Canada) 
to promote a strong, efficient and competitive production and marketing industry for 
turkey in Canada. 


These financial statements have been prepared in accordance with generally accepted 
accounting principles in Canada. The preparation of financial statements in 
conformity with generally accepted accounting principles requires management to 
make estimates and assumptions that affect the amounts reported in the financial 
statements and accompanying notes. Actual results could differ from those estimates. 
The financial statements have, in management's opinion, been properly prepared using 
careful judgment within reasonable limits of materiality and within the framework of 
the accounting policies summarized below. 


The Agency is deemed to control The Turkey Research and Resource Bureau ("TRRB") 
by virtue of CTMA's right to appoint the eight provincial producer member Board of 
Directors. The Agency does not consolidate the financial statements of TRRB. TRRB 
is a not-for-profit organization established to facilitate turkey related research. The 
financial position and results of operations of TRRB are not significant and are not 
disclosed in these financial statements. 


Investments consist of bonds that are classified as held-for-trading and are carried in 
the financial statements at fair value. Fair value is estimated based on quoted market 
values. 


Investment income includes interest and realized and unrealized gains and losses on 
held-for-trading financial assets. 


Property and equipment are stated at cost less accumulated amortization. Cost is net 
of related investment tax credits and government grants. Amortization based on the 
estimated useful life of the asset is calculated as follows: 


Furniture and equipment - 20 % diminishing balance basis 
Computer equipment - 30% diminishing balance basis 
Leasehold improvements - straight line basis over ten years 


The carrying value of a long-lived asset is considered impaired when the undiscounted 
cash flow from such asset is estimated to be less than its carrying value. In that event, 
a loss is recognized based on the amount by which the carrying value exceeds the fair 
market value of the long-lived asset. 


Funds Invested in Property and Equipment represent funds provided for the 

acquisition and financing of property and equipment. The financing of investments in 

property and equipment is transferred from the unrestricted fund on an annual basis. 
All amortization of property and equipment is charged to this account. 


The Board of Directors has approved setting aside a portion of the Agency’s net 
assets as restricted for specified purposes. The Board of Directors has proposed that 
this restricted amount will be $1,830,000 (2006 - $1,200,000), increasing to 
$1,900,000 in 2008. 


December 31, 2007 


The Canadian Turkey Marketing Agency 


Summary of Significant Accounting Policies 


Revenue Recognition 


Financial Instruments 


Producer levies are accrued monthly based on the live weight of turkey production 
submitted by Agriculture and Agri-Food Canada. 


The Agency utilizes various financial instruments. Unless otherwise noted, it is 
management's opinion that the Agency is not exposed to significant interest, 
currency or credit risks arising from these financial instruments and the carrying 
amounts approximate fair values. 


The Agency classifies its financial instruments into one of the following categories 
based on the purpose for which the asset was acquired. The Agency’s accounting 
policy for each category is as follows: 


Held-for-trading 

This category is comprised of certain investments in bonds. They are carried in the 
balance sheet at fair value with changes in fair value recognized in the statement of 
operations. Transaction costs related to instruments classified as held-for-trading are 
expensed as incurred. 


Loans and receivables 

These assets are non-derivative financial assets resulting from the delivery of cash or 
other assets by a lender to a borrower in return for a promise to repay on a specified 
date or dates, or on demand. They arise principally through the provision of services 
to customers (accounts receivable), but also incorporate other types of contractual 
monetary assets. They are initially recognized at fair value and subsequently carried 
at amortized cost, using the effective interest rate method, less any provision 
for impairment. Transaction costs related to loans and receivables are expensed 
as incurred. 


Other financial liabilities 

Other financial liabilities includes all financial liabilities other than those classified as 
held-for-trading and comprises trade payables and other short-term monetary 
liabilities. These liabilities are initially recognized at fair value and subsequently 
carried at amortized cost using the effective interest rate method. 
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The Canadian Turkey Marketing Agency 


Notes to Financial Statements 


December 31, 2007 


1. Change in Accounting Policy 


On January 1, 2007, the Agency retroactively adopted, without restatement of prior periods, CICA Handbook Section 
3251, "Equity", Section 3861, "Financial Instruments-Disclosure and Presentation" and Section 3855 "Financial 
Instruments-Recognition and Measurement". These new Handbook Sections provide comprehensive requirements for 
the recognition and measurement of financial instruments. 


Under these new standards, all financial instruments, including derivatives, are included on the balance sheet and are 
measured either at fair market value or, in limited circumstances, at cost or amortized cost. 


In accordance with the provisions of these new standards, the Agency reflected a decrease of $11,632 to Investments 
and a decrease of $11,632 to Net Assets as of January 1, 2007. 


2. Cash 
2007 2006 
Unrestricted operating cash $ 782,154 $ 277,649 
Restricted cash (Note 9) 180,581 76; Sik, 


$ 962,735 $ 453,966 


3. Investments 


2007 2006 2006 
Market Market 
Value Value Cost 
Canadian government bonds $ 1,177,386 $ 986,427 $ 998,059 
Accrued interest 41,888 50252 HOMS2 


$ 1,219,274 Sl5036,679 $ 1,048,311 


4. Accounts Receivable 
2007 2006 
Producer levies $ 337,639 $m 507-335 
Advances to TRRB 10,302 9,502 
Allowance for TRRB Advances (10,302) (93502) 
Recoverable from On-Farm Food Safety Program 33,468 21,803 
Miscellaneous accounts receivable 9,694 S22 


$ 380,801 $ 530,460 


[29] 


The Canadian Turkey Marketing Agency 


Notes to Financial Statements 


December 31, 2007 


5. Prepaid Expenses 


2007 2006 
Insurance $ 8,195 $ 8,313 


Other 23,579 24,510 


$ 31,774 $ SZ023 


6. Loan Receivable 


In 2004, the Agency agreed to lend $101,118 to the British Columbia Turkey Marketing Board. The loan is interest-free 
and was repayable in three equal annual instalments commencing in December 2005. In 2005, the British Columbia 
Turkey Marketing Board requested, and the CTMA Executive Committee on behalf of the CTMA, agreed to defer the first 
loan repayment to March 30, 2006. In 2006, CTMA agreed to defer repayment again, with the first payment due and 
payable on March 30, 2007, the second payment due December 15, 2007 and the third and final payment due on 
December 15, 2008. It was further agreed that if any federal funds are received by the British Columbia Turkey 
Marketing Board, the funds will be forthcoming to the Agency within 30 days of receipt. 


| SC nT AC TOSI ASSESS REO PE EE IE ESTE NEEDS ENE ELAR TELE RESETS EILEEN PST IP A TOE CNIS EI LEE 2 EE DEERE IEE SSP EEL! LIDDELL TITRE LRTI DEEDES LEB ELLEN EDDIE LA SLED ILE LEIP D EDI) 


7. Canadian Turkey/Dindon Canadien Marketing Inc. 


The Agency controls Canadian Turkey/Dindon Canadien Marketing Inc. ("CT/DC") through its ownership of all of the 
outstanding shares of CT/DC and by virtue of its ability to appoint 50% of the members of the Board of Directors. The 
Agency does not consolidate the financial statements of CT/DC. CT/DC was incorporated for the sole purpose of 
coordinating and implementing a jointly funded Canadian generic turkey marketing program to promote the consumption 
of turkey and turkey products. Financial summaries of this unconsolidated entity as at December 31 are as follows: 


Balance Sheet 


2007 2006 

Total assets $ 67,929 $ 76,362 
ALLS LSE LONE SLD TRILL LES 

Total liabilities 1,294 1,143 

Total shareholder's equity 66,635 Po719 


A 


Total liabilities and shareholder's equity 67,929 $ 76,362 


Results of Operations 


2007 2006 
Total revenue $ 1,876 $ 1,665 
Total expenses 10,460 10,085 
Excess of expenses over revenue $ (8,584) $ (8,420) 
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The Canadian Turkey Marketing Agency 


Notes to Financial Statements 


December 31, 2007 

8. Property and Equipment 
2007 2006 
Accumulated Net Book Net Book 
Cost Amortization Value Value 
Furniture and equipment $ 86,484 $ 44,830 $ 41,654 $ 52,069 
Computer equipment 101,128 62,122 39,006 Sonu 
Leasehold improvements 100,323 46,660 53,663 63,695 


so 


$ 287,935 $ 153,612 $ 134,323 Se i507 1 


Gain on Lawsuit Settlement 


The Agency was named as a potential recipient of funds in a settlement in the Canadian Vitamins Class Action in 2004. 
The Agency was required to submit a proposal for the use and application of a portion of the settlement funds. The 
Canadian Vitamins Class Action was settled in 2005 and the Agency’s portion of the settlement funds was $172,146. In 
accordance with the terms of the proposal, the use of the funds is restricted to the specific purposes of the Agency’s 
On-Farm Food Safety Program, research and marketing initiatives. Interest income accrues to this fund balance. 


10. Commitments 


The minimum annual lease payments for rent, office equipment, automobile, Western College of Veterinary Medicine for 
Canadian Global Food Animal Residue Avoidance Database, and a long term funding contribution to the Canadian 
Poultry Research Council for the next four years are as follows: 

2008 $ 67,260 


2009 13,268 
2010 OFZ 
2011 4,072 


11. Banking Facilities 


At December 31, 2007, the Agency has an unused bank operating line of $350,000 and an unused demand instalment 
loan of $400,000 that are due on demand and bear interest at the bank's prime rate plus 0%, calculated and payable 
monthly. They are secured by a general assignment of accounts receivable. 


12. Statement of Cash Flows 


A statement of cash flows has not been provided since the sources and uses of cash are readily apparent from the 
information included in the financial statements. 


13. Comparative Figures 


Certain comparative figures have been reclassified to conform with the method of presentation adopted for the current 
year. 
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The Canadian Turkey Marketing Agency 


Schedule 1 - Administration Expenses 


For the year ended December 31 2007 2006 


Other administrative 


Amortization $ 32,736 $ 35;675 
Audit 15,539 16,934 
Contract projects - 32,034 
External consulting 35,928 20,904 
Insurance 9,496 9,518 
Legal and accounting 133,489 142,996 
Loss on disposal of capital asset 374 - 
Office leases and supplies 35,205 29,574 
OFFSP/Flock Care 15,518 - 
Postage and courier 15,237 16,503 
Product insurance 115,627 113,400 
Rent, property tax and utilities 103,273 103,273 
Sundry administration 396 385 
Telephone 19,242 BN, Ss 
Trade consultations 81,463 93,163 
Translation and interpretations 59,272 49,486 
Uncollectible TRRB advances 800 9,502 

673,595 69567 2 


Remuneration to Directors and staff 


Directors’ fees 106,138 116,463 
Employee benefits 133,892 112,449 
Staff salaries 677,404 658,927 

917,434 887,839 


Directors and staff expenses 


Directors, Alternates and Board Managers’ expenses 408,540 398,188 
Meeting rooms 60,549 45,175 
Staff expenses 146,479 143,973 
Travel insurance 1,278 iL BBs 

616,846 588,669 


$ 2,207,875 $2, 17-2130 
Sg SS RE RE SP PANO IIASA EN OE EIT SIDS DI EI ETE TS OEE EBLE SES 
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The Canadian Turkey Marketing Agency 
Schedule 2 - Marketing Expenses 


For the year ended December 31 2007 2006 


Provincial marketing programs 


Marketing committee travel and expenses $ 10,641 $ 13,450 
Pro rata seed money 400,001 400,001 
410,642 413,451 


Market development 


Canadian Poultry Research Council 20,000 20,000 
Market research 84,655 93,693 
Turkey research 28,175 35,875 

132,830 149,568 


Public relations and communications 


CTMA publications 33,614 31,932 
Memberships 65,641 64,949 
National marketing 75,054 64,850 
Subscriptions 2,293 5,230 

176,602 166,961 


$ 720,074 S eee 2 9,980 
LALA TALL CATA AT TI LO TE ST ESS PD OTE PN 
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The Thirty-fifth Annual Report of the Canadian Turkey Marketing Agency is prepared for presentation to the Federal Minister of Agriculture 
and Agri-Food, the National Farm Products Council and the Thirty-fifth Annual Meeting of the CIMA Members. 
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From the Chair 


008 marked a significant year for the Canadian 

Turkey Marketing Agency, as the concentrated 

efforts of the Agency’s Board of Directors, 
Executive Committee and staff were validated through 
the formal adoption and implementation of a strategic 
Business Plan for the Agency. Marking the first complete 
run through the Agency’s improved annual strategic 
planning cycle, the 2008 Business Plan integrated Board 
Strategy with Operational Planning, 
and paves the way toward the CTMA 
becoming a more efficient and 


accountable business. 


A key step in the development of 
any successful strategic plan is the 
examination of the environmental 
forces that affect your industry and 
the consideration of how these 
forces will influence strategic priorities 
for the year. For the CTMA, this involves looking at the 
larger picture in terms of global forces, influences at the 
consumer level, and considerations in production and 


processing. 


Globally, trade and the implications of the ongoing 
negotiations at the World Trade Organization were top 
of mind in 2008. Though talks were something of a 
rollercoaster ride, with possible agreements stalling 
more than once during the year, definitive movement 


was seen, and the potential for Ministers to finalize 


modalities in 2009 still exists. Unfortunately, a WTO 
agreement based on the most recently circulated draft 
modalities text on agriculture will carry serious negative 
implications for our sector, and for the other sectors 
that operate under supply management in Canada. 
Again in 2008, the national SMS, your Board and CTMA 
staff invested considerable time and effort, both 
domestically and abroad, to ensure that the interests of 
supply management were promoted 
and defended at the World Trade 


Organization. 


Certainly, other global issues beyond 
the WTO talks were also considered: 
growing industries in developing 
countries such as Chile and Brazil are 
creating changes in international trade; 
an increasing focus on food safety 
regulations and standards is directly 
affecting the way our sector conducts business; 

and, new Avian Influenza Surveillance regulations 

out of the European Union have carried significant 


implications for producers here at home. 


On top of these and other global considerations, the 
financial uncertainty that plagued most of the world in 
2008 did not pass by the Canadian turkey industry. An 
unfortunate combination of increased input prices, a 
slowing economy and a drop in sales of prepared meats 


created a general downward pressure on the growth 


prospective for our sector. As turkey stocks began to rise, 
the examination of influences at the consumer level, as 
well as in production and processing, took on even greater 
importance. To what degree do turkey prices affect the 
substitution of competing meats at retail? How can the 
industry capitalize on the ever increasing marketing of 


healthful products? 


Part of the Board’s vision for the future is that the 
Canadian Turkey Marketing Agency continues to be a 

key component in a vibrant supply chain, promoting an 
innovative and efficient industry while stimulating growth 
and profitability for economic stakeholders. The 2008 
Business Plan outlined concrete and measurable steps 
toward this end, and we will continue to focus on these 


initiatives as the strategic plan unfolds in successive years. 


When | wrote the Chair’s letter for the 2007 Annual 
Report, | had been Chair for only one year. Even then, 

| had already come to recognize the importance of 
collaboration, cooperation and, sometimes, even 
compromise. These initial impressions have been affirmed 
numerous times over the past year. The CTMA Board of 
Directors, Executive Committee and staff work determinedly 
to ensure that the Canadian turkey industry continues to 
thrive and grow stronger. The opportunities are evident. 
But as this year has shown, | am confident that our 
improved strategic planning process will prove to be 
invaluable as we work toward enhancing the future of 


the Canadian turkey industry. 
Thank you for your continued support. 
Respectfully submitted, 


ie Me 


MARK DAVIES 
Chair 


To develop and strengthen the 


Canadian turkey market through 


an effective supply management 
system that stimulates growth 
and profitability for economic 
stakeholders. 
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From the Executive Director 


008 was undoubtedly a unique year for 


the Canadian turkey industry. Not in recent 


memory has the fluctuation in market 


conditions been so pronounced in such a short period; 


nor has the stabilizing benefit of supply management 


been so evident. Through rising input costs and reduced 
sales, our unique system has allowed for the maintenance 


of reasonable farm gate returns and a rational adjustment 


in production to address burdensome 
supplies and declining downstream 


margins for the period ahead. 


In the Agency’s 2007 Annual Report, 
| urged members to consider each 
segment of the report in relation to 
the Objects of an Agency as outlined 
in the Farm Products Agencies Act. 
This legal statute, which dictates 
that an agency promote a strong, 
efficient and competitive production and marketing 


industry, while having due regard for the interests of 


producers and consumers, clearly translated into living 


practice for our sector in 2008. 


Each facet of the business and activities you have 
directed and overseen this past year cuts across the 
intersection of the responsibilities provided in the Act 
and the obligations which accompany them. You will 


note progress on a number of files, as reported on by 


a highly committed and professional staff who together 


form an effective and efficient team in addressing the 


complex and wide ranging issues that are on your agenda. 


The emergence of the members’ business planning 


initiative is very important to maintaining the linkage 


between the statutes which govern the CTMA and 


their application. 


3) 


4) 


6) 


The Business Plan is built upon six 

critical elements: 

1) Governance: The ongoing 
implementation of disciplined 
practices and the understanding of 
roles, responsibilities and obligations. 

2) Policy Development: Ensuring the 
policy framework in place supports 
the Agency’s Vision and enables 
accomplishment and performance. 

Marketing: Evaluating, defining and implementing 

an appropriate and effective marketing program. 

Operations: Improving efficiencies in operations 

while ensuring ongoing relevance to stakeholders. 

Communication: The provision of accurate 

information and increased awareness regarding 

the turkey sector. 

Relationship Development: Fostering and building 

relationships with groups of direct relevance to the 


CTMA and its functions. 


As progress is made in each of these six Key Result Areas, Without surprise, the priority issues in 2009 will remain 


and as the elements themselves continue to evolve and much the same as in the past few years. Continued 

be integrated into practice, they, together, will provide engagement with the federal government on the WTO 
the underpinnings for: an appropriate response to market negotiations, the refinement and finalization of revised 
dynamics; the building of confidence across the sector; regulations in support of the Allocation Policy, crisis 
increased consumer assurances related to turkey management improvements, and the continued 
production and products; and, the reinforcement of the implementation of on-farm programs will all stay high 
platform for the future health and growth of our sector. on the list. We are looking forward to the year ahead 


and anticipate the significant progress we can make 
As we look toward the 2009 strategic planning cycle and together with you on these issues. 
the refinement of the planning practice the members have 
embraced, we do so from a sound financial position and Respectfully submitted, 
a Clear sense of the matters of priority to you and our 
partners: producers and industry participants represented 
by member organizations; federal government 
representatives; provincial government signatories; PHIL BOYD 


: Executive Director 
and, the consuming public. 


OUR VALUES 


The CTMA is a farmer-based organization expanded to reflect a larger chain 
representation and is guided and committed to: 


e A national system of supply management and the economic stability and stimulus 
it affords to the rural economy across Canada. 

e Profitable growth for economic stakeholders. 

e Partnership and advancing shared interests in the development of a viable, 
competitive industry. 

e Innovation and excellence in turkey production. 

e Integrity, inclusiveness, transparency and respect. 


Top Left Photo (Clockwise from top): 

Lorna Morris, Executive Services Administrator 
Mabel Seto, Finance Administrator __ 
Sateesh Ramkissoonsingh, Manager — Policy & 
Trade 


Elise Mereweather, Policy & Data Administrator 


Top Right Photo (Left to right): 

Colleen McElwain, Manager — On-Farm Programs 
Robin Redstone, Manager — Communications 
Cathy Lane, Corporate Services Administrator 


Bottom Photo (Clackwise from tap): 

John Sheldon, Manager — Markets Information 
Janice Height, Director — Corporate Services 
Phil Boyd, Executive Director 

Malenka Georgiou, Coordinator — On-Farm 
Programs 


Business Planning 


In March 2008, following extensive review, consultation 
and development in 2007, the Canadian Turkey Marketing 
Agency cemented its commitment to effective business 
planning by formally adopting and implementing a 
strategic 2008 Business Plan for the Agency. 


Focusing on the six ‘Key Result Areas’ identified in earlier 
stages of strategic planning (Governance, Policy, Marketing, 
Operations, Communications and Relationship Development), 
the 2008 Business Plan encompassed strategic elements 
and definitive objectives for the Agency, while outlining 
formal work plans for the year upon which Agency performance 
could be objectively assessed by the membership. 


Progress was made on many of the objectives prioritized 
in the 2008 Plan. In order to improve governance at the 
CTMA table, a formal CTMA Governance Policy and 
Orientation Manual process was launched. Both initiatives 
were well advanced in 2008, with approval of the formal 
CTMA Governance Policy slated for March 2009. 
Amendments to the CTMA Export and Multiplier Breeder 
Policies were evaluated, and made, in order to streamline 
the information reporting process. A comprehensive 
review of Agency marketing and communication vehicles 
was conducted, and extensive work toward the 
redevelopment of the Agency’s corporate and consumer 
websites commenced. Each step forward in the Agency’s 
operational plan was taken directly in-line with the greater 
strategic considerations set out by the CTMA Board. 


Moving forward, formal strategic business planning will 
continue to be a priority of the Canadian Turkey Marketing 
Agency. Adoption of the CTMA 2009 Business Plan is 
scheduled for March 2009, thus continuing an annual 
process aimed at: providing clear guidance from the Board 
to staff at the beginning of each planning year; ensuring 
member involvement to provide a continuing spirit of 
collaboration and success for the organization; ensuring 
that the CTMA is able to respond effectively to emerging 
trends and issues; working within a governance structure 
that ensures defined roles and timely actions as needed 
to manage the organization; refining an annual process 

to reduce the cost of, and add precision to, the planning 
activity; and, integrating Board strategy with operational 
planning to develop a more robust and complete business 
planning process. 


CTMA Regulations & Policies 


Regulations 


Under its Proclamation, the Canadian Turkey Marketing 
Agency is authorized to establish, by order or regulation, a 
quota system by which quotas are assigned to all classes 
of turkey producers. The farm product in relation to which 
the Agency may exercise its powers is turkeys and any part 
thereof. As the CTMA’s current regulatory system was last 
revised in 1991, a comprehensive review process was 
launched by the Agency in 2007. This process continued 
throughout the course of 2008. 


New drafts of the CTMA Quota, Licensing, Levies and 
Delegation Regulations, initially prepared in 2007, were 
subject to detailed review and further revisions in 2008. 
The revised slate of regulations is required to fully 
implement and enforce the new Commercial Allocation 
Policy, which took effect with the 2007/08 control period. 


Not unexpectedly, a number of questions were raised 
by Provincial Commodity Boards and downstream 
stakeholder organizations regarding the new provisions 
contained in the draft regulations. In order to address 
these questions and to ensure that the Agency’s proposed 
new regulatory structure is compatible with equivalent 
orders and regulations made by Provincial Commodity 
Boards and Provincial Marketing Plans, a technical 
committee composed of Provincial Board Managers was 
mandated to review the regulations and report back to 
the Agency early in 2009. 


Although it was initially anticipated that the regulations 
would be implemented in 2008, the tentative date for 
finalization and implementation of the regulations is 
now targeted for 2009. 


Canadian turkey will be readily 


available every day, everywhere 
in Canada in the form consumers 
desire. 


CTMA Regulations & Policies cont’d 


Policies 


The CTMA administers four primary quota allocation 
policies: i) National Commercial Allocation Policy; 

ii) Export Policy; iii) Multiplier Breeder Policy; and, 

iv) Primary Breeder Policy. The purpose of these policies 
is to guide and assist the Agency in implementing and 
administering its Marketing Plan. Specifically, the policies 
are used to gather input and data that is subsequently 
used in allocation development and decision making. 


In 2008, the Agency made a number of minor amendments 
to the Export Policy, Multiplier Breeder Policy and Primary 
Breeder Policy. All of these amendments resulted from 
recommendations coming forward from the Supply Policy 
Committee (SPC), the mandate of which is to review the 
administration of these policies and to monitor them for 
the purpose of compliance and performance relative to 
their intent. None of the amendments altered the intent 
of the policies. The rationale for the changes included: 
the streamlining of information reporting by industry 
participants; enhanced efficiency and administration; 
improved transparency; and, modernization of language. 


In June, the Agency implemented a Processor Entrant 
Policy for Whole Bird Quota, which was to be in effect 
for the 2008/09 control period. Three new entrant 
applications for conditional whole bird quota were 
received, but were not approved due to market 
conditions, specifically high whole bird inventories. 

The SPC is currently looking at how to address the supply 
requirements for processor entrants in tandem with 
individual processor growth opportunities for the whole 
bird quota market. Recommendations in this regard 

are expected in 2009. 


TMAC 


On the advice of its Turkey Market Advisory Committee 
(TMAC), which is responsible for assessing the state of 
the market for turkey and providing input on quota 
setting, the Canadian Turkey Marketing Agency 
commissioned a study in early 2008 to assess the 
degree to which competing meats are substituted for 
whole turkeys at retail. 


Results of the study indicated that during traditional 
festive seasons (i.e. Easter, Thanksgiving and Christmas): 


e Hams are a somewhat surprisingly complementary 
product. That is, if the retail sales of ham increase, 
for example due to lower ham prices, turkey sales 
also increase. 

e The cross-elasticity of beef roasts is small and 
insignificant, indicating minimum substitution due to 
retail price. 

e Pork roasts are not a substitute for turkey, as the cross 
price elasticity decreases at festive times, relative to 
non-festive seasons. 


The results also indicate that as consumers spend ten 
percent more on meat purchases in general, the 
percentage increase in turkey sales is greater than the 
expenditure increase. 


Overall, the study confirmed that during festive times 
lower retail prices of competing meats, which may be a 
result of over-supply in those commodity sectors, have 
significantly less impact on whole turkey sales than at 


non-festive times. 


Trade 


The current round of World Trade Organization (WTO) 
agricultural negotiations began in early 2000, the intent 
of which was to develop new “modalities” for agriculture 
which would encompass strengthened rules and specific 
new commitments on reducing government support and 
protection for agriculture. The long-term objective is to 
correct and prevent market access restrictions and 
distortions in world agricultural markets. 


Although it was originally intended that the negotiations 
would be completed by January 2005, this has not been 
the case. Technical discussions have been long and 
difficult, with small breakthroughs occurring only after 
evolving and complex negotiations spanning months at 
a time. 


The negotiations in 2008 picked up exactly where they 
ended in 2007, with intense negotiations on technical 
aspects relating to Tariff Rate Quota (TRQ) Expansion, 
treatment and selection of Sensitive Products (SeP) for 
developed countries and the rules applicable to the 
Special Safeguard Measure (SSM) for developing 
countries. 


After circulating revised draft modalities papers in July and 
August 2007, Ambassador Crawford Falconer, Chairperson 
of the Agriculture Negotiations, circulated eight working 
documents on market access on January 4, 2008, bringing 
the total number of working documents circulated since 
November 2007 to sixteen. This was followed by a revised 
modalities text on February 8, 2008 and further revisions, 
following additional negotiations after each text was 
released, on May 19, 2008 and July 10, 2008. 


Although Agriculture and Trade Ministers were unable 

to finalize modalities in July 2008, negotiations continued 
throughout the Fall. After September 2008, much of the 
negotiating took place, with small groups of delegates, in 
what Crawford Falconer termed “walks in the woods”. 
These discussions culminated in a fourth revision of Draft 
Modalities being released on December 6, 2008, along 
with three working documents on some of the more 
important and contentious issues: SSM for developing 
countries; designation of SePs; and, the creation of 

new TRQs. 
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For 2009, the focus of the WTO will be to close the 
remaining gaps in the agricultural negotiations and to 
finalize the negotiations in the other sectors that 
constitute the Doha Round (i.e. Non-Agricultural Market 
Access, Services, Rules, Trade-related aspects of 
intellectual property rights, etc.). Much work remains 

in order to achieve a comprehensive WTO agreement. 


On-Farm Programs 


On-Going Implementation of the 
CTMA On-Farm Programs 


Implementation of both the CTMA On-Farm Food Safety 
Program (OFFSP) and Flock Care Program (FCP) continued 
over the course of 2008. 


As of December 31, 2008, approximately 75 percent of all 
registered turkey producers have attended a farmer training 
workshop for both of the CTMA on-farm programs. Additionally, 
for the OFFSP, 69 percent of producers have received on-farm 
technical assistance or “mock audits” and 52 percent have 
been fully certified under the Program. For the FCP, 50 
percent of producers have received on-farm 

technical assistance. 


are ways or methods of doing 
something. Here, the ultimate objective is 


for member governments to cut tariffs and 


subsidies and to make these binding 


commitments in the WTO. The “modalities” 
will tell them how to do it, but first the 
“modalities” have to be agreed upon. 


(Source WTO) 


On-Farm Programs cont’d 


To further promote the consistent on-farm implementation 
of both programs across the country, the CTMA finalized 

a Turkey-Specific Auditor Training Course in 2008, and 

held sessions in July and November, which were attended 
by all current CTMA auditors. The intent of the course was 
to provide a clear understanding of the responsibilities of 
CTMA auditors; to give an overview of the on-farm program 
requirements and how these should be audited; and, to 
review the changes to the on-farm programs as a result 

of recent revisions. 


Moving forward, the CTMA will continue in its efforts to 
streamline the implementation of the on-farm programs. 
To help accomplish this, a draft management manual for 
the OFFSP, which outlines the roles and responsibilities 
of the CTMA, Provincial Boards, auditors and farmers 
within the Program, will be provided to the CTMA Live 
Production Committee and Provincial Boards for 
feedback in 2009. 


Launch of the CTMA Producer Website 


In February 2008, the Canadian Turkey Marketing 
Agency launched electronic versions of the CTMA 
On-Farm Food Safety Program (OFFSP) and Flock Care 
Program (FCP) through an access-controlled website, 
www.ctmaonfarmprograms.com. This website is 
available to all registered turkey producers, Provincial 
Board staff, auditors and industry affiliates. All of the 
documents needed to implement and/or maintain both 
programs electronically can be downloaded from the 
website. The website also houses additional documents 
that may be of use to producers, such as the Frequently 
Asked Questions (FAQs) for the OFFSP and a document 
published by the National Poultry Group entitled 
Notifiable Avian Influenza and Your Operation. 


National Farm Animal Care Council (NFACC) Business Plan 
At its Annual General Meeting in December 2008, the 


National Farm Animal Care Council (NFACC) approved a 
new five year business plan. As a part of this new plan, 
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the NFACC intends to facilitate information sharing and 
communication regarding farm animal care and welfare 
issues by providing a link between industry, government 
and other interested stakeholders. 


The NFACC also plans to develop a standard process for 
the development and review of the Recommended Codes 
of Practice, with the goal of drafting and/or revising seven 
of the codes within the five-year time period of the 
Business Plan. In addition to the Code development 
process, the potential applicability and benefits of an 
Animal Care Assessment Framework Model for on-farm 
animal care programs will be explored. 


As a member of the NFACC, the CTMA will be involved 
in the Council’s progress on the activities laid out in its 
Business Plan. 


Bird Health and Industry 
Awareness 


Canadian Notifiable Avian Influenza Surveillance System 


Toward the end of 2007, the European Union (EU) passed 
new regulations requiring all countries exporting live 
poultry or poultry products to, or through, its member 
states to have a Notifiable Avian Influenza (NAI) surveillance 
program in place that meets the guidelines set out by the 
World Organisation for Animal Health (OIE). These 
regulations will come into effect on January 1, 2009, and 
are worded so that any exporting country must have a 
surveillance program in place at least six months prior to 
this date. Notifiable Avian Influenza includes any high 
pathogen strain of Al or low pathogen H5 or H7 strain. 


To ensure the continued ability of Canadian exporters to 
ship poultry to and through the EU, the CTMA and other 
national poultry agencies, along with the Canadian Poultry 
and Egg Processors Council (CPEPC), the Canadian Food 
Inspection Agency (CFIA) and other stakeholders worked 
together in 2008 to develop the Canadian Notifiable 
Avian Influenza Surveillance System (CanNAISSs). 


To facilitate on-farm sampling of meat-type turkeys and 


chickens, spent laying hens and spent breeders, the 

CFIA required all processing plants to provide producer 
information for all poultry flocks that were to be received 
between September 1 and November 30, 2008, under the 
Health of Animals Act. This same piece of legislation made 
participation in the CanNAISS mandatory for all poultry 
farmers in Canada. In addition to the commercial meat 
and egg portions of the sector, the poultry genetics 
companies also took part in the CanNAISS. 


By December 2008, the full sampling plan for turkeys 
had been undertaken without any positive test results for 
Notifiable Al. 


It is expected that in 2009, the CFIA will expand on-farm 
sampling to include duck and geese operations, as well as 
hatchery supply flocks. In 2010, the CFIA plans to further 
extend the CanNAISS to include all other types of poultry, 
including backyard flocks. 


Cleaning and Disinfection Standard Operating Procedures 
for an Outbreak of Notifiable Avian Influenza 


The Canadian Turkey Marketing Agency, Egg Farmers of 
Canada, Chicken Farmers of Canada and the Canadian 
Hatching Egg Producers have put together template 
Standard Operating Procedures (SOPs) for the cleaning 
and disinfection of poultry barns in the event of the 
detection of Notifiable Avian Influenza. In the event of an 
outbreak on a farm, the farmer will be required by the 
Canadian Food Inspection Agency (CFIA) to create SOPs 
that will effectively kill the virus after the farm has been 
depopulated. The intent of these template SOPs is to 
provide producers with a starting point when drafting 
their own SOPs for the CFIA. This will help to avoid any 
needless delays in the cleaning and disinfection of a farm 
while SOPs are drafted, and to minimize the paperwork 
burden on the farmer. 


The template SOPs that apply to a turkey operation were 
completed by the CTMA in late 2008 and have been 
forwarded to the CFIA for review. This review will ensure 
the SOPs adequately encompass all of the cleaning and 
disinfection criteria set by the CFIA; however, they will still 
have to be modified to fit each individual farm situation 
during an outbreak. The modified SOPs would then need 


to be approved on an individual basis by the CFIA at the 
time of cleaning and disinfection. 


Compensation for Flocks Culled 


Over the course of 2008, the CTMA met with representatives 
from Agriculture and Agri-Food Canada (AAFC) and the 
Canadian Food Inspection Agency (CFIA) regarding 
compensation under the Health of Animals Act and the 
Business Risk Management programming. The CTMA, 
along with the other national poultry agencies, has been 
working to better define what can and cannot be covered 
by existing compensation programs, how they function 
together and what compensation different scenarios 
would receive based on real farm data. This work is 
ongoing and will continue into 2009. 


Poultry Research 


Poultry Research Funding in Canada 


In October 2008, the Canadian Poultry Research Council 
(CPRC) held a workshop to examine the challenges related 
to funding poultry research in Canada and to determine if 
areas exist where greater collaboration between funders 
could be achieved. 


Throughout the workshop, a widely representative group 
of participants were asked to consider what changes in 
the current funding structure would be needed, at both 
the industry and government level, to encourage greater 
support. There was consensus that a national approach is 
needed to address the issue of poultry research funding in 
Canada and that there are many models used by other 
commodities, other industry/government bodies, or even 
internationally, that the Canadian poultry industry could 
embrace. 


The CPRC is a logical choice to take on the role of 
investigating, coordinating and communicating with all 
stakeholders and governments with an approach to 
streamlining the funding of poultry research in Canada. 
CPRC member organizations will be examining the 
Council’s capacity and further defining its role 

in 2009. 


Poultry Research cont’d 


Canadian Virtual Centre for Poultry Welfare Research 


In 2007, the University of Guelph was named as the new 
home for a Virtual Poultry Welfare Research Cluster. 

Early in 2008, the CTMA, along with the other member 
agencies of the Canadian Poultry Research Council (CPRC) 
and the Poultry Industry Council (PIC), agreed to provide 
$250,000 in combined funding over five years to enable 
the establishment of this research cluster. 


Following this commitment, Agriculture and Agri-Food 
Canada (AAFC) and the University of Guelph reaffirmed 
that the Poultry Welfare Research Cluster should consist 
of a group of scientists located at the University. To 
facilitate this, AAFC has agreed to support the relocation 


of a researcher and technician to the University of Guelph. 


In addition, it is proposed that a second research position 
be created to act as the chair of the Cluster. This position 
would be created by obtaining funds from the Natural 
Science and Engineering Research Council (NSERC). This 
amended proposal far exceeds the expectations of the 
original proposal. 


Final touches to an agreement between AAFC, the 
University of Guelph, PIC and the CPRC will be completed 
in 2009. 


Regulatory and Policy Highlights 
Organic Agriculture 


Throughout 2008, the CTMA continued in its participation 
on the Organic Agriculture Technical Committee and 

its associated Livestock Working Group. The goal of 
participation on these committees is to provide input on 
the general requirements for rearing turkeys outlined in 
the Organic Production Systems General Principles and 
Management Standards (CAN/CGSB-32.0310-2006), 

also referred to as the Canada Organic Standard. 
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In 2008, the CTMA, the Canadian Poultry and Egg Processors 
Council (CPEPC) and the Further Poultry Processors 
Association of Canada (FPPAC) were joined on the Organic 
Agriculture Technical Committee by the Egg Farmers of 
Canada (EFC) and the Chicken Farmers of Canada (CFC). 
All of the national poultry associations hold 
information-member positions. The CTMA, along with the 
other national poultry associations, will continue to 
support the incorporation of practical, science-based, 
poultry production practices into the Canada Organic 
Standard in 2009. 


The CTMA also monitored the progress of amendments 
to the Organic Products Regulations. The regulations will 
come into force on June 30, 2009. For organic farmers, 
this means that conformance to the Canada Organic 
Standard will remain voluntary for approximately six 
more months. 


Communications 


Throughout this past year, the Canadian Turkey Marketing 
Agency has strived to raise awareness and provide 
accurate information about the Canadian turkey industry, 
supply management, and agriculture in general, to all 
media, government, consumers, producers and other 
members of the value chain. In accordance with the goals 
and objectives outlined in the CTMA 2008 Plan, the 
Agency also dedicated significant resources toward 
reviewing and improving the effectiveness of the very 
delivery mechanisms by which this information is 
conveyed. 


To this end, comprehensive reviews of a number of 
existing Agency communication vehicles were conducted 
in 2008, as were additional audits and surveys of various 
related industry resources. By the mid-to-late part of the 
year, extensive work toward the redevelopment of a 
number of the Agency’s resources had begun. Each of 
these focused efforts is part of a long-term strategy to 
increase the efficiency and efficacy of all CTMA 
communications. 


CTMA Websites 


In 2008, the Canadian Turkey Marketing Agency added a 
third website to its library of online resources by launching 
ctmaonfarmprograms.com, an access-controlled website 
featuring electronic versions of the CTMA’s On-Farm Food 
Safety and Flock Care Programs, as well as other resources 
for producers, Provincial Board staff, program auditors 
and industry affiliates. Created to increase the ease 

with which program documents can be accessed and 
maintained, ctmaonfarmprograms.com has proven to 

be a valuable resource, with increasing numbers of 
registrants accessing the site and its documents since 

its launch in mid-February. 


In addition to the creation of the new access-controlled 
website, the CTMA also committed considerable resources 
in 2008 toward the detailed review and audit of existing 
Agency websites: the corporate canadianturkey.ca and 
the consumer-directed turkeyfordinner.ca. Based on the 
findings of this review, a detailed plan to merge the 

two sites into one comprehensive CTMA website was 
launched. Work toward this merger, along with the 
development of extensive new site content, was well 
underway in the latter half of the year, with the launch of 
the new website scheduled for Spring 2009. In addition 
to general restructuring and redesign, plans for the new 
website include increased industry and consumer 
resources, such as improved document access and an 
expanded library of turkey recipes, cooking tips and 
preparation guidelines. 


Turkey Nutrient Value Study 


In early 2007, it came to the attention of the Agency 

that the turkey nutrient value profiles featured on Health 
Canada’s Canadian Nutrient File (CNF) are based upon 
significantly dated figures sourced primarily from the 
United States Department of Agriculture (USDA). This 
information is not relevant to the current offerings in the 
Canadian marketplace and, as a result, consumers and 
dietary professionals are often unable to find the nutrient 
information that they need. 
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Based on these findings, the CTMA undertook a formal 
request for proposal (RFP) process in 2007 to determine 
the costs associated with conducting a formal nutrient 
value analysis of Canadian turkey. 


After considerable consultation with Health Canada and 
representatives from various companies qualified to 
conduct the study, the estimated cost of the project 
prompted the CTMA Board of Directors to postpone the 
study to coincide with a potential funding opportunity 
from Health Canada in 2008/09. 


in the Fall of 2008, Health Canada was able to confirm 
funding for the turkey project, and the RFP process was 
resumed. By the end of the year, the project was well 
underway, with sample collection, test sample preparation 
and sample vial transportation to Health Canada 
laboratories set to take place in early Spring. Final results 
are expected be posted to the CNF by the end of 2009. 


Crisis and Issues Manuals 


The Canadian Turkey Marketing Agency’s Issues 
Management and Crisis Communications Procedures 
manuals were developed several years ago to provide 
designated spokespersons within the CTMA and Provincial 
Board offices, as well as within the broader poultry and 
grocery industries at large, with important information on 
how to proceed in the potential event of an industry 
issue or crisis. Although the manuals are reviewed and 
updated by CTMA staff on a regular basis, the recognition 
of emerging social media and digital technology 
considerations prompted the CTMA to engage Hill & 
Knowlton Canada to conduct a formal audit of its crisis 
and issues management materials and protocols in 2008. 
Recommendations stemming from the audit, including 
how to strategically integrate digital and social media into 
the Agency’s current emergency response planning, will 
be considered by the Agency in 2009. 


On the Web 


canadianturkey.ca 

The CTMA’s corporate website features useful industry 
references, access to most CTMA publications and 
numerous valuable statistics and links. 


turkeyfordinner.ca 

Created with consumer interests in mind, turkeyfordinner.ca 
incorporates an assortment of fun and useful information 
about turkey, including nutrition facts, answers to 
frequently asked questions, recipes, cooking tips and 
preparation guidelines. 


ctmaontarmprograms.com 

The CTMA’s newest, access-controlled website features 
electronic versions of the Agency’s On-Farm Food Safety 
and Flock Care Programs, in addition to numerous other 
resources directed at producers, Provincial Board staff, 
program auditors and industry affiliates. 


CTMA Publications and 
Partnerships 


Eye on the Industry 

Presenting a snapshot of key current events and 
information relative to the Canadian turkey industry, 

the CTMA Eye on the Industry is distributed electronically, 
on a bi-weekly basis, to all CIMA members and industry 
affiliates. 


Plume 

This quarterly newsletter provides greater detail on key 
industry issues and Agency activity. It is distributed to 
all Canadian turkey producers, industry affiliates, 
government and regulatory associations. 
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Canadian Turkey Facts 

Published annually, this booklet contains both historical 
and current statistics on the Canadian turkey industry. It 
is distributed to all Canadian turkey producers, industry 
affiliates, government and regulatory associations. 


Media Releases 

CTMA staff continue to collaborate with Provincial Board 
Marketing Representatives on a national media release 
campaign which sees monthly, turkey-themed news 
releases distributed concurrently to regional media 
across the country. 


Canadian Poultry Magazine 

The CTMA maintains a profile in this monthly publication 
through full bilingual advertisements and information 
pages. 


Canadian Partnership for Consumer Food Safety 
Education (CPCFSE) 


The CTMA is a founding member of the CPCFSE, an 
organization which endeavors to reduce the incidence 
of foodborne illness in Canada by increasing consumer 
awareness of safe food handling practices. In 2008, the 
CTMA was pleased to celebrate the Partnership’s launch 
of the Be Food Safe™ campaign, a national public 
awareness and education program which provides 
in-depth messaging on the CPCFSE’s four core safe food 
handling messages — Clean, Separate, Cook, and Chill. 


The Canadian Turkey Marketing Agency continued to work in 
partnership with other key supply management stakeholders ona 
range of government relations and trade concerns in 2008. The 
CTMA, Dairy Farmers of Canada, Chicken Farmers of Canada, Egg 
Farmers of Canada and the Canadian Hatching Egg Producers, 
work together to ensure that Canada’s politicians and media hear a 
strong, consistent and unified voice from the supply management 
sector. 


In 2008, national collaborative efforts included missions to Geneva 
to monitor the World Trade Organization (WTO) negotiations; 
numerous meetings with Canadian political decision makers, 
including the Federal Minister of Agriculture and Canada’s Chief 
Agricultural Negotiator at the WTO; the joint issuance of several 
media releases in response to developments at home and abroad; 
and, the updating and maintenance of the SM5 website, 
farmsandfood.ca. 


These efforts produced results for supply management in 2008. In 
November, the Government announced its continuing commitment 
to supply management in its Speech from the Throne. In December, 
the Government released a formal rejection of the proposals on 
Sensitive Products outlined in the most recent draft text on 
modalities published by Crawford Falconer, Chair of the Agriculture 
Negotiations Committee at the WTO. Most importantly, the 
Government maintained an unwavering commitment throughout 
2008 to deliver on its position for dairy, poultry and egg farmers 

at the WTO. 


2008 Market Review 


Consumption 

Preliminary per capita consumption of turkey meat in Canada was 4.5 kg in 2008, an increase of 0.2 kg from the 2007 
figure of 4.3 kg. The Easter, Thanksgiving and Christmas periods correspond well with the months of March-April, 
September-October and November-December, respectively. 


The following chart shows that there was good movement in the first four months of 2008. Domestic disappearance 
from January to April was a record high 37.9 Mkg, 5.2 Mkg higher than the same period a year earlier. This movement at 
the beginning of the year helped to bring May 1* stocks of whole turkeys to a reasonable level. However, disappearance 
over the next four months was not as robust. 


Domestic disappearance from May to August was 34.9 Mkg, 2.6 Mkg lower than the same period a year earlier. Even 
though May to August disappearance compared well to the years before 2007, this lower disappearance, combined with 
higher production, caused stocks to build to near record levels by September 1*. Due to the competitive environment 
among all protein sectors, there was less featuring of turkey at retail than normal. 


Disappearance during the Thanksgiving period of September and October was 31.8 Mkg, 1.8Mkg higher than a year earlier. 
Although not a record, domestic disappearance in Thanksgiving 2008 was one of the best for the period in records that 
date back to 1974. Christmas disappearance was a record high at 44.6 Mkg, 3.8 Mkg higher than in 2007. In the end, 
domestic disappearance for the year ended up being a record high 149.3 Mkg, 8.3 Mkg higher than in 2007. 


Domestic Turkey Disappearance (Mkg) 


[bi-monthly, 2006-2008 


2006 Hea 


See 44.2 44.6 


Jan-Feb Mar-Apr May-Jun Jul-Aug Sep-Oct Nov-Dec 
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Production 

Production in 2008 was 179.0 Mkg, an increase of 10.3 Mkg from 2007, making 2008 the fourth year in a row in which 
production increased. The years 2005, 2006 and 2007 saw production increases of 7%, 5% and 4% respectively. 
Production increases in those years found ready markets and the CTMA Directors responded in turn, by approving 
allocation increases. After careful consideration, the CTMA Directors approved an allocation for the 2008/2009 control 
period that would see a modest increase in production of 2.6 Mkg from 2007/2008 in early 2008. 


Compared to 2007, the production category that saw the highest growth was again the heavy tom category, which 
grew by 9.7 Mkg. With only one exception, production of heavy toms has increased in every year since 1997, which is in 
response to the continuing increase in the popularity of breast meat items in the Canadian marketplace. Production of 
turkeys under 9 kg continued to be relatively stable, with total production of 81.3 Mkg, up 3.5 Mkg from 2007. As heavy 
toms continue to make up a larger percentage of overall production, the average weight of a turkey in Canada again 
increased. In 2000, the average eviscerated weight of a turkey was 7.2 kg, and 21.2 million turkeys produced 151.8 Mkg 
of turkey meat. In 2008, an increase in average carcass weight to 7.9 kg meant that 22.8 million turkeys were required 
to produce 179.0 Mkg of meat. 


Imports 

According to Agriculture and Agri-Food Canada, Canada imported a total of 3.9 Mkg of turkey in 2008, an increase of 0.7 Mkg 
from 2007. As in recent years, boneless/skinless breast meat accounted for most of the turkey that was imported into 
Canada. 


Of the 5,588,000 kg of tariff rate quota (TRQ) that was allocated in 2008, 5,548,914 kg or 99.3% was utilized. For the first 
time ever, over half of the TRQ that was utilized was for turkey that was imported from Chile. As recently as 2003, there 
were no imports of Chilean turkey into Canada. In 2008, no applications were made for the supplementary importation 
of turkey into Canada. 


Stocks 

In every month of 2008, total turkey stocks were higher than they had been one year earlier. From April to October, 
the difference in total stock levels between the current month and one year earlier grew. On March 1, 2008, stocks of 
19.4 Mkg were 1.0 Mkg higher than the year earlier. By October 1st, the difference in stock levels reached 11.7 Mkg. Two 
factors contributed to this build-up in stocks. Production in the first half of the 2008/2009 control period, or May to 
October, was 4.4 Mkg higher than a year earlier as a larger proportion of the allocation was used in the first half of the 
control period. Secondly, product movement from May to August was lackluster. During the late Spring and Summer, 
there were very few features on whole turkeys at retail. Even though inventories of heavy toms did not build during this 
period, the boning of these birds resulted in an increased supply of parts, and in particular breast meat. Perhaps as a 
result of economic conditions, movement of breast meat and breast meat products was lower than expected. 
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2008 Market Review cont’d 


2008 Stocks, Supply & Disappearance 


Opening Stocks - 15.4 
Production - 179 

Imports - 3.9 

Total Supply - 198.2 
Closing Stocks - 22.3 
Total Disappearance - 176 
Exports - 26.7 


Domestic Disappearance - 149.3 


Change from 2007 


10.0 


5.0 


15.0 


Periodic Stocks, Supply and Disappearance Summary of Turkey Meat 
in Canada, 2006, 2007, 2008* 


(in thousand kilograms, eviscerated) 


Opening Stocks 12,424 12,809 19,767 
Production 46,991 50,505 & 55,754 
Imports 986 800 1,336 

Total Supply 60,401 64,114 76,857 

Closing Stocks 19,767 21,150 ‘| 35,796 

Total Disappearance 40,634 42,963 41,061 
Exports 8,951 10,221 | 8,585 
Domestic Disappearance| 31,683 32,743 37,922 | 32,476 


SOURCES: Canadian Tukey Marketing Agency and Agriculture and Agri-Food Canada 


21,150 


57,864 

1,179 
80,194 
32,705 
47,489 
10,066 
37,423 
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12,809 
168,639 
37215 
184,662 


12,424 
1 162,576 
| 3,797 
40 | 178,797 


32,705 
60,270 
1,235 
94,210 


97,101 


7 | 12,809 15,387 12,809 15,387 
84,293 78,823 9 | 165,988 169,276 
9,916 8,018 28,305 


140,971 149,253 


*2008 figures are preliminary 
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Auditors’ Report 


To the Members of 
the Canadian Turkey Marketing Agency 


We have audited the balance sheet of the Canadian Turkey Marketing Agency as at December 31, 2008 and the 
statements of operations and changes in net assets for the year then ended. These financial statements are the 
responsibility of the Agency's management. Our responsibility is to express an opinion on these financial statements 
based on our audit. 


We conducted our audit in accordance with Canadian generally accepted auditing standards. Those standards 
require that we plan and perform an audit to obtain reasonable assurance whether the financial statements are free 
of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant 
estimates made by management, as well as evaluating the overall financial statement presentation. 


In our opinion, these financial statements present fairly, in all material respects, the financial position of the Agency 


as at December 31, 2008 and the results of its operations and its cash flows for the year then ended in accordance 
with Canadian generally accepted accounting principles. 


BOS Donveedy KEP 


Chartered Accountants, Licensed Public Accountants 


Mississauga, Ontario 
January 15, 2009 


The Canadian Turkey Marketing Agency 
Statement of Financial Position 


December 31 2008 2007 
Assets 
Current 
Cash (Note 1) $ 766,297 962,735 
Investments (Note 2) 1,734,316 1,219,274 
Accounts receivable (Note 3) 547,830 380,801 
Prepaid expenses (Note 4) 60,161 31,774 
3,108,604 2,594,584 
Loan receivable (Note 5) “ 33,706 
Investment in Canadian Turkey/Dindon Canadien 
Marketing Inc. (Note 6) 10 10 
Property and equipment (Note 7) 111,547 134,323 
S 3,220,161 2,762,623 


SLL Raa I I OIE SOO 


Liabilities and Net Assets 


Current 

Accounts payable and accrued liabilities $ 100,726 116,012 

Net assets 
Restricted funds 2,068,607 2,010,581 
Unrestricted funds 939,281 501,707 
Funds invested in property and equipment 111,547 134,323 
3,119,435 2,646,611 
S 3,220,161 2,762,623 


On behalf of the Board: 


NG eee 


Mark Davies, Chair 


Wayne Kroeker, Vice Chair 


The accompanying summary of significant accounting policies and notes are an integral part of these financial statements. 


The Canadian Turkey Marketing Agency 


Statement of Operations 


For the year ended December 31 2008 2007 
Revenue 
Producer levies 3,486,112 3,280,906 
Investment income 108,162 73,724 
3,594,274 3,354,627 
Expenses 
Administration (Schedule 1) 
Other administrative 827,182 673,595 
Remuneration to Directors and staff 1,000,165 917,434 
Directors and staff expenses 609,239 616,846 
2,436,586 2,207,875 
Marketing (Schedule 2) 
Provincial marketing programs 400,001 410,642 
Market development 150,487 132,830 
Public relations and communications 134,376 176,602 
684,864 720,074 
3,121,450 2,927,949 
Excess of revenue over expenses for the year 472,824 426,678 


The accompanying summary of significant accounting policies and notes are an integral part of these financial statements. 


The Canadian Turkey Marketing Agency 
Statement of Changes in Net Assets 


For the year ended December 31, 2008 


Restricted Funds Invested 

internally Vitamin Total in Property 
Restricted Fund Restricted Unrestricted and 2008 2007 
Fund (Note 8) Funds Fund Equipment Total Total 


en DEE STS PISS SI TESST SSS SPT SE SS TS I SE STE 


Balance, beginning ofthe year $1,830,000 $ 180,581 $2,010,581 $501,707 $ 134,323 $2,646,611 $2,219,933 


Excess of revenue over 


expenses for the year - - - 504,174 (31,350) 472,824 426,678 
Appropriations 70,000 - 70,000 (70,000) - - S 
Expenditures - (15,000) (15,000) 15,000 - - = 
Interest earned - 3,026 3,026 (3,026) - - : 


Transfer of funds required 
to purchase property 
and equipment - - - (8,574) 8,574 . - 


EE CIE CRE SE SECRET SOEUR NSSF OEE SEED SESS LCE SS TET SO TESST, 


Balance, end of year $1,900,000 $168,607 $2,068,607 $ 939,281 $111,547 $3,119,435 S 2,646,611 


SESS SSR ARN ID OS EE ES 


The accompanying summary of significant accounting policies and notes are an integral part of these financial statements. 
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December 31, 2008 


The Canadian Turkey Marketing Agency 
Summary of Significant Accounting Policies 


Nature of Organization 


General 


The Turkey Research and 
Resource Bureau 


Investments 


Property and Equipment 


Funds Invested in 
Property and Equipment 


Internally Restricted Fund 


The Canadian Turkey Marketing Agency ("CTMA" or the "Agency") is a tax-exempt 
body corporate established under the Farm Products Marketing Agencies Act 
(Canada) to promote a strong, efficient and competitive production and marketing 
industry for turkey in Canada. 


These financial statements have been prepared in accordance with generally 
accepted accounting principles in Canada. The preparation of financial statements 
in conformity with generally accepted accounting principles requires 
management to make estimates and assumptions that affect the amounts 
reported in the financial statements and accompanying notes. Actual results could 
differ from those estimates. The financial statements have, in management's 
opinion, been properly prepared using careful judgment within reasonable limits 
of materiality and within the framework of the accounting policies summarized below. 


The Agency is deemed to control the Turkey Research and Resource Bureau 
("TRRB") by virtue of CTMA's right to appoint the eight provincial producer 
member Board of Directors. The Agency does not consolidate the financial 
statements of TRRB. TRRB is a not-for-profit organization established to facilitate 
turkey related research. The financial position and results of operations of TRRB 
are not significant and are not disclosed in these financial statements. 


Investments consist of bonds that are classified as held-for-trading and are carried 
in the financial statements at fair value. Fair value is estimated based on quoted 
market values. 


Investment income includes interest and realized and unrealized gains 
and losses on held-for-trading financial assets. 


Property and equipment are stated at cost less accumulated amortization. Cost is net 
of related investment tax credits and government grants. Amortization based on the 
estimated useful life of the asset is calculated as follows: 


Furniture and equipment - 20% diminishing balance basis 
Computer equipment - 30% diminishing balance basis 
Leasehold improvements - straight line basis over ten years 


The carrying value of a long-lived asset is considered impaired when the 
undiscounted cash flow from such asset is estimated to be less than its carrying value. 
In that event, a loss is recognized based on the amount by which the 
carrying value exceeds the fair market value of the long-lived asset. 


Funds Invested in Property and Equipment represent funds provided for the 
acquisition and financing of property and equipment. The financing of 
investments in property and equipment is transferred from the unrestricted fund 
on an annual basis. All amortization of property and equipment is charged to this 
account. 


The Board of Directors has approved setting aside a portion of the Agency's net assets 
as a contingency to cover six months of operations. The Board of Directors has 
proposed that this restricted amount will be $1,900,000 (2007 - $1,830,000), 
increasing to $1,970,000 in 2009. 
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December 31, 2008 


The Canadian Turkey Marketing Agency 
Summary of Significant Accounting Policies 


Revenue Recognition 


Foreign Currency Translation 


Financial Instruments 


Capital Management 


Producer levies are accrued monthly based on the live weight of turkey 
production submitted by Agriculture and Agri-Food Canada. 


Foreign currency accounts are translated into Canadian dollars as follows: 


At the transaction date, each asset, liability, revenue and expense is translated 
into Canadian dollars by the use of the exchange rate in effect at that date. At the 
year end date, monetary assets and liabilities are translated into Canadian dollars 
by using the exchange rate in effect at that date. The resulting foreign exchange 
gains and losses are included in income in the current period. 


The Agency utilizes various financial instruments. Unless otherwise noted, it is 
management's opinion that the Agency is not exposed to significant interest, 
currency or credit risks arising from these financial instruments and the carrying 
amounts approximate fair values. 


The Agency classifies its financial instruments into one of the following categories 
based on the purpose for which the asset was acquired. The Agency’s accounting 
policy for each category is as follows: 


Held-for-trading 

This category is comprised of certain investments in bonds. They are carried in the 
balance sheet at fair value with changes in fair value recognized in the statement of 
operations. Transaction costs related to instruments classified as held-for-trading are 
expensed as incurred. 


Loans and receivables 

These assets are non-derivative financial assets resulting from the delivery of cash or 
other assets by a lender to a borrower in return for a promise to repay on a specified 
date or dates, or on demand. They arise principally through the provision of services 
to customers (accounts receivable), but also incorporate other types of contractual 
monetary assets. They are initially recognized at fair value and subsequently carried 
at amortized cost, using the effective interest rate method, less any provision for 
impairment. Transaction costs related to loans and receivables are expensed as incurred. 


Other financial liabilities 

Other financial liabilities includes all financial liabilities other than those 
classified as held-for-trading and comprises trade payables and other short-term mon- 
etary liabilities. These liabilities are initially recognized at fair value and 
subsequently carried at amortized cost using the effective interest rate method. 


CICA Handbook Section 1535, "Capital Disclosures", requires certain disclosures 
of an entity's objectives, policies and processes for managing capital. This 
standard is effective for financial statements relating to fiscal years beginning on 
or after October 1, 2007. 


The Agency's capital consists of its net assets. The Agency's primary objective of 
capital management is to ensure that it has sufficient resources to continue to provide 
services to its members. The Agency is not subject to any externally 
imposed capital requirements. The Agency's restricted fund of $1,900,000 is 
subject to internally imposed capital restrictions. 
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The Canadian Turkey Marketing Agency 
Notes to Financial Statements 


December 31, 2008 


1. Cash 
2008 2007 
Unrestricted operating cash $ 597,690 S$ 782,154 
Restricted cash (Note 8) 168,607 180,581 


$ 766,297 S$ 962,735 
Ea a eS 


Included in unrestricted operating cash is $10,952 (2007 - SNil) denominated in U.S. dollars. 


2. Investments 


2008 2007 

Market Market 

Value Value 

Canadian government bonds $ 1,691,646 S$ 1,177,386 
Accrued interest 42,670 41,888 


$ 1,734,316 S$ 1,219,274 
ERS SLR RS SIRS SRN INE 


3. Accounts Receivable 


2008 2007 
Producer levies $ 507,238  $ 337,639 
Advances to TRRB - 10,302 
Allowance for TRRB Advances - (10,302) 
Recoverable from On-Farm Food Safety Program 34,035 33,468 
Miscellaneous accounts receivable 6,557 9,694 


$ 547,830 S 380,801 
PS eR nO aN oc iC NC 


During the year, the advances to the related organization TRRB were forgiven. 


4. Prepaid Expenses 


2008 2007 
Insurance $ 8,468 $ 8,195 
Other 51,693 23,579 


$ 60,161 S 31,774 
SAAS OLA RR ROD 


The Canadian Turkey Marketing Agency 
Notes to Financial Statements 


December 31, 2008 


a 


Loan Receivable 


In 2004, the Agency agreed to lend $101,118 to the British Columbia Turkey Marketing Board. The loan is interest 
free and was repayable in three equal annual installments commencing in December 2005. In 2005, the British 
Columbia Turkey Marketing Board requested, and the CTMA Executive Committee, on behalf of the CTMA, agreed 
to defer the first loan repayment to March 30, 2006. In 2006, CTMA agreed to defer repayment again, with the 
first payment due and payable on March 30, 2007, the second payment due December 15, 2007 and the third and 
final payment due on December 15, 2008. It was further agreed that if any federal funds are received by the 
British Columbia Turkey Marketing Board, the funds will be forthcoming to the Agency within 30 days of receipt. 
The final payment was received in December 2008. 


‘PRESALE GE ERTS EIST SS SSID SENS SLE REE EEE ELE ES EEC G IESE SERED EEL IEEE EEE ETE ESL SES BERR ETE IS TELLES DIS LEE TEESE RDES DEL SEES ELLIIS ILD LEE ELLER EEL EDEL EEE AIEEE SEL LEP LLANE ENS EAE LEE SLEDS LEAL LLL 


Investment in Canadian Turkey/Dindon Canadien Marketing Inc. 


The Agency controls Canadian Turkey/Dindon Canadien Marketing Inc. ("CT/DC") through its ownership of all of 
the outstanding shares of CT/DC and by virtue of its ability to appoint 50% of the members of the Board of 
Directors. The Agency does not consolidate the financial statements of CT/DC. CT/DC was incorporated for the 
sole purpose of coordinating and implementing a jointly funded Canadian generic turkey marketing program to 
promote the consumption of turkey and turkey products. Financial summaries of this unconsolidated entity as 
at December 31 are as follows: 


Balance Sheet 


2008 2007 

Total assets $ 65,441 $ 67,929 
ELE EE SIO ES ID NOES TS OIE ELE, 

Total liabilities 1,490 1,294 

Total shareholder's equity 63,951 66,635 

Total liabilities and shareholder's equity S 65,441 S 67,929 


Results of Operations 


2008 2007 
Total revenue S 1,023 S 1,876 
Total expenses 3,707 10,460 
Excess of expenses over revenue S (2,684) $ (8,584) 


The Canadian Turkey Marketing Agency 
Notes to Financial Statements 


December 31, 2008 


Property and Equipment 


2008 2007 

Accumulated Net Book Net Book 

Cost Amortization Value Value 

Furniture and equipment S 86,485 S 53,160 S 33,325 S 41,654 
Computer equipment 109,702 75,110 34,592 39,006 
Leasehold improvements 100,323 56,693 43,630 53,663 


$ 296,510 $ 184,963 S 111,547. $ 134,323 


oe 


Gain on Lawsuit Settlement 


The Agency was named as a potential recipient of funds in a settlement in the Canadian Vitamins Class Action in 
2004. The Agency was required to submit a proposal for the use and application of a portion of the settlement 
funds. The Canadian Vitamins Class Action was settled in 2005 and the Agency's portion of the settlement funds 
was $172,146. In accordance with the terms of the proposal, the use of the funds is restricted to the specific 
purposes of the Agency's On-Farm Food Safety Program, research and marketing initiatives and the funds are to 
be used by the end of fiscal 2009. Interest income accrues to this fund balance. 


9. Commitments 


The minimum annual lease payments for rent, office equipment, and automobile for the next five years are as 
follows: 


2009 S 77728 
2010 74,232 
2011 74,232 
2012 74,232 
2013 46,077 


. Banking Facilities 


At December 31, 2008 the Agency has an unused bank operating line of $350,000 and an unused demand 
installment loan of $400,000 that are due on demand and bear interest at the bank's prime rate plus 0%, 
calculated and payable monthly. They are secured by a general assignment of accounts receivable. 


st 
. 


Subsequent Event 


The Board of Directors of Canadian Turkey/Dindon Canadien Marketing Inc. has approved to dissolve the 
corporation in fiscal 2009. All of its assets will be transferred to the Canadian Turkey Marketing Agency for the 
maintenance of the consumer component of the website. 


12. Statement of Cash Flows 


A statement of cash flows has not been provided since the sources and uses of cash are readily apparent from 
the information included in the financial statements. 
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The Canadian Turkey Marketing Agency 
Schedule 1 - Administration Expenses 


For the year ended December 31 2008 2007 


Other administrative 


Amortization S 31,351 S 32,736 
Audit 20,143 15,539 
Contract projects and external consulting 142,228 35,928 
Gain on foreign exchange (1,260) - 
Insurance 10,228 9,496 
Legal and accounting 78,112 133,489 
Loss on disposal of capital asset - 374 
Office leases and supplies 34,842 35,205 
OFFSP/Flock Care 33,893 15,518 
Postage and courier 17,269 15,237 
Product insurance 115,894 115,627 
Rent, property tax and utilities 126,176 103,273 
Sundry administration 348 396 
Telephone 19,909 19,242 
Trade consultations 124,744 81,463 
Translation and interpretations 73,305 59,272 
Uncollectible TRRB advances - 800 
827,182 673,595 

Remuneration to Directors and staff 
Directors' fees 122,038 106,138 
Employee benefits 145,827 133,892 
Staff salaries 732,300 677,404 
1,000,165 917,434 

Directors and staff expenses 

Directors, Alternates and Board Managers' expenses 412,490 408,540 
Meeting rooms 45,895 60,549 
Staff expenses 149,614 146,479 
Travel insurance 1,240 1,278 
609,239 616,846 


$ 2,436,586 S 2,207,875 
SESS SR ER SNE RO TL SIE STIG LONI SRG SE BE SITTIN MS SSID SOA SEAS OE 
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The Canadian Turkey Marketing Agency 
Schedule 2 - Marketing Expenses 


For the year ended December 31 2008 2007 


Provincial marketing programs 


Marketing committee travel and expenses > . S 10,641 
Pro rata seed money 400,001 400,001 
400,001 410,642 


Market development 


Canadian Poultry Research Council 20,000 20,000 
Market research 75,417 84,655 
Turkey research 55,070 237075 

150,487 132,830 


Public relations and communications 


CTMA publications 36,209 33,614 
Memberships 62,592 65,641 
National marketing 32,327 75,054 
Subscriptions 3,248 2,293 

134,376 176,602 


S 684,864 S$ 720,074 


SE a SES SS IN I ES SERN PEE IAN SESE NSE SY EL NSN 
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